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FOREWORD BY HIS WORSHIP THE MAYOR: CLLR M.M HADEB 


m 

s 


It is with utmost gratitude that we present this IDP, the result 
of the partnership between uPhongolo Municipality and the 
residents and ratepayers, which will help us to respond to 
the needs and aspirations of our people. What has been 
injected into this plan by the people of uPhongolo will now 
be brought to life by the Municipality in this financial year. 
We are very mindful of the fact that continuous engagement 
on the IDP is a critical ongoing process to ensure that the 
Municipality works hand -in hand with the community in 
bringing change to their lives. We have to regularly 
reposition our developments; service delivery programmes 
and projects so that they are always in line with the changing needs of various 
communities in this Municipality. 

This IDP has also taken into account the importance of towing the line of the National 
Development Plan, which aims to eliminate poverty and reduce inequality by 2030. 
According to the plan. South Africa can realize these goals by drawing on the energies of 
the people, growing an inclusive economy, building capacities, enhancing the capacity 
of the State, and promoting leadership and partnership through society. This is exactly 
what uPhongolo Municipality's vision seeks to achieve. 

We have moved forward and made considerable strides in coming up with projects and 
programmes to deal with service delivery backlogs. The Municipality is further investing 
on revival of all existing Local Economic Development projects for sustainable 
development. The Municipality will further invest towards job creation through 
implementation of Expanded Public Works Programme which will reduce the levels of 
unemployment and poverty within the Municipality. 

Our Municipality is also benefiting from Human Settlement projects. Gumbi housing 
project has been approved and would be implemented as soon as the implementing 
agent has been appointed anytime from now. There are also a number of Human 
Settlement projects in the pipeline for our Municipality. 

Municipality derived its values from the Batho Pele principles where it will promote 
Humanity, Professionalism, Responsiveness, Respect, Transparency, Courtesy, 
Accountability, Trustworthiness and Teamwork; this will be achieved through the 
effectiveness of Customer Care. The Municipality further aims to promote healthy and 


sustainable communities through the implementation of Social strategic approaches 
which will include Municipal health service and disaster and rescue management. 

I Thank you 
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UNTRODUCTION BY THE MUNICIPAL MANAGER MR MN MABASQ 


Having been recently appointed as the Municipal Manager of 
this dynamic municipality, it gives me great pleasure to be part 
of the 2013/14 IDP preparatory process, wherein I have been 
privileged to give guidance in ensuring that this IDP speaks to 
the aspirations and needs of the communities we serve. 

uPhongolo Local Municipality boasts of vast tracts of untapped 
natural resources coupled with original natural creations of 
magnificent landscape and green scenery which manifests 
itself as a paradise and a jewel that creates more opportunities 
with a huge potential to elevate tourism in our area to another level. The existing 
tourist attractions, namely the Game Reserve, Parks and the natural beauty need to be 
jealously guarded, preserved and harnessed in order to grow our local economic 
development as a leading tourist destination in South Africa, thereby creating 
sustainable jobs for our locals. Our municipality has all it takes to lead as the greenest 
municipality in pursuit of the Cop 17 mandate. 

As a new Municipal Manager, I would like to thank the Mayor and the Council for 
entrusting me with the responsibility of managing this precious jewel-uPhongolo on 
behalf of the community. As I bring a wealth of municipal management experience, I 
will make fruitful contributions towards the development of uPhongolo. I am extremely 
excited at the prospect of working with the community. Council and the Administration 
of uPhongolo to address the challenges which currently face our Municipality. 

Key to achieving development, growth and better life for all, a strong and a capable 
administration has to be established and maintained. We commit ourselves to making 
every endeavour to utilise all the resources entrusted upon us, effectively and 
efficiently with an unwavering focus on making a positive impact on improving the 
quality of lives of our communities. Admittedly, with the challenges that currently exist, 
it cannot be business as usual and therefore, there is a need for an organisational 
change, a change towards a more inclusive administration, a change in the culture of 
our organisation with its employees being responsive to people's needs. Furthermore, 
we have to review our turn-around strategy and also enforce a culture of accountability 
for our activities, with a rapid response to urgent matters requiring our attention in 
pursuit of a clean audit. 

Indeed, our planning has to be wholly inclusive and extended to Amakhosi in the rural 
areas. I have noted the lack of service roads and community facilities such as sports 
fields and community halls in our rural areas which have now been taken into account 
and prioritised accordingly. The present state of the gravel roads in Ncotshane 
Township leaves a lot to be desired and will in due course be addressed accordingly. 


Sustainable service delivery and development starts with basic infrastructure and 
services and through provision of such services we can reduce service delivery backlogs 
and improve poverty levels and livelihoods of our people. We will embark on an 
aggressive marketing drive to encourage investment in the field of tourism, prioritise 
job creation opportunities and create incentives for commercial development. Another 
critical aspect in encouraging development is to ensure that the operations and 
maintenance strategy is effectively implemented to extend the life span of our 
infrastructure. In order for the municipality to be able to provide and maintain 
municipal services, communities are encouraged to pay for services rendered by the 
municipality thus ensuring provision of uninterrupted services. 

Lastly but not least, as we are part of a democratic society, community participation is 
crucial if we are to secure our tomorrow, today and therefore everyone has a role to 
play to achieve our short, medium and long term goals. 

In conclusion, the vision of our municipality will always be the cornerstone towards 
achieving a better life for all and therefore our policies have to be non-discriminatory 
and all-encompassing including creation of a conducive environment for all and in 
particular that which is conducive to good working order. 
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Section A 





2. UPHONGOLO LM IDP DEVELOPMENT PROCESS\ 


A 


This IDP was prepared according to Chapter 5 and Section 25 (1) of the Municipal 
Systems Act (2000), which indicates that: 

"Each municipal council must, within a prescribed period after the start of its elected 
term, adopt a single, all inclusive and strategic plan for the development of the 
municipality which- 


■ Links integrates and coordinates plans and takes into account proposals for the 
development of the municipality; 

■ Aligns the resources and capacity of the municipality with the implementation 
of the plan; 

■ Complies with the provisions of this Chapter; and 

■ Is compatible with national and provincial development plans and planning 
requirements binding on the municipality in terms of legislation." 


W 2.LPROCESS PLAN\ 


The Process Plan was submitted to COGTA for evaluation; some changes were 
recommended and were duly done. The structures and time frames as indicated 
in the Process Plan are implemented for the compilation of this IDP document. 


\A 2,2 FRAMEWORK PLAN\ 


uPhongolo Local Municipality adopted the Framework Plan that was submitted 

by the Zulu land District Municipality. 


A 2,3 CONSULTATION PROCESS AND DATES] 


The following organizational arrangements are in place for the review of the IDP: 

■ IDP Steering Committee was resolved by the Council to act as a support to the 
uPhongolo Municipal Forums, the Municipal Manager and the IDP Manager. 

■ The IDP Manager is an official of the municipality assigned the responsibility of 
championing the IDP process. 

■ The uPhongolo Representative Forum is the participation forum that has to 
recommend the IDP for adoption to the Zululand District Municipality Council. 


■ IDP Planners Forum is a technical forum that supports the IDP Steering 
Committee and consists of planners and IDP experts from within the District. The 
coordination of alignment of interaction with sector Departments and Local 
Municipalities 

■ Neighbouring Municipalities 

Some of the tools used for communicating the IDP include: 


■ Ward Committee meetings 

■ Workshop with Traditional Leaders 

■ IDP Representative Forum 

■ Advertisements in local and provincial newspapers as required ‘Local Service 
Providers/Stakeholders Alignment meetings 


\Consultations\ 


The following Consultations took place as part of the preparation of this IDP: 

Council Road shows and ward meetings took place between 15 January and 25 
February 2012. The report back from these meetings is contained under the Section 
for Ward Projects in this document. 


The following internal and external role players are part of the IDP Review process: 


\lnternal Role players\ 


• Council and Executive Committee 

• Mayor 

• Ward Committees 

• Municipal Officials 

• Municipal Manager 

• IDP Manager 

• IDP Steering Committee 


lExternal Role Playersl 


• Sector Departments 

• Community structures 

• Zululand District Municipality 

• Inter Municipal Forum (IMUF) 
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3.KEY CHALLENGES AND COMPARATIVE ADVANTAGE AREAS\ 


E 


13.1. CHALLENGES} 


The key challenges facing the municipality that has been determined through 
community participation and analysing the status quo of the municipality can be 
summarised as follows; 

A large rural population that depends on the nearby urban areas such as the Pongola 
town for Commercial and public services (e.g. health, home affairs, etc) places 
pressure on the primary node because of the lack of services and facilities within the 
rural areas. Service delivery in the rural areas will need to be attended to. 


■ The uPhongolo population is characterised by significantly more women than 
men. 47% households are headed by women in the absence of partners seeking 
employment in other urban centres. It is accepted that these women are more 
disadvantaged in terms of resources. Strategies need to be developed in order to 
create security for women and their dependent children. 

■ Close to half of the population are children, placing pressure on the need for 
educational and social facilities. Many of these children will be orphaned as a 
result of HIV/AIDS. At least 11.7% of the population is already infected with HIV. 
The severe impact on the need for health, social and welfare services over the 
next 20 years will have to be accommodated in the Municipalities strategy for 
service delivery. 

■ Income levels are low with 66% of households receiving no income or less than 
R2 400 per month. The traditional and rural areas are the most poverty stricken. 


\Local Economic Development] 


■ Unemployment levels are relatively high and with only 13.43% of the population 
being formally employed. Dependency levels are also high with every employed 
person having to support 6.5 persons of which 3 are over 15 years of age. The 
farming sector employs a significant number of people, indicating the 
importance of the agricultural sector in the economy of the area. The local 
economic development strategy needs to build on this strength. 

■ The majority of the population relies on public transport facilities. This is 
primarily taxi based. The quality and efficiency of the public transport sector 
needs attention. 


■ Most of the urban communities have access to clean water with severe 
shortcomings in this respect as far as rural communities are concerned and have 
access to less than 5 litres of water per day. People rely on natural resources for 
water and are considered to live at survival levels. 

■ The larger urban areas have sanitation systems, but the rural areas rely on septic 
tanks, pit latrines or no system at all. This places tremendous strain on the 
environment. 

■ The population in the urban areas has access to household electricity, but few or 
the rural settlements have this service. Electricity provision at schools and health 
facilities are especially critical. In the wake of the looming energy crises faced by 
this country it is vital that the Municipality adopts policy embracing the use of 
alternative energy sources for new residential and commercial development. 


\Municipal Transformation and Organisation Development\ 


■ Retention of municipal employees with the necessary qualifications and 
experience to preserve the institutional memory and ensure service delivery 
according to the Council's vision and core values. The municipality functioned 
without a Municipal Manager, CFO and Technical Manager for the past year 
while there is also no Manager for Community Services since February 2013. 


3,2, COMPARATIVE ADVANTAGE AREAS} 


1 The N2 National Road Traverses the municipality and serve as a primary 
link road and development corridor. 

2 High potential agricultural land that can be irrigated from the Pongola 
River. 

3 Excellent Biodiversity 

4 Prevalence of private game farm developments. 

5 Pongolapoort Dam Bio Reserve, Ithala Game Reserve conservation areas 

6 Pongolapoort and Bivane Dams. 

7 2 International border posts (Golela and Onverwacht). 

8 Gold Mining activities at Klipwal. 

9 The Municipality is linked to the heart of Zululand via the Nongoma 
Road. 
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4. UPHONGOLO MUNICIPAUTY"S LONG TERM VISIOi 


E 




"UPhongolo Local Municipality will evolve into a dynamic socio- 
economically driven, healthy and safe environment through sustainable 
service delivery." 


A 5. UPHONGOLO LM LONG TERM DEVELOPMENT GOALS 


In terms of the vision there are certain elements that provide guidelines for 
decision-making. These elements form the basis for any decision made by the 
Municipality, stakeholders, interested and affected parties and potential 
investors. 


W 5.1. DEVELOMENTGOALSi 


The following are Goals the Municipality is planning to achieve between 2012 & 2017. 


National KPA 

Goal 

Municipal Transformation and 

Organisation Development 

To increase organisation capacity by 10% 
each year 

Basic Service Delivery 

To increase access to Municipal Basic 
Services by 5% each year 

Local Economic Development 

To boost the Local Economy by 5 points 
each year 

Financial Viability and Management 

To increase own revenue by 2% each year 

Good governance and Public 
participation 

To achieve a clean audit 

Cross Cutting Issues 

To increase environmental and 
community safety 
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5.2. SPATIALVISION AND APPROACH] 


uPhongolo municipality participates meaningfully to the Zululand district SDF and has 
completed the development of its SDF guided by the provincial spatial vision for optimal 
and responsible utilisation of human and environmental resources , building on 
addressing needs and maximising opportunities towards greater spatial equity and 
sustainability in development. 

The land use management bill is also implemented where anchor or capital projects 
located in the Municipality undertake strategic environmental assessments and other 
measures. The list of all the capital budgeted projects are covered in the later sections 
of the IDP. 

The following principles are taken into consideration : 

■ Principle of Environmental Planning 

■ Principle of Economic Potential 

■ Principle of Sustainable Communities 

■ Principle of Local Self-Sufficiency 

■ Principle of Spatial Concentration 

■ Principle of Sustainable Rural Livelihoods 

■ Principle of Balanced Development 

■ Principle of Accessibility 

■ Principle of Co-ordinated Implementation 

These principles ultimately propose a move towards more developmental mandate 
definitions of the various departments away, from single mandates to enable the spatial 
alignment of growth and development investment. 



Orv«lO^Mf M - !.l kubOiftTlltCt Itn 
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6. DEVELOPMENT OBJECTIVES AND STRATEGIES] 


The table below depicts uPhongolo Municipalities development goals and objective aligned to the 6 KZN National Key Performance Areas. These will form the basis of alignment for 
the 5 year plan and performance scorecards to the lowest level where the Performance Management is applied within the Municipality. 


Index 

NKPA 

Development 

Goals 

IDP 

Ref. 

Strategic Objectives 

Outcome 9 Output 

A 

Municipal 

Transformation 

and 

Organisation 

Development 

To increase 
organisation 
capacity by 10% 
each year. 

A1 

To develop and implement a credible third generation IDP. 

Implement a differential 
approach to Municipal Financing, 
planning and support. 

A2 

To implement a compliant PMS cascaded down to all levels. 

A3 

To employ and develop a highly effective workforce which is representative of the 

Municipalities demographic profile. 

A4 

To provide sufficient and effective support services for all Municipal operations. 

B 

Basic Service 
Delivery 

To increase access 
to Municipal 
services by 5% 
each year. 

B1 

To increase the number of households with access to free and basic Municipal services 

Improved access to basic services 

B2 

To maintain and ensure full functionality of all Municipal infrastructure, facilities and 
amenities. 

B3 

To support and develop the community towards reduction of socio- economic challenges. 

B4 

To ensure community and environmental safety and security. 

C 

Local Economic 
Development 

To boost the Local 
Economy by 5 
points each year. 

Cl 

To develop and implement the LED and tourism strategies 

Implementation of Community 
works Programme and supported 
Cooperatives 

C2 

To increase efforts of supporting the Businesses, SMME's and Cooperatives 

C3 

To increase LED capacity and Governance 

D 

Financial 

Viability and 
Management 

To increase own 
revenue by 2% 
each year. 

D1 

To increase revenue collection and generation yearly 

Improve Municipal Financial and 
Administrative Capability 

D2 

To control and account for all Municipal expenditure 

D3 

To enforce a fair and legislatively compliance SCM policy 

D4 

To budget and report on all Municipal financial transactions and assets according to legislation 

E 

Good 

governance and 
Public 

participation 

To achieve a clean 

audit 

El 

To ensure a fully functional audit and risk management unit. 

Deepen Democracy through a 
refines Ward Committee System 

E2 

To establish and ensure functioning of all Council structures and committees 

E3 

To develop and implement a public participation strategy 

Cross Cutting 
Issues 

To increase 

environmental and 
community safety. 

To develop and implement an environmental management plan 

Actions supportive of Fluman 
Settlements Outcomes 

To develop and implement a SDF and LUMS 

To develop and implement a disaster management plan and fire services 


To participate in Intergovernmental relations 

Single windows of Coordination 
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7. MONITORING AND EVALUATING UPHONGOLO i/W'S 


OVERVIEW 


The uPhongolo Local Municipality is in extent of approximately 3 200 km2 and accommodates in the region of 120 000 
people. Main access to the municipality is via the N2 from Gauteng in the northwest and Durban in the south. The 
municipality provides regional access to a wide range of tourist activities outside its own boundaries. 

The main economic drivers of Phongolo are agriculturej. mainly sugar cane and tourism. The Phongolo dam 
creates excellent opportunity for expanding economic activities. The recent focus on infrastructure development by 
government also opens avenues for job creation and increasing opportunities for local SMME'^s and 
Cooperatives. The Municipality needs to also take advantage of its geographic position which makes it a doorway to 
Africa. Being part of Zululand District Municipality gives uPhongolo a strong historic background and makes it rich in 
culture^ it also allows the Municipality to source support from the District as and when needed. 

Commitment and dedication of the both the Workforce and the people is the corner stone of the Municipality, this is 
further strengthened by good working relations with sector departments and support from line function Departments 
more especially COGTA and Treasury. Councils decision to ensure filling of top management positions 
characterised true leadership towards building capacity and changing the ailing status quo. Management has also 
embarked on an aggressive turnaround strategy and is in the process refining its performance management system 
which will show indicators on how well the turnaround strategy is being implemented and will also measure its impact. 
In order to ensure that both leadership and the workforce is engaged in the turn a round, Management has opted to start 
with the organisation re-engineering process which will build organisation capacity. Management has also realised that 
innovation is required to improve its systems and processes. 

Glaring challenges facing the Municipality are financial resource shortages, staff capacity shortfalls, Inadequate 
systems and lack of controls which resulted In a disclaimer. Policies and adherence to compliance Is also a 
major contributing factor to the challenges facing the Miunicipality. The Information Technology Infrastructure and 
services are not aligned to the business. Payment for services by local business and the people creates a serious dent 
in the cash flow of the Municipality which leads to delays in service delivery. 

Based on the demographic and service delivery backlogs it is clear that the Municipality needs to focus all its resources 
and efforts towards services delivery and addressing the socio-economic challenges facing the Municipality more 
especially the education level, unemployment level, HIV/AIDS infections and effects, and social evils. The availability of 
lands and lack of control of the dam is a serious threat to the people and business. Bordering two countries also creates 
a potential disaster threat in all aspects. High unemployment and poverty are rive and can increase due to the economic 
melt down and mostly because the Municipality is largely rural and the population is spread. Global warming and the 
shortage of water questions the sustainability of the water the current fertility of the soil meaning that the Municipality 
must be ready to deal with any challenge which may come. 
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SWOT ANALYSES 


GAP ANALYSES 



Mission 

Vision 

Core Values 

Overarching strategic Results 

Communication and Change Management Plan 

Enablers/Pains 

Customer needs and Value Proposition 

Strategic Themes and Results 

Perspectives 

Strategic Objectives 

Organisation Strategy Map 

Performance Measures and targets 

Strategic Initiatives 

Balance Scorecard System Graphics 

Strategic Plan and Story 

Cascading Plan 

Evaluation Plan 

Alignment to IDP/Budget/NKPA and regulations 


I Mission lacks the how part. 

Missing time frame and inspiration 
Developed to be reviewed 2017 
Not developed 
I Not developed 
In IDP need to be structured 
I Not developed 
Not developed 
Not used 
Too low level 
Developed too cluttered 
To be revised 
To be developed 
Not developed 
Not developed 
I Not developed 
Not developed 
Needs to be aligned 


< 

Z 

tc 


z 


< 

z 

tL 


ENABLER 


STRENGTH 

■ Engaged Management 

■ COGTA support 

■ Top 10 IDP in KZN 

• Spatial development framework developed 

• Functional Governance structures 

■ Fillingoftop Management positions 

■ IDP realignment and PMS refinement 

- Organisation reOengineering 

■ Treasuryand COGTA support 

■ Good Stakeholder relations 


OPPORTUNITIES 


■ Increase in tourism activities 

• Corridordevelopment 

• Corridordevelopment 

■ uPhongolo Dam legacy projects 

- Cultural activities; 

■ Sectordepartment project implementation 

■ Gold mining 

■ Good watersupply foragricultural activities 

■ Excellentgeographiclocation 



NEUTRAL 

■ Legislative mandate 

■ Gov. funding 

■ Dependence 

■ Sector Dept. 

• Multiple reporting 

■ Autonomy 
- IGR 




CHALLENGE 


WEAKNESS 

High Dependence on grants 
Inadequate systems and processes 
Quality Financial Management System 
Low collection rate for municipal services 
Skills shortages 
Disclaimer 
Vacant Position 
Misaligned strategy and PMS 
Capacity and resource constraints 
Underdeveloped ICT infrastructure 
Staff ca pacity cha I lenges 


THREATHS 



Largely rural population; 

High unemployment and literacy rate 
Service delivery backlogs 
High HIV/AIDS infection rate; 

Low income level 
Shortage of Municipal facilities 
Political instability 
Service delivery protests 
Disaster prone area 
Under utilisation of natural resources 
Largely rural settlements 
Gravel access roads 


OUR CUSTOMERS AND STAKEHOLDERS 


STRATEGIC FOUNDATION 


OUR MISSION 

Ensure provision of sustainable service delivery \r\ order to improve the quality of life of 
the communities within our area of jurisdiction 

OUR VISION 

uPhongolo Local Municipality will evolve into a dynamic soc#o-eco/70/u/ca///dr/Ve/7 
environment through sustainable service delivery 

CORE VALUES 

• Transparency 

• Commitment 

• innovation 


• integrity 

• Co-operation 



STRATEGIC DESTiNATION 


uPhongolo Municipality is committed in improving the quaiity of life for its people and increasing 
economic opportunities for its stakeholders by expanding the provision of Municipal services, 
strengthening stakeholder partnerships and increasing operational efficiency by 2030" 


CUSTOMERS 

Our Customer are People, Government, Business, Visitors and anyone who 
uses our services and or facilities. 


STAKEHOLDERS 

Our Stakeholders are People, Councillors, District Municipality, Provincial 
Government, National Government, SALGA, Investors and our strategic 
partners. 
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THEMES & STRATEGIC RESULTS 


STRATEGIC DESTINATION 

" uPhongolo Municipality is committed in improving the quaiity ofiife for its people and increasing 
economic opportunities for its stakeholders by expanding the provision of Municipal services, 
strengthening stakeholder partnerships and increasing operational efficiency by 2030" 



THEME : SERVICE DELIVERY 
EXCELLENCE 

THEME : ECONOMIC 
STAKEHOLDER MOBILISATION 

THEME : OPERATIONAL 
EXCELLENCE 

Strategic Result 

Quality of life improved by 

Increasing the capacity of Municipal 
Services and the number of 
households with access to universal 
services. 

Strategic Result 
uPhongolo GDP increase though 
Strengthened stakeholder 
partnerships, creativity and 
innovation in building economic 
capacity. 

Strategic Result 

Increased performance and 
efficiency through systems and 
process refinement. 


THEME MAP : SERVICE DELIVERY EXCELLENCE 


IMPROVE THE QUALITY OF LIFE 




THEME MAP : ECONOMIC STAKEHOLDER MOBILISATION 


THEME MAP : OPERATIONAL EXCELLENCE 




Increase land value and 
the usage of natural 
resource usage 


Improve Public/Private 
partnering 


Improve planning and 
use of resources 
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OBJECTIVE DEFINITION : STAKEHOLDERS AND SERVICE DELIVERY 


OBJECTIVE 

DESCRIPTION 

INTENDED RESULT 

MEASURE 

INITIATIVE 

Improve the 
quality of life 

Improving the living, education, 
business, work and recreation 
level for the people, business, 
visitors and other stakeholders. 

" Poverty alleviation 

■ Public safety 

• Reduction on social 
evils 

■ Healthy living 
environment 

% of people living above 
the poverty line according 
to the community 
surveys. 

Implement service 
delivery programmes in 
partnership with 
stakeholders 

Increase 
compliance, 
performance and 
efficiency 

Implementation of systems and 
processes which ensure clean 
audits, compliance to legislations 
and high performance. 

■ Clean audit 

■ Compliance 

■ Reduced risk 

■ Efficient systems 

■ Effective PMS 

■ % compliance achieved 

■ Audit opinion (Clean) 

■ Average performance 
rating # (1-5) 

■ % Low risk vs. High 

■ Develop and implement 
polices 

■ Refine performance 
management system 

Increase access to 
Municipal services 

Increasing the capacity of 
Municipal infrastructure and 
extending the functions provided 
by the Municipality. 

" Households with access 
to universal services 
■ Functions provided by 
the municipality 

■ % of households with 
access to universal 
services 

■ % of functions 
provided 

■ Implement IDP 
projects 

■ Develop and implement 
strategy to expand 
service provisions 

Increase tourism, 
investment, 
employment & 
Business 
opportunities 

Growing the local economy and 
expanding investment and 
business opportunities which will 
result in job creation. 

" Job creation 

■ Investor attraction 
• Increase n tourism 

■ Business growth 

• # of jobs created 

■ # of investors 

• % increase in tourism 
spend 

■ % increase in 

" Implement the LED 
strategies and 
programmes 


uPhongolo GDP 



OBJECTIVE DEFINITION ;FINANCIAL VIABILITY AND MANAGEMENT 


OBJECTIVE 

DESCRIPTION 

INTENDED RESULT 

MEASURE 

INITIATIVE 

Improve the audit 
opinion 

Driving towards achieving and 
maintaining a clean audit. 

■ Compliance to policies 
and MFMA Calendar of 
reporting 

■ Response to AG and lA 
queries 

• Process and systems 
controls 

% compliance 

% queries resolved 

% controls implemented 

■ Develop and implement 
compliance plan 

■ Develop and implement 
AG and lA Action plans 

■ Implement standards 
and controls in systems 
and processes 

Increase 

economies of scale 

Managing valued for money of 
good and services procured and 
creating good relations with 
creditors. 

■ SCM efficiency 

■ Payment of creditors 

■ Procurement planning 

■ Budgeting efficiency 

■ SCM performance 
rating # 

■ Creditor and liabilities 
payment % 

■ % adherence to plans 

■ Budget and reporting 
quality rating # 

■ Develop and implement 
municipal financial 
turnaround strategy 

■ Implement cash flow 
management plans 

■ Improve budgeting, 
reporting and SCM 
processes 

Increase funding 
for Municipal 
services and 
Operations 

Reducing the dependency on 
government grant and increasing 
revenue collection which includes 
collection of grants and seeking 
alternate avenues for revenue 
generation 

■ Reduction in debtors 

■ Increased collection 

■ Implemented revenue 
enhancement strategy 

■ New revenue avenues 

■ % and R# reduction in 
debt book 

• % increase in grant 
and billing collection 

■ % of strategy 
implemented 

« R# raised from 
alternate revenue 

■ Implement debt 
management strategy 

■ Enhance billing and 
collection systems 

• Implement revenue 
enhancement strategy 

■ Seek other avenues for 
funding service delivery 


avenues 


OBJECTIVE DEFINITION INTERNAL PROCESSES & MUNICIPAL TRANSFORMATION 


1 OBJECTIVE 

DESCRIPTION 

INTENDED RESULT 

MEASURE 

INITIATIVE 

Improve 

Ensuring compliance to all the 

■ Legislative compliance 

% compliance achieved 

Develop and 

compliance, public 

legislative mandates and 

■ Public participation 

# of public engagements 

implement public 

participation & 

implementing processes and 

increased 


participation policy 

awareness 

programmes to promote pubic 

■ Fully functional ward 

# of functional ward 

and a monitoring & 


awareness and awareness. 

committees 

committees 

evaluation strategy. 

Increase execution 

Implementation of the IDP, 

- Credible IDP 

■ # IDP rating by COGTA 

" Develop and 

of plans and 

strategies, plans and the SDBIP 

■ Integrated 

■ % of strategy 

implement the IDP 

enforcement of 

including the enforcement of by- 

management strategy 

implemented 

and SDBIP and 

bylaws and policy 

laws and policies. 

■ Implemented plans 

■ % of plans implemented 

enforce by-laws and 



■ Enforced by-laws 

■ % of by-laws enforced 

policies. 

Increase efficiency 

The management and allocation 

■ Quick turnaround time 

■ Average turnaround time 

■ Implement newly 

levels 

of logistics required to support 

on requests for support 

for processing payments. 

refines systems and 


the administration and 

services 

billing, litigations. 

processes and 


operations of the Municipality. 


recruitment etc. 

monitor efficiency 



■ Readily available 

■ % uptime ofICT and 

through customer 



resources 

other support systems 

surveys and via 



■ Automated processes 

■ % of processes 

performance 




automated 

management tools. 



" Customer satisfaction 

■ #average customer 




increased 

satisfactory survey 




• Highly trained and 

• % of staff trained on 




knowledgeable 

improved systems and 




workforce 

processes 




■ Above average 

■ % of staff performing 




individual performance 

above #3 


Improve systems 

The refinement and 

■ Documented procedure 

■ % of policies with 

Identify and refine 

and processes 

documentation of all systems. 

manuals for all policies 

documented procedures 

critical processes and 


processes and procedures. 

■ Re-engineered 

■ % of processes re- 

enhance systems. 



processes 

engineered 




• Improved systems and 

• % of systems 




technologies 

enhancement project 



completed 
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Measure 


Target 

(2017) 


Initiative 


OBJECTIVE DEFINITION INTERNAL PROCESSES & MUNICIPAL TRANSFORMATION 


1 OBJECTIVE 

1 DESCRIPTION 1 

INTENDED RESULT 

1 MEASURE 

1 INITIATIVE 1 

Strengthen 
Governance and 
IGR 

To establish all governance 
structures and develop protocols 
for all processes. Participate in 
IGR to share knowledge, best 
practises and promote integrated 
development. 

■ Fully functional 
governance structures 

■ Policies and by-laws 
developed 

« Full participation in IGR 

■ Effective Risk 
management in place 

■ Continuous monitoring 
and evaluation of 
progress and 
compliance 

% of functional structures 

% of policies and by-laws 
developed and reviewed 

IGR participation rate# 
Average Risk rating # (1 
low-5 very high) 

Quality of Monitoring and 
evaluation reports submitted 
# (1 low-5 high) 

Develop and 
implement an anti- 
corruption strategy and 
communication plan 


Improve the state 
and capacity of 
Municipal 

Infrastructure and 
facilities 


Increase workforce 
capacity, 
knowledge and 
skills 


Development and maintenance 
of Municipal infrastructure and 
facilities including building the 
capacity to extend the provisions 
of the mandated functions. 


Workforce capacity building to 
meet the requirements of the 
Municipality through the 
recruitment of the right skills set 
and by developing and up skilling 
all employees. 


Increase resources Resource mobilisation towards 

and Technology building sufficient capacity to 
capacity deliver on the mandate and 

improving the technologies used 
implement projects and execute 
instructions. 


Implemented IDP 
projects. 

Highly maintained 

municipal 

infrastructure. 

Provision of all 
mandated services. 

Prioritised post filled on 
the organogram. 

Skills development plan 
implemented 
Individual PM5 
implemented 
Excellent working 
environment 

Increased capacity to 
deliver on mandate 
Faster and better 
technologies to deliver 
fast results 


% of 5 year IDP projects 
implemented. 

% of infrastructure 
maintained according to 
set standards. 

% of mandated functions 
provided 

Vacancy rate# and % of 
post filled 
% of staff trained 
according to PDP and % 
of budget spent 
Average staff performance 
Employee satisfactory 
level rating # 

% of required resources 
available 


% of MSP projects 
implemented 


Implement IDP 
projects 
Develop and 
implement 
operations and 
maintenance plan 
Build capacity to 
provide all 
mandated services 

Develop and 
implement staff 
retention and 
Management 
development 
programme. 


Develop and 
implement an 
innovative resource 
mobilisation strategy 
Develop and 
implement the MSP 



% people living above the poverty 
line 

60% 

Implement service 
delivery projects 

% compliance with legislation 

Average performance rating # 

100% 

3 

Enforce compliance 
and refine PMS 

% of households with access to 
universal services 

85% 

Implement IDP 
projects 

Number of jobs created 

Number of opportunities created 

2000 

500 

Implement LED and 
tourism strategy 

1 AG audit opinion (clean audit 

1 obtained ,Y/N 

Yes 

Develop and 
implement 
compliance plan 

1 Financial viability ratios as per MSA 

1:1 

Implement Finandal 
turnaround plan 

1 % of projected income collected 

105% 

Implement revenue 

enhancement 

strategy 

% of plans implemerted, IDP rating 
#, % by-laws enforced 

100% 

Monitor project and 
revise strategies 
and business plans 

Average turnaround , average 
performance rating, % processes 
automated 

4 hours 

Automate and 
monitor processes 

% compliance, % communication 
strategy implemented 

100% 

Implement comm, 
strategy 

% of systems and processes refined, 
% documented procedures. 

100% 

Map 8i Refine 
processes 

% of policies enforced 
% of services shared 

100% 

95% 

Enforce policies 
Participate in IGR 

% of IDP project implemented 
% of infrastructure maintained 

90% 

95% 

Implement IDP 

Maintain 

infrastructure 

! % of posts occupied 

1 % of Skills Dev. budget spent 

85% 

100% 

Fill posts 
develop staff 

1 % of MSP implemented 

1 % of req u i red resou rces aoq u i red 

100% 

90% 

Implement MSP 
Source resources 




BALANCE SCORECARD GRAPHIC 


TIER 2 : CORPORATE SERVICES DEPARTMENTALSTRATEGY MAP 


OUR MISSION 

Ensure provision of sustainable service delivery 
in order to improve the quality of life of the 
communities within our area of jurisdiction 

OUR VISION 

uPhongolo Local Municipality will evolve into a 
dynamic socio- economically driven environment 
through sustainable service delivery 


Transparency, Innovation, Commitment , Integrity, 
Co-operation 


Our Story 

The uPhongolo Local Municipality is in extent of 
approximately 3 200 km2 and accommodates in the 
region of 120 000 people. Main access to the 
municipality is via the N2 from Gauteng in the 
northwest and Durban in the south. The 
municipality provides regional access to a wide 
range of tourist activities outside its own 
boundaries. 

We are committed in making maximum use of our 
natural resources and strategic partnerships in 
achieving our ultimate goals being to improve the 
quality of life for all our people. 

Our values shall be instilled in every fibber of our 
operations and we shall remain true to the vision 
and the 2030 target. 

We are driven by a dream of a better Phongolo. 


€ 


uPhongolo Municipality is committed in improving the quality of life for its people 
and increasing economic opportunities for its stakeholders by expanding the 
provision of Municipal services, strengthening stakeholder partnerships and 
increasing operational efficiency by 2030" 


THEME : SERVICE DELIVERY THEME : ECONOMIC 
EXCELLENCE STAKEHOLDER 

MOBILISATION 



Strategic Result 
Quality of life improved by 
Increasing the capacity of 
Municipal Services and the 
number of households with 


Strategic Result 
uPhongolo GDP increase 
though Strengthened 
stakeholder partnerships, 
creativity and innovation in 


Strategic Result 
Increased performance 
and efficiency through 
systems and process 
refinement. 


access to universal services. building economic capacity. 



Improve the effectiveness of 
the Organisational Structure 


ra5c J.J 
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PRIOROTIES 





|B. PLANNING & DEVELOPMENT & GOVERNMENT PRIORITIES 


COGTA outlined planning and development principles which are implemented 
by uPhongolo municipality in liaison with other relevant departments/ 
Stakeholders as per guidelines in order to ensure that future development is 
planned properly although there is still a challenge to control communal/ 
traditional land but through corporative governance they will be overcome. 

The CoGTA principles of Development and Planning are as follows: 

■ Development / investment must only happen in locations that are 
sustainable (NSDP). 

■ Balance between urban and rural land development in support of each 
other (DFA Principles). 

■ The discouragement of urban sprawl by encouraging settlement at 
existing and proposed nodes and settlement corridors, whilst also 
promoting densification. Future settlement and economic development 
opportunities should be channelled into activity corridors and nodes that 
are adjacent to or that link the main growth centres (DFA Principles) 

■ The direction of new development towards logical infill areas (DFA 
Principles) 

■ Compact urban form is desirable (DFA Principles) 

■ Development should be within limited resources (financial, institutional 
and physical). Development must optimise the use of existing resources 
and infrastructure in a sustainable manner (DFA Principles, CRDP, 
National Strategy on Sustainable Development) 

■ Stimulate and reinforce cross boundary linkages. 

■ Basic services (water, sanitation, access and energy) must be provided to 
all households (NSDP) 

■ Development / investment should be focused on localities of economic 
growth and/or economic potential (NSDP) 


In localities with low demonstrated economic potential, development / 
investment must concentrate primarily on human capital development by 
providing education and training, social transfers such as grants and 
poverty-relief programmes (NSDP) 

Land development procedures must include provisions that 
accommodate access to secure tenure (CRDP) 

Prime and unique agricultural land, the environment and other protected 
lands must be protected and land must be safely utilised 

Engagement with stakeholder representatives on policy, planning and 
implementation at national, sectorial and local levels is central to 
achieving coherent and effective planning and development. 

If there is a need to low-income housing, it must be provided in close 
proximity to areas of opportunity ("Breaking New Ground": from Flousing 
to Sustainable Fluman Settlements) 

During planning processes and subsequent development, the reduction of 
resource use, as well as the carbon intensity of the economy, must be 
promoted (National Strategy on Sustainable Development) 


Page 17 of 155 


UPhongolo Local Municipality 20 12- 1 7 IDP Remewed 20 13y" 1 




B 2. GOVERNMENT POLICIES AND IMPERATIVES^ 


\B 2.1. OVERVIE\ 


Various external and internal factors have an impact on the status quo of the 
uPhongolo Municipality. 

These amongst other include but are not limited to the following key areas: 

■ Legislative Mandate of the Municipality; 

■ Millennium Development Goals; 

■ 12 National Outcomes; 

■ National Plan Priorities e.g. 5 National priorities, NDP; 

■ Provincial Plan Priorities e.g. PGDS ; 

In order to ensure that the Municipality delivers on its mandate and to achieve its 
goals the following analyses profiles the status quo with special focus on the above 
mentioned influencing factors. 


LEGISLATIVE MENDATi 


In the context IDP's, there are a number of national and provincial laws and 
strategies that are relevant. While some of these laws have broad application, many 
can be grouped sectorally i.e. planning and development related, environmental and 
agricultural. 

In addition, guidelines have also been prepared by various authorities to assist 
decision makers with the interpretation of the legislation, in order to meet their 
legal responsibility of complying with the respective laws. 

This section of the report highlights the (1) national and provincial legislation and (2) 
guidelines that are important for the spatial development component of IDPs. 

The key legislation in terms of the preparation of IDPs is the Municipal Systems Act 
(Act 32 of 2000) 

(MSA). Section 26 of the MSA compels all municipalities to prepare an Integrated 
Development Plan (IDP) as the primary and overriding management tool. 

In terms of Section 26 of the MSA, some of the core components that an integrated 
development plan must reflect ore: 


■ The municipal council's vision for the long term development of the 
municipality. 

■ An assessment of the existing level of development in the municipality, which 
must include an identification of communities which do not have access to 
basic municipal services. 

■ The council's development priorities and objectives, including its local 
economic development aims and its internal transformation needs. 

■ The council's development strategies which must be aligned with any 
national or provincial sectorial plans and planning requirements binding on 
the municipality in terms of legislation. 

■ A Spatial Development Framework which must include the provision of basic 
guidelines for a land use management system for the municipality. 

■ Key performance indicators and targets determined through an 
organizational performance system based on the priorities identified in the 
IDP 

Another very important piece of legislation pertaining to development, per se, is the 
Development Facilitation Act (DFA), No. 67 of 1995. The DFA contains general 
principles for land development and decision making. Some of these principles, as 
contained in section 3 of the Act, are: 

1. Provision should be made for urban and rural land development - including the 
development of formal and informal, existing and new settlements. 

2. Illegal occupation of land should be discouraged. 

3. Land development should take place effectively and in an integrated manner by: 

a. Integrating social, economic, institutional, environmental and spatial aspects of land 
development. 

b. Developing urban and rural areas in support of each other. 

c. Providing areas of residence and job opportunities close together or integrated with each 
other. 

d. Optimize the use of existing resources. 

e. Permitting and encouraging diverse land uses. 

f. Rectifying the distorted spatial patterns of the past. 

g. Compaction of towns to discourage urban sprawl. 

h. Ensuring a sustainable natural environment. 

i. Promote conditions under which economic activities can flourish. 

j. Create opportunities for small business at places of high accessibility and economic 
agglomeration. 

k. Provide the basics for survival to all existing settlement and focus on places with economic 
potential to provide a higher level and wider range of services or facilities. 

4. Development within an area should take place within the limited resources, financial, 
institutional and physical of the area in order to create a viable community and to protect 
the natural environmental to enable economic growth. 
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B 2.2.1THE MILLENNIUM DEVELOPMENT GOALS 


The MDG’s puts in place a framework for a comprehensive and inclusive 
approach to attain eight key goals by the year 2015. It is a widely held view that if 
the commitments of the member countries are translated into action, humankind 
would take a big step forward in promoting collective responsibility for realising 
the principles of human dignity, equality and equity at a global level. 

It is about putting in place a programme of action with practical steps 
needed to effect fundamental change in order to the achieve the 8 key 
Millennium Development Goals namely; 


■ Goal 1 : Eradication of extreme poverty and hunger 

■ Goal 2: Achieve universal primary education 

■ Goal 3: Promote gender equality and empower women 

■ Goal 4: Reduce child mortality 

■ Goal 5: Improve maternal health 

■ Goal 6: Combat HIV/AIDS malaria and other diseases 

■ Goal 7: Ensure environmental sustainability 

■ Goal 8: Develop a Global Partnership for Development 


The eight Millennium Development Goals have 21 quantifiable targets and 
60 indicators. 


GOAL 1 : ERADICATE EXTREME POVERTY AND HUNGER 

Goal 1 

Target 1 : 

• Proportion of population below $1 
per day 


Halve the proportion of people 
with income less than $1 
between 1990 - 2015 

• Poverty headcount ratio 
(percentage of population below 
national poverty line 

• Poverty gap ratio (incidence, 
depth of poverty) 

• Share of poorest quintile in 
national consumption 


Target 2: 

• Employment Rate 


Achieve Decent Employment 
for Women, Men, and Young 

• Proportion of employed population 
below $1 per day 


People 

• Proportion of family-based 
workers in employed population 

• in national consumption 


GOAL 1 : ERADICATE EXTREME POVERTY AND HUNGER 


Target 3: 

Halve, between 1 990 - 201 5 
the proportion of people who 
suffer from hunger 

• Prevalence of underweight 
children under five years of age 

• Proportion of population below 
minimum level of dietary energy 
consumption 


GOAL 2: ACHIEVE UNIVERSAL PRIMARY EDUCATION 

Goal 2 

Target 4: 

By 2015, all children can 
complete a full course of 
primary schooling, girls and 
boys 

• Enrolment in primary education 

• Completion of primary education 

• Literacy of 1 5-24 year olds, 
female and male 


GOAL 3: PROMOTE EQUALITY AND EMPOWER WOMEN 

Goal 3 

Target 5: 

Eliminate gender disparity in 
primary and secondary 
education preferably by 2005, 
and at all levels by 2015 

• Ratios of girls to boys in primary, 
secondary and tertiary education 

• Share of women in wage 
employment in the non- 
agricultural sector 

• Proportion of seats held by 
women in national parliament 


GOAL 4: REDUCE CHILD MORTALITY 

Goal 4 

Target 6: 

Reduce by two-thirds, 
between 1990 and 2015, the 
under-five mortality rate 

• Under-five mortality rate 

• Infant (under 1 ) mortality rate 

• Proportion of 1 -year-old children 
immunized against measles 


GOAL 5: IMPROVE MATERNAL HEALTH 

Goal 5 

Target 7: 

Reduce by three quarters, 
between 1990 and 2015, the 
maternal mortality ratio 

• Maternal mortality ratio 

• Proportion of births attended by 
skilled health personnel 

Target 8: 

Achieve, by 2015, universal 
access to reproductive health 

• Contraceptive prevalence rate 

• Adolescent birth rate 

• Antenatal care coverage 

• Unmet need for family planning 
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GOAL 7: ENSURE ENVIRONMENTAL SUSTAINABILITY 



• Proportion of total water resources 
used 

• Proportion of terrestrial and 
marine areas protected 

• Proportion of species threatened 
with extinction 

Target 14: 

Halve, by 2015, the proportion 
of the population without 
sustainable access to safe 
drinking water and basic 
sanitation (for more 
information see the entry on 
water supply) 

• Proportion of population with 
sustainable access to an 
improved water source, urban and 
rural 

• Proportion of urban population 
with access to improved sanitation 

Target 15: 

By 2020, to have achieved a 
significant improvement in the 
lives of at least 100 million 
slum-dwellers 

• Proportion of urban population 
living in slums 


1 GOAL 6: ERADICATE HIV AND AIDS* MALARIA AND OTHER DISEASES 

Goal 6 

Target 9: 

Have halted by 2015 and 
begun to reverse the spread 
of HIV/AIDS 

• HIV prevalence among population 
aged 1 5-24 years 

• Condom use at last high-risk sex 

• Proportion of population aged 15- 
24 years with comprehensive 
correct knowledge of HIV/AIDS 

Target 10: 

Achieve, by 2010, universal 
access to treatment for 
HIV/AIDS for all those who 
need it 

• Proportion of population with 
advanced HIV infection with 
access to antiretroviral drugs 

Target 11: 

Have halted by 2015 and 
begun to reverse the 
incidence of malaria and other 
major diseases 

• Prevalence and death rates 
associated with malaria 

• Proportion of children under 5 
sleeping under insecticide-treated 
bed-nets 

• Proportion of children under 5 with 
fever who are treated with 
appropriate anti-malarial drugs 

• Prevalence and death rates 
associated with tuberculosis 

• Proportion of tuberculosis cases 
detected and cured under DOTS 
(Directly Observed Treatment 

Short Course) 


GOAL 8: DEVELOP A GLOBAL PARTNERSHIP FOR DEVELOPMENT 

Goal 8 

Target 16: 

Develop further an open, rule- 
based, predictable, non- 
discriminatory trading and 
financial system 

• Includes a commitment to good 
governance, development, and 
poverty reduction - both nationally 
and internationally 


Target 17: 

Address the Special Needs of 
the Least Developed 

Countries (LDC) 

• Includes: tariff and quota free 
access for LDC exports; 
enhanced programme of debt 
relief for HIPC and cancellation of 
official bilateral debt; and more 
generous ODA (Overseas 
Development Assistance) for 
countries committed to poverty 
reduction 


Target 18: 

Address the special needs of 
landlocked developing 
countries and small island 

• Through the Programme of Action 
for the Sustainable Development 
of Small Island Developing States 
and the outcome of the twenty- 


GOAL 7: ENSURE ENVIRONMENTAL SUSTAINABILITY 

Goal 7 

Target 12: 

Integrate the principles of 
sustainable development into 
country policies and 
programs; reverse loss of 
environmental resources 


Target 13: 

Reduce biodiversity loss, 
achieving, by 2010, a 
significant reduction in the rate 
of loss 

• Proportion of land area covered 
by forest 

• CO 2 emissions, total, per capita 
and per $1 GDP (PPP) 

• Consumption of ozone-depleting 
substances 

• Proportion of fish stocks within 
safe biological limits 
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\B 2.2.2.THE 12 NATIONAL OUTCOMES AND THE ROLE OF PHONGOLO\ 


GOAL 8: DEVELOP A GLOBAL PARTNERSHIP FOR DEVELOPMENT 


developing States 

second special session of the 
General Assembly 

Target 19: 

Deal comprehensively with the 
debt 

problems of developing 
countries through national and 
international measures in 
order to make debt 
sustainable in the long term 

• Official development assistance 
(ODA) 

• Market access: 

• Average tariffs imposed by 
developed countries on 
agricultural products and textiles 
and clothing from developing 
countries 

• Agricultural support 

• Proportion of ODA provided to 

help build trade capacity 

• Debt sustainability 

• Debt relief 

• Debt service as a percentage of 

exports of goods and services 

Target 20: 

In co-operation with 
pharmaceutical companies, 
provide access to affordable, 
essential drugs in developing 
countries 

• Proportion of population with 
access to affordable essential 
drugs on a sustainable basis 

Target 21 : 

In co-operation with the 
private sector, make available 
the benefits of new 
technologies, especially 
information and 
communications 

• Telephone lines and cellular 
subscribers per 100 population 

• Personal computers in use per 

100 population 

• Internet users per 100 Population 


In January 2010, Cabinet adopted 12 outcomes within which to frame public-service 
delivery priorities and targets. Cabinet ministers have signed performance agreements 
linked to these outcomes. More detailed delivery agreements have since been 
developed to extend targets and responsibilities to national and provincial departments, 
agencies and municipalities. uPhongolo Municipality is attempting to comply with the 
12 outcomes by taking them into consideration in the budget and IDP process. 


I. Improve the quality of basic education 


Outputs 

Role of uPhongolo Municipality 

■ Improve quality of teaching and 
learning 

■ Regular assessment to track 

■ progress 

■ Improve early childhood development 

■ A credible outcomes-focused 

■ accountability system 

■ Facilitate the building of new 

■ schools by: 

■ Participating in needs assessments 

■ Identifying appropriate land 

■ Facilitating zoning and planning 

processes 

■ Facilitate the eradication of 

■ municipal service backlogs in 

■ schools by extending appropriate 

■ bulk infrastructure and installing 

■ connections 


2. Improve health and life expectancy 


Outputs 

Role of uPhongolo Municipality 

■ Increase life expectancy to 58 for 

■ males and 60 for females 

■ Reduce maternal and child mortality 
rates to 30-40 per 1000 

■ births 

■ Combat FIIV/Aids and TB 

■ Strengthen health services 

■ effectiveness 

■ Strengthen effectiveness of health 
services by specifically enhancing 

■ TB treatments and expanding FIIV and 

AIDS prevention and treatments 

■ Continue to improve Community 

■ Flealth Service infrastructure by 

providing clean water, sanitation and 

■ waste removal services 
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5. A skilled and capable workforce to support inclusive growth 


3. All people in South Africa protected and feel safe 


Outputs 

Role of uPhongolo Municipality 

■ Reduce overall level of crime 

■ Facilitate the development of safer 

■ An effective and integrated 

■ communities through better 

■ criminal justice system 

■ planning and enforcement of 

■ Improve perceptions of crime 

■ municipal by-laws 

■ among the population 

■ Direct the traffic control function 

■ Improve investor perceptions and 

■ towards policing high risk 

■ trust 

■ violations - rather than revenue 

■ Effective and integrated border 

■ collection 

management 

■ Improving collaboration with SAPS 

■ Integrity of identity of citizens and 

■ Ensuring rapid response to reported crimes 

■ residents secured 


■ Cyber-crime combated 



4. Decent employment through inclusive economic growth 


Outputs 

Role of uPhongolo Municipality 

■ Faster and sustainable inclusive 

■ growth 

■ More labour-absorbing growth 

■ Strategy to reduce youth 

unemployment 

■ Increase competitiveness to raise net 
exports and grow trade 

■ Improve support to small business 
and cooperatives 

■ Implement expanded public works 
programme 

■ Create an enabling environment for 
investment by streamlining planning 
application processes 

■ Ensure proper maintenance and 

rehabilitation of essential services 
infrastructure 

■ Ensure proper implementation of the 
EPWP at municipal level 

■ Design service delivery processes to be 
labour intensive 

■ Improve procurement systems to eliminate 
corruption and ensure 

■ value for money 

■ Utilise community structures to provide 
services 


Outputs 

Role of uPhongolo 

Municipality 

■ A credible planning institutional 
mechanism 

■ Increase access to intermediate 

■ and high level learning programmes 

■ Increase access to occupation 
specific programmes (especially 
artisan skills 

■ training) 

■ Research, development and 

■ innovation in human capital 

■ Develop and extend intern and 

■ work experience programmes in 

■ municipality 

■ Link municipal procurement to 

■ skills development initiatives 


6. An efficient, competitive and responsive economic infrastructure network 


Outputs 

Role of uPhongolo Municipality 

■ Improve competition and 

regulation 

■ Reliable generation, distribution 
and transmission of energy 

■ Maintain and expand road and rail 

■ network, and efficiency, capacity 

■ and competitiveness of sea ports 
Maintain bulk water infrastructure 
and ensure water supply 

■ Information and communication 

■ Technology 

■ Benchmarks for each sector 

■ Ring-fence water, electricity and 

■ sanitation functions so as to 
facilitate cost-reflecting pricing of 
these services 

■ Ensure urban spatial plans provide 

■ for modes of public transport 

■ Maintain and expand water 
purification works and waste water 

■ treatment works in line with 
growing demand 

■ Prepare to receive the 

■ devolved public transport function 

■ Improve maintenance of municipal 
road networks 


7. Vibrant, equitable and sustainable rural communities and food security 
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Outputs 

Role of uPhongolo Municipality 

■ Sustainable agrarian reform and 

■ improved access to markets for 

■ small farmers 

■ Improve access to affordable 

■ And diverse food 

■ Improve rural services and access 

■ to information to support livelihoods 

■ Improve rural employment opportunities 

■ Enable institutional environment for 

sustainable and inclusive growth 

■ Facilitate the development of local 
markets for agricultural produce 

■ Improve transport links with urban 

■ centres so as to ensure better economic 
integration 

■ Promote home production to enhance 
food security 

■ Ensure effective spending of grants 

■ for funding extension of access to 

■ basic services 


8. Sustainable human settlements and improved quality of household life 


Outputs 

Role of uPhongolo Municipality 

■ Accelerate housing delivery 

■ Accelerate housing delivery 

■ Improve property market 

■ More efficient land utilisation and 

■ release of state-owned land 

■ Prepare to be accredited for the housing 
function 

■ Ensure that the Housing Plan are in line 
with national policy on integrated human 
settlements 

■ Participate in the identification of 

■ suitable land for social housing 

■ Ensure capital budgets are 

■ appropriately prioritised to 

■ maintain existing services and 

■ extend services 


9. A response and, accountable, effective and efficient local government 
system 


Outputs 

Role of uPhongolo Municipality 

■ Differentiate approach to municipal 
financing, planning and support 

■ Community work programme Support 
for human settlements Refine ward 

committee model to 

■ deepen democracy 

■ Improve municipal financial 

administrative capability 

■ Single coordination window 

■ Adopt IDP planning processes 

appropriate to the capacity and 
sophistication of the municipality 

■ Implement the community work 

■ programme 

■ Ensure ward committees are 

representative and fully involved 
community consultation processes 

■ around the IDP, budget and other 

strategic service delivery issues 

Improve municipal financial and 

administrative capacity by implementing 
competency norms and standards and 
acting against incompetence and 

corruption 


10. Protection and enhancement of environmental assets and natural 
resources 


Outputs 

Role of uPhongolo Municipality 

■ Enhance quality and quantity of 

■ water resources 

■ Reduce greenhouse gas emissions; 

■ mitigate climate change impacts; 

■ improve air quality 

■ Sustainable environment 

■ Management 

■ Protect biodiversity 

■ Ensure effective maintenance and 

rehabilitation of infrastructure 

■ Run water and electricity saving 
awareness campaigns 

■ Ensure proper management of 
municipal commonage and urban 

■ open spaces 

■ Ensure development does not take 

■ place on wetlands or any other 
environmental sensitive areas. 
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11. A better South Africa, a better and safer Africa and world 


Outputs 

Role of Local Government 

■ Enhance the African agenda and 
sustainable development 

■ Enhance regional integration 

Reform global governance 

institutions 

■ Enhance trade and investment 
between South Africa and partners 

■ Role of local government is fairly 
limited in this area 

■ Must concentrate on 

■ Ensuring basic infrastructure is in 
place and properly maintained 

■ Creating an enabling environment for 
investment 


12. A development-orientated public service and inclusive citizenship 


Outputs 

Role of uPhongolo Municipality 

■ Improve government performance 

■ Government-wide performance 
monitoring and evaluation 

■ Conduct comprehensive expenditure 
review 

■ Information campaign on 
constitutional rights and 
responsibilities 

■ Celebrate cultural diversity 

■ Continue to develop performance 
monitoring and management 
systems 

■ Comply with legal financial reporting 
requirements 

■ Review municipal expenditures to 
eliminate wastage 

■ Ensure councils behave in ways to 
restore community trust in local 
government 
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B 2.2.3. THE 5 NATIONAL PRIORITIEt 


m 

Government's priorities affect all South Africans, the majority of whom are women and 
girls. Particularly black women and girls suffer multiple forms of discrimination and are 
among the most socioeconomically disadvantaged groups in South Africa. This review 
gauges how government's priorities set for 2012 in President Jacob Zuma's State of the 
Nation Address (SONA 2012) will affect the social, political and economic status of 
women, and measures the advances made with regards to the five priorities the 
president set in the 2009 SONA, namely: 

■ Decent Work 

■ Education 

■ Crime 

■ Health 

■ Rural development & Agrarian reform 

uPhongolo Municipality through its social and economic development initiatives have 
played a catalytic role and continue to do so in assuring that all Capital Projects are 
more labour intensive in order to create an opportunity for the Local communities to 
acquire necessary skills and employment opportunities as well as ensuring self- 
sustainability and efficiency. Furthermore direct programmes and awareness campaigns 
in agriculture, land restitution, HIV/AIDS, Youth, Tourism, Co-operatives and SMMEs are 
the effective tools to create jobs opportunities and combat crime actions and 
transmittable deceases. 


B 2.2.4. NATIONAL DEVELOPMENT PLAN 2030\ 


The National Development Plan aims to eliminate poverty and reduce inequality by 
2030. South Africa can realise these goals by drawing on the energies of its people, 
growing an inclusive economy, building capabilities, enhancing the capacity of the state, 
and promoting leadership and partnerships throughout society. 

The National Planning Commission's Diagnostic Report, released in June 2011, set out 
South Africa's achievements and shortcomings since 1994. It identified a failure to 
implement policies and an absence of brood partnerships as the main reasons for slow 
progress, and set out nine primary challenges: 

■ Too few people work 

■ The quality of school education for black people is poor 

■ Infrastructure is poorly located, inadequate and under-maintained 

■ Spatial divides hobble inclusive development 


■ The economy is unsustainably resource intensive 

■ The public health system cannot meet demand or sustain quality 

■ Public services are uneven and often of poor quality 

■ Corruption levels are high 

■ South Africa remains a divided society. 

The plan focuses on the critical capabilities needed to transform the economy and 
society. Achieving these capabilities is not automatic, nor will they emerge if the 
country continues on its present trajectory. Rising levels of frustration and impatience 
suggest that time is of the essence: failure to act will threaten democratic gains. In 
particular. South Africa must find ways to urgently reduce alarming levels of youth 
unemployment and to provide young people with broader opportunities. 


B 2.2.5.THE NEW GROWTH PATH: THE FRAMEWORi 


There is growing consensus that creating decent work, reducing inequality and 
defeating poverty can only happen through a new growth path founded on a 
restructuring of the South African economy to improve its performance in terms of 
labour absorption as well as the composition and rate of growth. 

The Government is committed to forging such a consensus and leading the way by: 

1. Identifying areas where employment creation is possible on a large scale as a 
result of substantial changes in conditions in South Africa and globally. 

2. Developing a policy package to facilitate employment creation in these areas, 
above all through: 

a. A comprehensive drive to enhance both social equity and competitiveness; 

b. Systemic changes to mobilise domestic investment around activities that can 
create sustainable employment; and 

c. Strong social dialogue to focus all stakeholders on encouraging growth in 
employment creating activities. 

In essence, the aim is to target our limited capital and capacity at activities that 
maximise the creation of decent work opportunities. To that end, we must use both 
macro and micro economic policies to create a favourable overall environment and to 
support more labour-absorbing activities. The main indicators of success will be jobs 
(the number and quality of jobs created), growth (the rate, labour intensity and 
composition of economic growth), equity (lower income inequality and poverty) and 
environmental outcomes. 
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fobs Drivers] 


The state must coordinate its efforts around core priorities rather than dispersing them 
across numerous efforts, however worthwhile, that do not contribute to a sustained 
expansion in economic opportunities for our people. These are the core characteristics 
of a developmental state. 

The requisite policy stability and coherence will be supported by effective social 
dialogue that helps establish a broad consensus on long-run policy goals and a vision for 
the country, and facilitates the necessary tradeoffs and sacrifices by ensuring a visibly 
fair distribution of the benefits from growth. Engagement with stakeholder 
representatives on policy, planning and implementation at national, sectoral and local 
levels is central to achieving coherent and effective strategies that are realised without 
endless debates and delays. That, in turn, means government must both strengthen its 
own capacity for engagement and leadership, and re-design delivery systems to include 
stakeholders meaningfully. 


he growth path therefore proposes strategies:! 


• To deepen the domestic and regional market by growing employment, 
increasing incomes and undertaking other measures to improve equity and 
income distribution, and 

• To widen the market for South African goods and services through a stronger 
focus on exports to the region and other rapidly growing economies. 

The measures in the New Growth Path, taken together, constitute a key means to 
address the income inequalities in our society. They place decent work (more and 
better jobs) at the centre of the fight against inequality but also include measures such 
as skills enhancement, small enterprise development, wage and productivity gain- 
sharing policies, addressing the excessive pay gap between top and bottom, progressive 
taxation and support for the social wage, meaning public services targeted primarily at 
low income households. 

The connection between economic and social measures needs to be further 
strengthened. In addition to their important social goals, basic and secondary education 
plays a critical role in long-run equality, access to employment and competitiveness. So 
does investment in health, including effective measures to address HIV/AIDS. 
Government has prioritised health and education investment and delivery. While the 
detailed measures are not spelt out in the New Growth Path, these services are critical 
success factors for this employment-rich strategy. 


I 

If we can grow employment by five million jobs by 2020 (around three million more 
than the anticipated growth if we extrapolated from 2002 to 2009), over half of all 
working-age South Africans would have paid employment and narrow unemployment 
would drop by 10 percentage points from 25% currently to around 15%. 

The jobs drivers we have identified are: 

Substantial public investment in infrastructure both to create employment directly, in 
construction, operation and maintenance as well as the production of inputs, and 
indirectly by improving efficiency across the economy. 

1. Targeting more labour-absorbing activities across the main economic sectors - 
the agricultural and mining value chains, manufacturing and services. 

2. Taking advantage of new opportunities in the knowledge and green economies. 

3. Leveraging social capital in the social economy and the public services. 

4. Fostering rural development and regional integration. 

In each of these areas, we will have to make a special effort to generate opportunities 
for young people, who face the highest unemployment rate. 

As a first step, we wiii prioritise efforts to support empioyment creation in the 
foiiowing key sectors: 

■ infrastructure 

■ the agricultural value chain 

■ the mining value chain 

■ the green economy 

■ manufacturing sectors, which are included in IPAP2, and 

■ Tourism and certain high-level services. 

The New Growth Path describes 10 required Policies for growth, decent work and 

equity, namely : 

1. Active industrial policy 

2. Rural development policy 

3. Competition policy 
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4. Stepping up education and skills development 

5. Enterprise development: promoting small business and entrepreneurship; 
eliminating unnecessary red-tape 

6. Broad-based Black Economic Empowerment (BBBEE) 

7. Labour policies 

8. Technology policy 

9. Developmental trade policies 

10. Policies for African development 


e 2.2.6. PROVINCIAL GROWTH AND DEVELOPMENT STRATEG 


Cabinet adopted PGDS Review Framework at the February 2011 Cabinet Lekgotla. The 
Draft 2030 Vision and PGDS were adopted by Cabinet on 31 August 2011. 

The purpose of the PGDS is to focus on a clear vision for the Province; promote vertical, 
horizontal and spatial alignment; mobilise all development partners to achieve 
predetermined development objectives and targets; and build on the strengths and 
opportunities of the Province, while addressing weaknesses and threats. 


\Tbe Strategic Goals for the province as indicated in the clocument:\ 


■ Job Creation 

■ Fluman Resource development 

■ Human and Community Development 

■ Strategic Infrastructure 

■ Response to Climate change 

■ Governance and policy 

■ Spatial Equity 


\The implementation of Vision and Strategic Goals aspire to lead to:\ 


■ Position the Province as a Gateway to South Africa and Africa 

■ Human & Natural Resources 

■ Safe, Healthy & Sustainable Living Environments 

■ Healthy Educated Communities 

■ Employable people are employed 

■ Basic Services 

■ More equitable Society 

■ World Class Infrastructure 

■ Investors' Confidence 


Skilled Labour Force 
Focus on People centeredness. 
Strong & Decisive Leadership 
Foster Social Compacts 


B 2.2.7. SUKUMA SAKHi 


Operation Sukuma Sakhe Programme (formerly known as the Flagship Programme) 
seeks to institute food security, fight disease, in particular HIV, AIDS and TB, and 
poverty, to empower women and youth, and to install behavioural change amongst the 
citizens of the province. 

uPhongolo Municipality is implementing Operation Sukuma Sakhe in all its 14 wards to 
ensure that all challenges are monitored and that an enabling environment for poverty 
reduction is in place. This is ensured through continuous interaction between the 
Municipality and the community to come together to achieve the 12 National 
Outcomes. It encourages social mobilization where communities have a role, as well as 
delivery of government services in a more integrated way. 

The Municipality and other Government departments therefore continue to create a 
better life for all through development and implementation of the Sukuma Sakhe 
holistic program that deals with individual, household and community needs. 

Challenges addressed thus far are extreme poverty, food insecurity, HIV, etc. these 
social ills pose a serious threat to our society future. 


WIUNICIPALITY'S ALIGNMENT AND APPLICATION OF EXTERNAL LEGISLATIONS] 


uPhongolo Local Municipality embraces and aiigns its sector pians and poiicies with 
the above mentioned externai poiicies and by devising iogicai strategies 
compiemented with programmes and projects which are aimed at meeting the target 
by the nationai and provinciai departments ieading to efficient and cost effective 
soiutions for service deiivery and economic emancipation of our poverty stricken 
communities. 


Page 27 of 155 


uPhongolo Local Municipality 20 12- 1 7 IDP Remewed 20 13y" 1 









mZSJNTERNALFACTORS^M 

|b 2.3.1 Municipal Policie^ 


The Municipality has the following policies in place, which are being implemented: 


Policies 

Delegated Powers 

HIV/Aids Policy 

CounciTs Amenities and Facilities Policy 

Cell Phone Policy 

Transport, Subsistence and Travelling Policy 

Housing Framework for the Municipality 

Housing Policy for Officials 

Overtime Policy 

Appointment of Casual/Temporary Personnel Policy 

Placement of Staff Policy 

Remuneration and Promotion Policy 

Cemetery and Pauper Burial Policy 

Procurement Policy 

Tariff Policy 

Investment and Cash Management Policy 

Debt Management Policy 

Credit Control and Debt Collection Policy 

Asset Management Policy 

Indigent Relief Policy 

ICT Policy 

Supply Chain Management Policy Subsistence Abuse Policy 

Smoking Policy 

Code of Conduct for Councillor and Municipal Staff 

Ward Committee Policy 

Internet and E-Mail Usage Policy 

Procedures for Cashiers and Licensing Clerks 

Public Participation Policy 

Induction Policy 

Employees Performance Appraisal Policy Employment Equity Policy 

Absenteeism Polity 

Picketing Policy 


Policies 

Promotion and Transfers Policy 

Safety Policy 

Human Resource and Development Policy 

Dress Code Policy 

Mayoral Discretionary Fund Policy 

Human resources and Training Policy 

Sexual Harassment Policy 

Long Service Award Policy 

Vehicle Subsidy Policy 

Risk Management Policy 

People Participation Policy 

Land Disposal Policy Framework 

EPWP Policy 


These policies are revised as and when necessary, but at least every two 
years. 

In addition, the Municipality annually prepares an Annual Report (as 
required by the MFMA). 
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B 2.3.2. Municipal Sector Plans\ 


■ Water Services Development Plan (Zululand District Municipality); 

■ HIV/AIDS Sector Plan (Zululand District Municipality); 

■ Transportation Plan (Zululand District Municipality); 

■ Disaster Management Plan; 

■ Housing Sector Plan; 

■ Electricity/Energy Sector Plan (Zululand District Municipality) 

■ Spatial Development Framework. 

■ Local Development Plan for Pongolapoort Dam Area 


NO 

SECTOR PLAN 

STATUS 

1 

Performance Management Plan 

Completed 

2 

Housing Sector Plan 

Completed 

3 

Land Use Management Plan 

Complete 

4 

HIV/AIDS Sector Plan 

To be reviewed 

5 

LED Plan 

Completed 

6 

Disaster Management Plan 

To be reviewed 

7 

Integrated Environmental Management Plan 

To be reviewed 

8 

Investment Attraction Strategic Plan 

Completed 

9 

Solid Waste Master Plan 

To be prepared 

10 

Electricity Master Plan 

To be prepared 

11 

Roads & Storm water Master Plan 

Completed 

12 

GIS Strategic plan 

To be prepared 

13 

Small Town Rehabilitation Plan 

Completed 

14 

Cemetery plan 

To be prepared 

15 

Communication plan 

To be prepared 

16 

Tourism strategic plan 

To be reviewed 

17 

Spatial Development Framework 

Completed 
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SECTION C 


SITUATIONAL ANALYSIS 




C SITUATIONAL ANALYSIt 


\C 1 SPATIAL ANALYSIS^ 
^i!^egiona^o^Jt^ 


Within a wider regional context, the municipality plays a two-fold role, i.e. on the one 
hand accommodating a great number of nature and game reserves and associated 
tourism amenities, as well as accommodating not insignificant agricultural production, 
while on the other hand accommodating external linkages between Gauteng and the 
coast, Swaziland and Zululand. 

While the future development of the area needs to appropriately address this two-fold 
role, it also needs to further develop its traditional settlement areas, better integrating 
them into the economic opportunities of the region. 

Within this wider context, it is suggested that the municipality contains a series of 
development opportunities which have not, or have not fully, been realised. This 
includes inter alia tourism opportunities emanating from the Pongolapoort Dam, 
development opportunities inherent in the Pongola as the main town of the region 
,tourism opportunities inherent in the attractive landscape and African traditions of the 
traditional settlement areas, more efficient agricultural development opportunities in 
the traditional settlement areas, opportunities for the development of secondary nodes 
serving both the local communities as well as passing tourism flows etc. 


C 1.2. STRUCTURING ELEMENT. 


Guided by the National Spatial Development Perspective (NSDP), DRAFT SPATIAL 
PLANNING AND LUMS BILL, 2011, National Environmental Management Act (Act 107 
of 1998) the Provincial Spatial & Economic Development Strategy (PSEDS)vj3s 

developed to provide spatial context to the PGDS which address spatial imbalances, 
curb urban sprawl and ensure sustainable interventions; it helps uPhongolo 
Municipality to identify priority areas and types of development aligning to Municipal 
SDF and guide budgeting processes influence investment decisions of the private sector; 

The PSEDS attempts to indicate where different types of investment should be directed 
in order to achieve development and/or economic growth. 

Four key sectors have been identified as drivers of economic growth in the province, 
namely: 


■ The Agricultural sector (including agro-processing and land reform ) 

■ The Industrial sector (Including Manufacturing) 


■ The Tourism sector 

■ The Service sector (including government services) 

■ The logistics and transport sector (including rail) underpin growth in all four 
sectors. Sustainable and affordable water and energy provision is crucial to 
economic growth & development. 


CI.3. EXISTING NODESAND CORRIDORS] 


The SDF provides indication of three levels of access hierarchy, i.e.: 


consisting of the N2, providing the highest level of internal and 
external linkage and visibility, potential location of major development components 
serving the entire municipality including the primary centre, location of urban 
development, where appropriate development should initially be clustered around 
interceptor points. 


consisting of the P522 from the N2 to Jozini and beyond, the 
P46 from the N2 in the east to Magudu and Louwsburg in the west, the P52 from 
Pongola to Ulundi and the road from Pongola to Swaziland, providing major internal and 
external linkage, potential location for secondary and tertiary nodes, substantial 
development components requiring good access. 
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DEVELOPMENT NODE', 


C 1.4. LAND COVER AND BROAD LAND USAGi 


s 


The SDF indicates three levels of development nodes, i.e.: 

consisting of Pongola as the municipal centre, 
envisaged to accommodate activities and facilities serving the entire municipality, see 
also separate detail explorations, 

consisting of Belgrade and a node halfway between 
Belgrade and Pongola, envisaged to serve the surrounding region and making usage of 
their location along the N2, see also separate detail explorations, 

strictly local service node serving the surrounding 
communities, mostly based on a collection of existing local facilities and activities, see 
also separate detail explorations. 



itslietejuiM 


Klncdeanef 

iwwaltan^ 


0 Primary Node 
^Secondary Node 

^^TArfijiry Nml4» 

# Opportunity Point 

Primary Corridor 
Secondary Corridor 
Agricultural Corridor 


T« NonBotna 


TaMkMta 

Eco Tourism 
Agriculture Only 
Rutdl Ocvckj|jfiictil 
H River Buffer Management 
Formal Conservation 
Proposed Access/Crossing 
^ KZN SOf Environmental 
Corridor 


There is a strong link between topography and land use which, by implication includes 
accessibility. 

In broad terms the existing iand use of the municipaiity can therefore becategorised 
asfoiiows: 


Urban Deveiopment 


, consisting largely of Pongola / Ncotshane and Belgrade, located in 
close proximity of the N2 and in flat topographic conditions, the towns have been 
previously identified as primary and secondary nodes and have growth potential, some 
densification also has taken place in parts of the traditional settlement areas in the 
vicinity of the N2. 


Rurai Deveiopment 


, covering much of the traditional settlement areas in traditional 
dispersed manner, some densification in the vicinity of the N2, as indicated 
development guidance is essential to encourage more structured growth taking into 
account both prevailing traditions, infrastructure improvement, sustainability, 
economic development and the preservation of the natural environment. 


WHSflUfM. largely located in flat topographic conditions in river valleys, in particular 
east of Pongola, much of activities consist of commercial sugar cane and vegetable 
arming. A level of subsistence farming forms an integral part of the traditional 
settlement areas. 


Tourism and Nature Reserves 


, one of the main economic activities in the municipality 
extending over much of the municipality. There exist a series of additional 
opportunities, such development must however be based on an appropriate protection, 
management and utilisation of the substantial natural resources of the municipality and 
an appropriate eco-ordination of the tourism /recreation activities. 
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C 1.5 LAND OWNERSHIP] 


\C 1.6 Land Reform] 


The larger north western part of uPhongolo Local Municipality is managed by Tribal 
Authorities, whilst the eastern part of the Municipality consists of privately 
ownedfarms. Only a few areas have official cadastral boundaries and include Pongola 
Townand Ncotshane. The settlements not situated within the area of a Tribal Council 
includeMagudu, Candover, Nkonkoni, Kingholmand Ithala Reserve. 



Much of the land in the municipality is in the ownership of three categories of land 
owners, i.e. state, private individuals and Ingonyama Trust. 

State-owned land consists of land in the ownership of the local municipality and various 
provincial and national departments. The extent and location of formal nature 
conservation areas are in this context of significance. Much of the traditional settlement 
areas are in the ownership of the Ingonyama Trust and this has, in particular in the past, 
limited external investment in the areas. The majority of the land is held by private 
companies and individuals being used for agricultural purposes and nature and game 
experiences. Various trusts and traditional authorities have benefited from the land 
restitution process and green fund by both Department of Rural Development & Land 
Reform and Dept. Agriculture & environmental affairs especially in ward 1, ward 14 and 
part of ward 10 e.g. Inkunzana trust, Somkhanda game reserve, Ntshangase Traditional 
authorities to name but few. 
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C 1.7. ENVIRONMENTAL ANALYSIS] 


PATIAL VARIABLE. 



The provincial SDF identified the foiiowing intervention areas on which the 
Integrated Provincial Infrastructure Plan will be based: 

■ Social Investment areas 

■ Priority Conservation areas 

■ Economic Support areas 

■ Economic value adding areas 

■ Biodiversity Priority areas 

■ Agricultural investment areas 

■ Mandated Service Delivery 

It is the intention that District and Local municipalities align their respective SDF's 
with the provincial plan to structured and sensible development that work towards a 
common goal and ensure that development on local level does not take place in an ad 
hoc silo on its own. 


• Environmental Sensitivity 

• Economic Potential 

• Social Need 

• Urban Accessibility 

In order to effectively combine these four variables into a single map of key intervention 
areas, the categories/level of each variable was weighted and ranked into five similarly 
described categories to allow for effective overlaying comparisons. 


uPhongolo municipality has a number of environmental sensitive areas, of which some 
areas are already formally protected. 


Environmental Sensitivity attached overleaf depicts the Ithala Reserve and the Pongola 
Poort Nature Reserve as the two formally protected areas in the Municipality. Ithala 
Game Reserve is located on the south western boundary of the municipality directly 
south of the Phongolo River. 

Pongola Poort dam is situated on the eastern boundary of the Municipality. The 
environmental Conservation corridor as identified by the KwaZulu-Natal Spatial 
Development Framework is clearly visible and traversing the municipality in an east 
west direction. The main areas where sugar cane production takes place is classified as 
100% Transformed, or classified as areas with no sensitivity (Priortiy Area 3). 

Biodiversity Priority areas are mainly concentrated in the eastern side of 
theMunicipality, between the R66 and the Pongola Poort Dam. A very limited number of 
small Priority 1 Biodiversity Area pockets are situated adjacent the Ithala Game Reserve 
and the Edumbe LM Boundary. 


\HIGH PRIORITY INTERVENTION AREA] 


Social Need 


Economic Potential 


Environmental Vulnerability 


Accessibility 


Highest 

4 

Highest 

4 

Low 

4 

Low 

4 

Moderate-High 

3 

Moderate-High 

3 

Moderate-High 

3 

Medium-Low 

3 

Moderate 

2 

Moderate 

2 

Moderate 

2 

Medium-Low 

2 

Moderate-Low 

1 

Moderate-Low 

1 

Moderate- Low 

1 

Medium-High 

1 

Low 

0 

Low 

0 _ 

Highest 

0 

Highest 

0 
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\C 2.DEM0GRAPHIC 


\C2.2. POPULATION SIZi 


I 




\C2.L KEY STATISTICS} 


Census 2011 data was used in the following chapter. According to the 2001 Census data, 
the uPhongolo Local Municipality had a total population of 119 781, which increased to 
127 238 in 2011 and a positive growth of 5.75% was therefore experienced over these 
ten years. 


Indicator 

uPhongolo Municipality 

Area 

3 239 km^ 

Population 

127 238 

Households 

22 112 

Number of settlements 

104 

Urban areas 

1 town and 4 small urban settlements 

% rural population 

82% (18 165 households) 

% urban population 

18% (3 947 households) 

Gender breakdown 

Males 46,9 % 


Females 53,1% 

Age breakdown 

0-14 51.78% 


15-64 43.93% 


65 + 4.29% 

Life expectancy 

1998 65 years 


2011 48 years 


Source: Stats SA - Census 2011 


According to the national census in 2011 the uPhongolo Municipality had a population 
of 127 095 persons. The percentages of residents per ward vary from 4% in Ward 13 
to 9% in Ward 9. The current population numbers per ward should guide the 
allocation of resources by the Municipality. 


Population Density per Ward 


Ward 

Area (Ha) 

Ward Population 

1 Person / K m^ 

1 

1188.50 

11501 

9.676916 

2 

1.42 

8659 

6095.122 

3 

90.84 

8061 

88.74065 

4 

57.36 

10721 

186.9165 

5 

40.72 

8313 

204.1578 

6 

149.89 

7712 

51.4526 

7 

22.41 

7293 

325.4762 

8 

141.75 

7861 

55.45576 

9 

28.21 

11970 

424.3758 

10 

20.06 

10878 

542.1383 

11 

114.16 

10830 

94.8683 

12 

71.00 

9365 

131.9076 

13 

39.79 

5159 

129.6417 

14 

1273.40 

8772 

6.888669 


Source: Stats SA - Census 2011 
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C2.3. GENDER DISTRIBUTION] 


\C 2.4. Population Growth] 


Table 9 below reflects that 53.06% of the total population is female. This trend is 
reflected in most of the wards, with the percentage of females in Ward 3 being as 
high as 55.22% 

Gender Distribution in the Wards of uPhongoio: Cencus 2011 


WARD 

MALE 

FEMALE 

NO OF PEOPLE 

Ward 1 

47.81% 

52.19% 

11503 

Ward 2 

46.18% 

53.82% 

8662 

Ward 3 

44.78% 

55.22% 

8064 

Ward 4 

46.28% 

53.72% 

10736 

Ward 5 

46.09% 

53.91% 

8320 

Ward 6 

45.17% 

54.83% 

7716 

Ward 7 

45.69% 

54.31% 

7301 

Ward 8 

45.13% 

54.87% 

7862 

Ward 9 

46.47% 

53.53% 

11983 

Ward 10 

46.63% 

53.37% 

10880 

Ward 11 

52.98% 

47.02% 

10890 

Ward 12 

44.89% 

55.11% 

9374 

Ward 13 

45.53% 

54.47% 

5159 

Ward 14 

50.92% 

49.08% 

8786 

UPhongolo Municipality 

46.94% 

53.06% 

127238 


Source: Stats SA - Census 2011 

The male-female distribution of the population has a number of implications for 
planning. Some of the more general aspects to be considered include: 

■ The specific health and welfare needs of women; 

■ The needs of women in planning for economic development and job 
creation; 

■ Sport and cultural activities specifically relevant to this group; 


The composition of the population changes as a result of changes in fertility, mortality 
or migration. If migration is selective at certain age-groups, the sex ratios in those age- 
groups are likely to be affected. The sex ratios are also affected if there are distortions 
in the age profile of the population such as age misstatements or undercount of males 
or females. 


uPhongolo LM • Population Growth 2001 • 2011 

■ Population 2001 ■ Population 201 1 
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C2.5. AGE DISTRIBUTION] 


\C 2.6 SETTLEMENT DISTRIBUTION] 


The Diagram below depicts an estimated split in gender. As indicated the statistical 
data was used to portray a trend and the % split between male and female for 2001 
and 2011. It is clear that females are significantly larger in numbers than males. It is 
also clear that population of the working age, which is from 20 up to the age of 54, is 
far greater than the other population groups and consist of 40% of the total 
population. The school going age group is only 25 % of the population which means 
that 60% of the population does potentially not earn any income. This has 
implication in terms of types of services that might be needed to cater for this age 
group which impacts on the Municipal budgeting thereof. 


Age Distribution (Census 2011) 


Age Group 

Population 

Percentage 

0-4 

17804 

13.99% 

5-19 

48088 

37.79% 

20-64 

55892 

43.93% 

65+ 

5454 

4.29% 

Total 

127238 

100.00% 


Age Distribution (Census 2011) 


uPhongolo LM Age Distribution 2001 • 201 1 



The uPhongolo Municipality is seen by many stakeholders in development as 
consisting of primarily Pongola Town, Ncotshane, Belgrade, Magudu, Golela and a 
number of other nodes. However, it is important to note that only a small portion of 
the population of the Municipality resides in these nodes. In order for the 
municipality to effectively address the needs of the majority of the residents of the 
municipality a thorough understanding of settlement characteristics in the uPhongolo 
Municipality must be developed. For this purpose the Municipality has initiated the 
development and ongoing maintenance of a settlement database linked to the 
Geographic Information System (GIS) of the municipality. It should be noted that the 
ZDM is currently updating homestead counts, population figures and levels of services 
in these settlements. In order for the settlement database to be used effectively as a 
planning tool, an approach to maintaining/updating the database will have to be 
developed. 


Man iiPhnnunln 



C2.7. EDUCATION LEVELS] 


Comparisons between Censuses 1996 and 2011 as well as Community Survey 2007 
reveals that up to age 12 years there was an increase between 1996 and 2011 in the 
percentage attending an educational institution, but from age 13 years and older the 
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proportion decreased. On the other hand, CS 2007 shows an increase up to age 17 
with steep increase between the ages 5 and 6. However the percentage for those 18 
years and older the proportion decreased. Overall high attendance rates for persons 
16 years and younger is evident. 


Adult Education Levels (Census 20111 


Education Level 

Number 

Percentage 

Preschool 

106 

0.01% 

Gr R to Gr 12 

43 239 

33.98% 

Special School 

195 

0.15% 

FET Collage 

425 

0.33% 

Other Collage 

1835 

1.44% 

Degree 

2030 

1.60% 

Unspecified 

79408 

62.49% 

Total 

127 238 

100 


Source: Stats SA - Census 2011 


The graph below depicts the level of Education for population. From the Graph below 
can be seen that a large portion of the population had little to no education in 2001 
compared to 2011, whilst a very small portion of the population received tertiary 
training. It further depicts that education levels increased slightly. 


Levels of Education 



Source: Stats SA - Census 2001/ 2011 


C 2.8, HIV/AIDS SCENARIOS\ 


HIV/AIDS poses an enormous developmental challenge for KwaZulu Natal. KwaZulu 
Natal has both the largest number of people living with HIV/AIDS of the nine 
provinces and the highest HIV/AIDS prevalence rate. There is a striking difference 
between HIV prevalence in the total population and amongst antenatal clinic 
attendees. The prevalence amongst antenatal clinic attendees stood at 40.7% in 2004 
while the estimated population prevalence was at 15.4% stood at less than half that 
figure. 
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\C3,9, AVERAGE HOUSEHOLD SIZt 


uPhongolo LM Top Management Structure 


■ 

i 

According to the ZDM's Household analysis the Municipality has an average 
household size of 6.76. This figure indicates the actual situation in the municipal area 
and is much more correct than the STATSSA figures. The average household size of 
the uPhongolo Local Municipality according to STATSA was calculated by subdivision 
of the population figures with the number of households recorded. The average 
household size is therefore is 4 persons per household. This has also a huge influence 
on service delivery due to the impact on infrastructure services design parameters 
and actual provision. 


Household Dynamics 



Census 2001 

Census2011 

Category 

Households 

Households 

Informal 

34.2% 

14.5% 

Formal 

65.8% 

85.5% 

Total 

16289 

22112 


\C3. INSTITUTIONAL ANALYSIS 
\cTl^RGANISAnONA^TmJCnjRi 


The Municipality consists of five (5) departments namely: 

• Municipal Manager's office 

• Finance Department 

• Technical Services Department 

• Corporate Services Department 

• Community Services Department 

These Departments are headed by Officials appointed in terms of Section 57. 
The responsibilities and functions of each of these departments are explained 
in further in this report. 


uPhongolo Municipality 



The Council of uPhongolo Local Municipality consists of 27 Councillors. The 
Council is chaired by the Speaker, The Honourable CLL H V NGCAMPHALALA. 

The Executive Committee is chaired by His Worship the Mayor Cllr MM 
Hadebe. 

In order to ensure that there is synergy, and adequate monitoring and control in 
the performance of the municipality towards achieving the strategic goals that 
Council set itself; the Council established Portfolio Committees, with each one 
chaired by an EXCO Member. These Committees meet monthly to track the 
progress made from time to time in the implementation of the Integrated 
Development Plan (IDP) of the Municipality. 

The following portfolio committees are operational in the Municipality: 

■ Finance and Budgeting Committee 

■ Technical Infrastructure and Planning Committee 

■ Social Development and LED Committee 
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Labour forum Committee 


lOFFICE OF THE MUNICIPAL MANAGERi 


Human Resource Committee 
Skills Development Committee 
Selection Committee 
Tourism Committee 

The financial year 2009/2010 was the year in which the Municipality 
established its Oversight Committee and started to carry out its 
founding mandate. 


C 3.1.2. COMMUNICATION (INTERNAL/EXTERNALn 


The Communication Plan of uPhongolo Local Municipality is reviewed on an 
annual basis. The Council has created a post for a Help Desk Clerk and is 
committed to create a people cantered customer care desk that is efficient, 
effective and truly accessible to all communities serviced by the municipality. 
To Municipality will conduct a comprehensive customer survey in the 
2013/2014 financial year. 


\C 3.1.3. DEPARTMENTAL OVERVIE\ 


As already noted, the municipality consists of the following five (5) 
departments: 

• Municipal Manager's office 

• Finance Department 

• Technical Services Department 

• Corporate Services Department 

• Community Development Department 


The Office of the MM comprises the following sections: 

■ Mayor and Council Support Services 

■ Internal Audit 

■ Communication 

■ Legal Services Unit 

■ Performance & Risk 


ICORPORATE SERVICES DEPARTMEN 


The Corporate Services Department comprises the following sections: 

• Administration Services 

• Human Resource Services 


ICOMMUNITY SERVICES DEPARTMEN 


The Community Services Department comprises the following sections: 

• Protection Services 

• Community Services 

• Environmental Management 
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TECHNICAL SERVICES DEPARTMEN 


■ 

J 

The Technical Services Department comprises the following sections: 

• Roads and Storm water 

■ LED & Town Planning 

■ Project Management Unit 

■ Electrical & Mechanical 


\FINANCE DEPARTMEN 


• Supply Chain Management 

■ Income & Expenditure 

■ Financial Accounting & Reporting 


C 3.2.1. INTER-GOVERNMENTAL RELATIONSA 


Intergovernmental structures have been established by the district, uPhongolo 
municipality has been given a mandate to run the financial advisory forum which 
must be convened quarterly where section 56 and 57 managers must participate 
in the IGRs. 


\C 3.2.2. RISK MANAGEMEN 


The risk assessment has been conducted in conjunction with Provincial Treasury. A 
risk plan has been developed and presented to the Audit Committee for approval. 

The municipality is exposed to various risks of loss including theft of, damage to, 
and destruction of assets, errors and omissions, injuries to employees, employee 
health and natural disasters. The municipality generally obtains insurance to 
mitigate the risks associated with possible losses but has chosen to retain the risks 
associated with underground infrastructure i.e. water and sewer pipes networks. 


The Audit and Risk Management Committee will, in terms of its authority 
delegated by Council, facilitate the development of a formal Risk Management 
Framework and Strategy. The results of the risk assessments should be used to 
direct internal audit efforts and priorities, and to determine the skills required of 
managers and staff to improve controls and to manage these risks. 


\C 3.2.3.FRAUD & CORRUPTION 


The Municipality appointed KPMG to draft a comprehensive Fraud Prevention 
Plan, which was tabled at Council for approval and implementation. The Fraud 
Prevention Plan must still be workshops with the Council. It is a standing item on 
the MANCO Agenda and is discussed every second week. 


C 3.2.4.PUBLIC PARTICIPATION 


Public participation takes place in the form of an External News letter that is 
printed and distributed by Council. Via Ward Committee Meetings and meetings 
held by Councillors. The community is also informed via the Radio and the 
Citizens Charter which is distributed each year after the Budget is approved. 


C 3.2.5. CUSTOMER SATISFACTION 


A comprehensive customer survey will be conducted during the 2013/2014 
Financial year and it will then be analyzed and submitted to Council to take action 
on what is identified as service delivery challenges within the uPhongolo Local 
Municipal area. 
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\C3.3. SOCIAL AND COMMUNITY DEVELOPMENT ANALYSISi 


C 3.3.1COMMUNITY FACILITIES OVERVIE\ 


Social Facilities 


Social Facilities 

Schools 

124 

Clinics 

15 

Shops in Rural Areas 

154 

Police Stations 

2 

Recreational Facilities 

12 

Old Age Home 

1 

Community Halls 

6 

Post-Offices 

4 

Creche's (Not verified) 

34 

Law Courts 

2 

Hotels, Resorts & Conference Facilities 

27 

Cemeteries 

7 

Municipal Offices 

5 
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Distribution of Medical Facilities 


Distribution of Police Stations 




Distance to Community Facilities 
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Distance to Community Facilities 
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The following Tables are an extract from the ZDM's Distance Analysis and indicates 
the area of greatest need for the specific community facilities. 

Popuiation Utilising a Clinic Based Upon it being the Closest (>5000 Population 

Hiahliahted) 


Name 

Households 

Population 

Pongola M2 

243 

1750 

Emkhwakhweni 

885 

6372 

Altona 

1556 

11203 

Pongola 

1 

7 

Pongola Fixed 

681 

4903 

Pongola Ml 

1941 

13975 

Tobolsk 

1039 

7481 


Name 

Households 

Population 

Pongola M3 

1143 

8230 

KwaShoba 

2668 

19210 

KwaNkundIa 

950 

6840 

Qalukubheka 

456 

3283 

Itshelejuba Ml 

3064 

22061 

Isthelejuba Gateway 

1425 

10260 

Simdiangentsha 

221 

1591 

Ncotshane 

2975 

21420 


Population Utilising a Hospital Based Upon it being the Closest 


Name 

Households 

Population 

Pongola 

9994 

71957 

Itshelejuba 

9735 

70092 
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Population Utilising a Primary School Based Upon it Being the Closest (Population 

>3500Hiahliahtecl) 


Name 

Households 

Population 

phenyane c 

114 

821 

phondwane p 

133 

958 

kwa mphatha p 

52 

374 

ubucubobuhle sp 

148 

1066 

umgnama intermediate 

254 

1829 

bhekani p 

84 

605 

ngangayiphi p 

2 

14 

velobala jp 

100 

720 

kwamfundeni sp 

120 

864 


Name 

Households 

Population 

vimbemshini cp 

207 

1490 

mkhunjini cp 

235 

1692 

vulamehio p 

346 

2491 

mbangomuni p 

22 

158 

laconco p 

127 

914 

lalela jp 

171 

1231 

lelieshoek p 

81 

583 

ziqalele sp 

243 

1750 

magadlela jp 

20 

144 

maguduberg p 

131 

943 

mgazini lower p 

634 

4565 

mahlabaneni p 

210 

1512 

altona sp 

305 

2196 

makhoti p 

114 

821 

empakama public 

160 

1152 

emthunzini p 

30 

216 

ntshiyangibone p 

239 

1721 

enkubunjani p 

102 

734 

moreson p 

42 

302 

nyawoshane p 

82 

590 
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Name 

Households 

Population 

esinqeni public 

371 

2671 

mthinteni cp 

193 

1390 

mthawenga p 

167 

1202 

ozweni p 

1150 

8280 

mnyame p 

94 

677 

petergate p 

135 

972 

mtakayise cp 

11 

79 

mshokobezi jp 

270 

1944 

golela p 

106 

763 

pongola akademie 

585 

4212 

pongola intermediate 

874 

6293 

gqamnjengelanga p 

153 

1102 

dwarsrand p 

161 

1159 

pumula p 

89 

641 

nkonzweni p 

106 

763 

dumenkungwini p 

318 

2290 

qambushilo Ip 

182 

1310 

sakhumuzi p 

316 

2275 

selinde p 

97 

698 

sibiyangankomo p 

219 

1577 


Name 

Households 

Population 

sibonile p 

154 

1109 

inkosentsha p 

148 

1066 

simandlangentsha hp 

1404 

10109 

simunye p 

432 

3110 

sinothando jp 

502 

3614 

cottlands intermidiate 

62 

446 

sivule p 

140 

1008 

itshelejuba p 

579 

4169 

siyaqhubeka lower p 

187 

1346 

siyaziqeqesha p 

525 

3780 

siyethemba p 

291 

2095 

siyeza p 

1022 

7358 

jabulisani p 

157 

1130 

sizakala p 

139 

1001 

buhlebuzile Ip 

398 

2866 

sizamile jp 

173 

1246 

khalanyoni p 

88 

634 

sondaba p 

189 

1361 

mange p 

53 

382 

manyandeni p 

457 

3290 
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Name 

Households 

Population 

sozama h 

213 

1534 

khiphunyawo hp 

191 

1375 

thekwane p 

77 

554 

masithokoze cp 

614 

4421 

bongaspoort jp 

48 

346 

klein-eden p 

233 

1678 

thembokuhle lower p 

85 

612 

klipwal p 

491 

3535 

tholulwazi sp 

582 

4190 

mgulwane p 

77 

554 

kortnek lower p 

277 

1994 

mqubula p 

21 

151 

kuneningi jp 

151 

1087 

kwa banakile public p 

101 

727 

kwa mlimisi cp 

213 

1534 

kwa mngotho p 

44 

317 


Population Utilising a Secondary School Based Upon it Being the Closest (Population 

>8000Highlighted) 


Name 

Households 

Population 

phenyane c 

246 

1771 

dingukwazi ss 

1053 

7582 

mthombowesizwe h 

1 

7 

enhianhieni s 

726 

5227 

masiphula js 

1194 

8597 

cottlands intermidiate 

421 

3031 

khulumeluzulu h 

632 

4550 

khoza h 

437 

3146 

kwamziwentsha h 

213 

1534 

vukanimazulu s 

150 

1080 

pongola akademie 

646 

4651 

pongola intermediate 

1018 

7330 

dwarsrand p 

288 

2074 

bambanani h 

803 

5782 

makhoti p 

163 

1174 

mbhekwa h 

1392 

10022 

miomokazulu js 

324 

2333 

bonginhianhia h 

938 

6754 

umgnama intermediate 

662 

4766 

mpindiso h 

698 

5026 
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Name 

Households 

Population 

bongokuhle h 

82 

590 

bhekani p 

151 

1087 

magutshwa h 

690 

4968 

kwa banakile public p 

98 

706 

lalela finishing 

185 

1332 

intonga h 

408 

2938 

siqalukubona h 

286 

2059 

mtshekula h 

480 

3456 

landokwakhe s 

714 

5141 

magwegwana secondary 

204 

1469 

sibumbene h 

650 

4680 

dwaleni h 

1676 

12067 

ophongolo h 

647 

4658 

sigqamise h 

660 

4752 

langa js 

309 

2225 

klein-eden p 

400 

2880 

sebenzakanzima s 

754 

5429 

somile h 

328 

2362 


Population Utilising a Police Station Based Upon it Being the Closest (Population 

>2500Highlighted) 


Name 

Househol ds 

Population 

PONGOLA 

18530 

133416 

EKOMBE 

944 

6797 


In light of the crime situation in the country this is an extremely concerning 
situation as it is indicated that the Municipality has a huge backlog in terms of 
police stations. 


C 3.3.2. HOUSING 


The following is a verbatim extract from the Municipality's Housing Sector Plan as 
prepared by Vuka Town and Regional Planners. 

The Housing Vision of the uPhongolo Municipality is: 

"All the people of the uPhongolo Municipality have access to housing that meets 
the requirements of the National Department of Housing, all slums are eradicated 
by 2010 and more people own houses". 

The housing structures prevalent in the uPhongolo area vary from traditional 
wattle and daub largely found in the tribal and rural areas to the formal and even 
upmarket structures within the main centres of Pongola and Belgrade. 

Ncotshane, in particular, has largely old-style "township" designed houses. In the 
rural areas the lifestyle tendency is that of extended families living together with 
economically active adults moving into formal areas, providing better access to 
employment opportunities. 

A large portion of the population of the uPhongolo Municipal area live in rural 
areas and are concentrated in the Tribal areas in scattered homesteads known as 
imizi. Homesteads are of a mixed nature and include both modern dwellings and 

Page 50 of 155 


uPhongolo Local Municipality 20 12- 1 7 IDP Remewed 20 13y^ 1 





traditional thatched huts. A small portion of the population lives as tenants on 
farms. The remainder of the population is concentrated in and around urban areas 
in informal settlements, particularly around Pongola and Belgrade and in the 
Ncotshane area. 


The following housing types can be distinguished: 

• Traditional households include a clustered number of thatched roofed huts 
and lack basic infrastructure; 

• Formal dwellings are houses with a solid top structure, made of concrete 
and are served with basic infrastructure; and 

• Informal dwellings are made from a variety of materials, are not 
structurally secure and are without basic infrastructure. 

Housing demand is defined as the number of households requiring housing. Based 
on current population n estimates and available data on housing it is estimated 
that the current housing backlog stands at approximately 9 000 housing units. The 
greatest need for housing would be in terms of the formalisation of informal 
settlements areas and housing typologies, i.e. housing that is located in informal 
settlements and densely populated settlements in the Tribal areas. A number of 
housing projects are currently underway and are producing some 2 500 new 
housing units in an attempt to address the housing backlog. This, however, still 
leaves 6 500 new housing units required to fully address the current housing 
backlog. 

Within the urban to peri-urban areas of the uPhongolo Municipality where most of 
the informal dwelling can be found, the challenge is more complex as 
communities seek services, economic opportunities and suitable top structure. 

As far as Tribal Areas are concerned it is important to note that most tribal 
communities have particular and generally negative perceptions of densities and 
generally smaller housing units that are mainly witnessed as urban housing 
developments. Their main priority is in the provision of services. Therefore, 
housing development within the Tribal Areas is to be considered against unlocking 
opportunities of service delivery. 

Data and information extracted for the uPhongolo IDP creates a perspective 
within which current and future housing demand and backlogs can be calculated. 


Although this is not split into urban and rural categories, there is indication that 
the primary focus of this demand is in informal settlements and densely populated 
settlements in the Tribal areas, particularly the areas of Ncotshane, Esingungwini, 
Mavithi and Belgrade. This creates a sense of the magnitude of the challenge the 
uPhongolo Municipality faces in housing delivery and the creation of sustainable 
communities. Based on the this information, and assuming for now that 
traditional housing is not considered a critical backlog, the current and projected 
future housing backlogs for the uPhongolo Municipal area are estimated as 
follows: 


Housing Backlog 



2007 

2010 

2015 

2020 

No. of Households 

17 347 

17 974 

19 069 

20 231 

No. of Traditional Houses 

8 011 

8 011 

8 011 

8 011 

No. of Formal Units 

387 

2 987 

2 987 

2 987 

Housing Projects 

2 600 

0 

0 

0 

* Ncotshane 

(1100) 




* Esingungwini 

(500) 




* Mavithi 

(500) 




* Belgrade 

(500) 




* Gumbi 


(2000) 



Housing Backlog 

6 349 

4 976 

6 071 

7 233 


The vision, objectives and strategic interventions of the uPhongolo Municipal 
Housing Plan must be a response to the housing need in uPhongolo Local 
Municipality. 
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It is also important to acknowledge the following factors that may affect 
Municipal housing delivery: 

• Land availability and particularly linnited available state land. 

• Some of the land in existing settlements is not suitable for housing. 

• Farm land under private ownership and expensive. 

• Low levels of affordability. 

• Influx of people into the urban areas of uPhongolo. 

• Impact of HIV/AIDS. 

• Availability and reliability of data that highlights exact backlogs based on 
qualified need i.e. the number of people who need housing and who have 
applied, in some one way or other, for housing. 

• Effective housing need in rural areas has not been quantified. 

• Institutional issues. 

• Certain tribal by-laws restricting access to housing. 

• Poor services in most areas despite the existence of infrastructure. This 
also affects provision of free basic services and payment of services. Some 
of the infrastructure is not within current norms and standards. 

• Some areas, e.g. farms and informal settlements have no access to 
services. 

• Financial arrangement and access to funding, e.g. access to credit is 
limited due to land ownership issues and low income levels. 

The vision for housing and the creation of sustainabie communities must capture 
the foliowing: 

• "Affordable" - considerate of the different income groups 

• "Appropriate" - suitable for the different needs e.g. rental, ownership 

• "Quality" - spacious, good workmanship, good building materials 


• "Sustainable" - localities with access to services, amenities and income 
sources 


Strategic Objective Options and Proposals 

• Increase understanding of housing subsidy programme by communities. 

• Create sustainable rural communities in the next ten years. 

• Eradicate informal settlements in the next ten years. 

• Improve provision of services to all communities in the next five years. 

• Develop partnerships with mining and tribal authorities. 

• Cut the housing backlog by half in the next five years by providing at least 
5,000 low cost housing units to by 2010. 

The following can be explored in the formulation of uPhongolo's Housing 
Strategies: 

• Building on existing stands. 

• Partnerships for land release, finance and housing models. 

• Entering into service agreements regarding municipal services provision. 

• Promoting people's housing programme. 

• Provide municipal infrastructure as part of the package, especially in 
relation to rural areas. 

• Farm areas: Create new localities that can also serve as 
municipal/government service centres and provide housing for a wider 
area. This should be based on local travel patterns and can in future turn 
into commercial centres. 

• Purchase suitable land and turn into residential land. 
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• Informal settlements: Identify suitable locations and promote the locality 
to accommodate people from various settlements. Provide services as 
part of the housing package. 

• Urban settlements (townships): Low income houses Rental units Develop 
sites for those who want to build own houses. 


Strategic Objectives 


The following serve as the strategic objectives to further guide the formulation of 
the uPhongolo Municipal Housing Plan: 


• To reduce the housing backlog by half in the next five years through the 
provision of approximately 5 000 low cost housing units across the 
uPhongolo Local Municipality by 2010. 

• To build an effective, efficient and caring government in the delivery of 
housing through embarking on a process to be accredited as well as being 
capacitated. 

• To facilitate, fund, manage the provision of tenure and appropriate quality 
services and houses. 

• To density housing on well-located land as well as diversification of 
housing stock for various markets. 

• To contribute to National Housing Policy processes and address gaps that 
hinder sustainable development. 

• To mainstream implementation of the Expanded Public Works Programme 
and labour intensive methods. 

• To develop working partnerships with key role-players in the area, 
focusing on interaction between the mining and tribal authorities. 

• To identify all potential land for future housing development, with the aim 
of encouraging integration and a mix of housing typologies. 

• To encourage capacity building, training and information dissemination in 
relation to housing subsidy programmes 


• To create sustainable and viable rural communities. 

• To eradicate informal settlements in the area over the next 10 years, in 
compliance with the national target. 

• To improved provision of services to all communities within 5-8 years. 

• To locate new housing development within a rational urban development 
boundary to ensure sustainable development. 

• To provide integrated, functional residential development that is 
complemented necessary social and economic amenities. 


According to the uPhongolo Municipal Housing Plan calculations the total need for 
housing within the uPhongolo Municipal area up to the year 2015 is estimated at 
approximately 19 100 units, with the backlog in housing provision for the same 
period estimated at 8 100 units. Addressing this housing need requires a tailor- 
made, focused approach, one that uses one or the combination of the following 3 
broad categories of housing delivery: 


• The provision of tenure: The provision of tenure basically involves a 
Township Establishment process, which includes designing the layout, 
drafting the application and submitting it to Council, an EIA process, and 
surveying the township. 

• The supply of essential services: The supply of essential services is an 
engineering aspect and involves the design and implementation of 
engineering services (water, sanitation, electricity and roads). 

• The construction of top structures: The third component of housing and 
tenure delivery is the construction of top structures. The construction of 
the top structures is done through the provision of Government subsidies 
and is normally constructed by private construction companies. 


The above three-part housing delivery process can either be dealt with as one 
process or in separate stages. In other words, it is possible to only provide tenure 
at one stage, without necessarily having to provide services or housing directly 
after that. This variation of approaches also commonly distinguishes the two main 
focus areas of housing and tenure delivery. The first is affordable housing and 
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tenure delivery, providing the full range (tenure, services and housing) on green- 
fields developments. The second is informal settlement upgrading, which basically 
provides tenure and services for existing informal settlements. 


The Municipality has submitted the completed Housing Plan to the Provincial 
Department of Human settlement and is at present still awaiting comments from 
the Department before the Plan can be finally adopted. 


\C 3.3.3. LANDREFORi 


• The main components of land reform are that: 

• Land reform must contribute to economic development and poverty a 

• alleviation, particularly in rural areas; 

• The substantial increase of black ownership of commercial agriculture must 
be promoted; 

• The importance of an integrated approach to land reform in close 
collaboration with other departments (particularly the Department of 
Agriculture and Housing), and the other spheres of government; 

• The Department of Land Affairs must actively work with Provincial 
Government and District Municipality to build the capacity of the latter to 
undertake land reform and land development planning; 

The importance of national spatial planning for sustainable development; 


In addition to the above the following points can be added which are of specific 
reference to the uPhongolo Municipal area: 

1. A strategy for the distribution of information on of land reform to 
stakeholders and possible beneficiaries. It is anticipated that existing 
representative structures such as the Farmers Associations, Chambers of 


Business and the larger commercial land owners should remain the focus 
for this exercise from where the information can filter down to 
grassroots levels; and 

2. The primary role-players such as the Department of Land Affairs, the 
District Municipality, individual local authorities, and the Ingonyama 
Trust Board should establish a joint Land Reform Forum in order to 
prepare an integrated strategy, outlining responsibilities, with regard to 
the implementation of land reform in the sub-region, along similar lines 


Mao 11: Land Tenure 



as the Service Providers Forum. 


Most of the areas in the western sector of uPhongolo are under the control of 
Tribal Authorities, therefore land reform becomes complicated. The Land Reform 
Legislation does not cater for the land extension within the sub-region. Land 
Reform will 

Contribute to the increased opportunities for commercial farming thus aiding in the 
economic development of uPhongolo. 


Page 54 of 155 


uPhongolo Local Municipality 20 12- 1 7 IDP Remewed 20 13y" 1 



\C3.4.ECONOMIC ANALYSIS] 


C 3.4.1.MAIN ECONOMIC CHARACTERISTICS: LED SECTIOM 


The local economy is largely based on agricultural activities. Raw products are 
transported to other industrial centres for further processing and this result in 
the erosion of job creation opportunities for the area. Construction work is 
periodic and dependent upon large construction projects that are funded by 
national and provincial government. The municipality is in an excellent position 
to reap the benefits of an intensive tourism programme due to natural beauty, 
existing tourism development initiatives and potential future tourism related 
development. 


The proposed extension of Ithala Nature Reserve and the upgrading and 
development of facilities at the Pongola Poort Nature Reserve have the potential 
to greatly enhance the tourism sector in the municipality with the concomitant 
effect of changing the area to a destination rather than thoroughfare to the 
destination. Employment opportunities are constantly provided in the public 
sector. This has a significant economic impact to the small number of employees 
in this sector. The informal sector is, however expanding, primarily based on the 
taxi industry, informal financial services and taverns. 

The economically active population in uPhongolo Municipality is estimated at 
52.18% of the entire population. Only 26.61% of this population group is 
employed which means that the unemployment rate is as high as 73.39% for the 
area. 


\C 3.4.2. EMPLOYMENT & OCCUPATION 


With the view on economic growth and the fight against poverty it is necessary 
to determine which of the economic sectors employs the largest number of 
people. This highlights the importance of certain economic sectors. 


Due to the rural nature of the municipality, the high unemployment rate and the 
subsequent high dependency on agriculture sector, it is noticeable that the 
highest sector of employment is the Agriculture, hunting, forestry and fishing 
sector. 


\C 3.4.3. EMPLOYMENT SECTOR] 


uPhongolo LM • Employment Within Industries 

■ hunting, for^^lry and 
fnhinf 

■ MlnM^ «od quarrying 

■ Manufacturing 

■ Electricity; gat and water tupp^ 

M Conitructioo 
*• Wholetale and retatt trade 

■ Traniport, storage arnf 

M Financial; Insurance; real estate arsd 
business services 

»a Convnunlty; social and personal 
services 

M Private Households 

■ Undetermined 


The above table shows that most employed people (41%) are in the agriculture 
sector which is characterized by long hours of work and low pay. Part of the 
reason for the dominance of this sector can be attributed to low levels of 
education for the adult population in the Municipality as indicated, as well as to 
the labour intensiveness of this sector through which it manages to absorb large 
quantities of labour. 

In support of the employed residents of uPhongolo, is the wholesale and retail 
trade sector. In similar fashion the Financial, insurance, real estate and business 
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services sector can exist due to employment in the Community Services Sector 
which exist due to the rural nature of the municipality. 

Employment is offered by the professionally employed population to the 
unskilled population within the "Private Household" Sector, which provides for 
9% of the total employment. 

The graph below depicts the occupation types within the above sectors. The 
largest numbers of people are employed in the elementary occupation sector. 
Only 3 % of the employed population are staffed in professional posts or as 
legislators. 

The largest economic driver of the municipality is agriculture and the low 
percentage of employment within this sector depicts the seasonal employment 
characteristic of agricultural employment. These workers are most likely counted 
as part of the non classified occupations (Occupations NEC). 


Levels of Income per Ward 



Source: Stats SA - Census 2001/2011 


uPhongolo LM - Occupation Types 



■ Legblatof s s«nlOf offkiab and 
nr^anagers 

■ ProfeuionaU 

M Technicians and associate 
pcofessionais 

■ Clerks 

H Service workers ship ar>d market 

«wnric«f5 

■ Skilled agricultural and fishery 
workers 

■ Craft and related trades workers 

■ Plant and machine operators and 
assemblers 

5 c!vmvrit«ry ocfuiMtioro 

■ Occupations NEC (r>ot otherwise 
codaMe) 


6.4 Income Category 


The graph above clearly depicts the very low levels of income of the 
municipality. A total of 42% of the population does not receive any income 
on a monthly basis, and only 4% of the population earns more than R9, 
000/month. 

Ward 8, situated west of Pongola has the highest percentage of unemployed 
population 2011. As with the service provision, the relatively inaccessibility of 
the area, restricts the establishment of economic opportunities in this area. 
The reverse is also applicable and due to lack of transport economic 
opportunities, situated within uPhongolo are also inaccessible to the 
population travelling from these areas. 
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\C 3.4.3. LED INSTITUTIONAL ARRANGEMEN 


m 

ii 


C 3.4.3.1.LED STRATEGIC PLA 


The LED Strategic Plan has been established and aligned with the both national and 
provincial legislations. In line with LED establishment, a study tour was arranged by the 
Municipality and attended by LED relevant stakeholders to learn on other Municipality's 
scenarios, case studies and success factors. Hibiscus coast was visited during this 
exercise. 


C 3.4.3.2. LED FORUi 


The LED Section established Local Economic Development Forum with proper terms of 
reference as a guiding tool on its activities and participants which assisted the 
Municipality to guide the steering committee in the establishment and implementation 
of the LED Strategy. The LED Forum sit quarterly and is made up of different 
stakeholders including Government Departments, funding agencies, community based 
organisations and the local business forum representatives to ensure that they 
participate in shaping the economy of uPhongolo. 


C 3.4.3.3.AGRICULTURi 


The agricultural sector employs more people than any other sector in uPhongolo 
Municipality. It impacts significantly on employment, income generation, economic 
linkages, land tenure and land reform and environmental considerations in the area. 
The most predominant activities are sugarcane farming and gaming. 


The current agricultural products being exported are sugar cane, vegetables, citrus 
fruit and game. Value adding for sugar cane is undertaken locally as there a sugar 
mill in existence. A local maize mill by the local farmers and an agri-park proposed by 
Rural Development Department will also form a good value chain to benefit SMMEs 
and Co-ops. Municipalty's LED is directly involved in assisting Co-ops and SMMEs to 
take advantage of these opportunities. There is also potential for production of bio- 
fuel in the area. 


Land rated above moderate in terms of agricultural potential is very limited for the 
whole municipal area. Agricultural potential for Pongola Valley is high due to the 
availability of water for irrigation purposes. This is evidently seen by existence of 
commercial farms producing sugar and vegetables in these areas. Agricultural 
production outside of these areas are limited to stock and game farming. 

The land in the north western part of the municipality falls under Ingonyama Trust 
and is densely populated by traditional communities that are practicing subsistence 
farming. A small scale sugar production project was established in 1999 after the 
construction of Bivane Dam. 


\C 3 . 4 . 3 . 4 .TOURIS 1 


The N2 National road corridor passes through uPhongolo municipal area as a national 
link between Gauteng, Richards Bay and Durban. It also connects with Swaziland just to 
the north of the municipal area. 

Natural beauty, existence of tourism related development, and future tourism 
development potential within the municipal area are the main attributes. These 
attributes are putting the municipal area at an excellent position to reap the benefits of 
an intensive tourism programme. The underway review of the Tourism strategy will 
ensure this. 

Some challenges that hinder tourism deveiopment in uPhongoio Municipaiity were 
identified during estabiishment of the LED Strategy inciude: 

• Lack of appropriate facilities; 

• Lack of private investment; 

• Inadequate road infrastructure; 

• Lack of coordinated tourism development efforts; and 

• Poor marketing of facilities and destinations. 

In light of these chaiienges the foiiowing recommendations were made regarding 
promotion of tourism in the area: 

• Marketing the area as a tourism and investment destination; 

• Creating an authentic cultural experience; 

• Creating awareness and capacitating previously disadvantaged communities; 

• Coordinating efforts of tourism development; and 

• Setting standards for accreditation and grading of tour operators. 

Interventionai measures to ensure reaiization of the recommendations above were 
proposed such as under mentioned programmes: 

• Development and upgrading of game reserves, dams and nature reserves; 

• Establishment and marketing of arts and craft canters; 

• Development of tourism information support facilities such as brochure, 
information offices, signage etc; 

• Hosting of festivals and events; 

• Development of Pongola Poort Bioreserve; and 

• Upgrade of roads. 
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\C 3.4.3.5INDUSTRIAL DEVELOPMEN 


■ 

J 

Manufacturing activity is very low within uPhongolo Municipality. It accounts for 
approximately 5.9% of the total workforce within uPhongolo Municipality. TSB 
Sugar Mill is a main agro-processing facility but there are still other opportunities in 
the region such as traditional medicine, production of venison for export purposes, 
leather production as well as fruit and vegetable agro-processing. 

Mining provides limited employment opportunities. It covers only 2.0% of the total 
workforce. There is Klipwal Gold Mine that operates at a small scale. 


\C3.4.3.6. TRADE & COMMERCi 


Wholesale and retail trade is defined as resale of new and used untransformed 
goods to the general public sector accounts for approximately 8.9%. 

The commercial sector is well established in uPhongolo CBD but there is no easy 
access for the majority of the rural population. There is a proposal for the 
construction of a regional shopping centre that will accommodate national anchor 
tenants. A number of other commercial markets still exist, but there is lack of 
business support services which results into limited entry to the market by 
emerging entrepreneurs. 

Further opportunities in this regard include: 

• Developing the commercial sector in the Rural Services Centre and utilize 
the supporting infrastructure of these Rural Services Centre such as taxi 
ranks to tap into the market that they service. 

• Commercial enterprises focused on tourism market through sale of locally 
produced goods, restaurant industry. 


\C3.4.3.7. TRANSPORTATION SECTORi 


Transportation sector in uPhongolo municipal area can be categorized into various 
sub sectors such as road freight transport, public road transport, air transport and 
rail freight transport. Transport of goods from distributors and wholesalers to a 
range of rural retailers is gaining momentum as informal sector initiative. 


Some opportunities exist within the sector including the following: 

Rural road maintenance and upgrading of rural roads which will continue to establish 
better linkages between settlements, rural nodes and municipal centers, thus increasing 
access to economic opportunities whilst increasing job opportunities. 

The proposed petrol filling station and information centre at Belgrade next to the N2 
will be an important development for the area. It will provide Belgrade with a higher 
order and lead to other economic spin-offs in the area. It will also provide an 
opportunity for informing people passing through the area of the attractions which the 
area has to offer. 

The need to establish a Truck-Stop next to the N2 has been identified by the 
Municipality where applications for funding were done to the relevant departments. 

The main commuter transportation mode is taxi services operated by uPhongolo Taxi 
Association. There are three informal taxi ranks in the area and two formal ranks for 
local and long distances. There are only three main taxi routes two of which run along 
N2 National Road between Pongola town and Belgrade settlement. 

The third route commutes passengers between Pongola town and Ncotshane Township. 


\C3.4.3.8. CONSTRUCTION SECTORS 


The sector shows limited growth in terms of private investment. Most construction 
projects are government funded and concentrate on the development of 
infrastructure, roads, social facilities and RDP standard housing. 


C 3.4.3.9. DIAGNOSTIC ASSESMENT OF ECONOMIC SECT0RS\ 


Analysis of economic sectors will cover comparative and competitive advantages 
within each of them. The former will be based on location quotient whilst the latter 
will be evaluated using Porter's Model. 


\C 3.4.3.10.COMMERCIAL SECTOR OF UPHONGOLCA 


Pongola town represents the only major concentration of business in uPhongolo 
Municipality. A wide range of services is offered to local and surrounding rural 
population but a substantial number of businesses offer agricultural products and 
services. 
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C 3.4.3.11. SUPPORT FOR SMME ESTABLISHMEN 


■ 

J 

Government policies support Small, Medium and Micro Enterprises in all sectors of 
the economy. The support provided includes business development and funding 
support through various programmes. 


Guidelines for Informal Sector Development 

UPhongolo Municipality is working on guidelines for supporting and developing 
the informal sector. This sector contributes significantly to the local economy thus 
there is a need to establish appropriate guidelines. 

i. Lack of Appropriate Planning Framework 

Planning framework for commercial sector development in rural service centres 
have to be established by uPhongolo Municipality. 


\C 3.4.3.12. MANUFACTURING SECTOR IN UPHONGOLO\ 


a. Factor Conditions 
Availability of Land for Industrial Development 

Land availability to undertake economic activities within the sector is not a major 
challenge. 

i. Cost of Services 

uPhongolo Municipality has to formulate an incentive package to potential 
investors since the cost of service for local municipalities within Zululand District 
are at same levels. 

ii. Limited Comparative Advantage 

Comparative advantage for manufacturing sector in uPhongolo Municipality is 
limited as indicated above. 

iii. Availability of Raw Material 


The local economy is dominated by primary sectors, which implies that there is 
availability of raw material to a certain extent. This poses a challenge in terms of 
diversification since raw material that is available within the municipal area is 
limited to specific products. In most instances raw material is transported to other 
centres outside the municipality. Venison processing is the only activity of note. 

iv. Unskilled Workforce 

Manufacturing only accounts for about 6% of the total workforce for all sectors 
combined. This is an indication that there are limited skilled people in relation to 
manufacturing expertise. 


V. Location 

The locality of uPhongolo Municipality is remote from major provincial centres 
that have high market concentration. Transportation costs for produced goods 
will negatively impact on profitability thus discouraging potential investors. 


b. Demand Factors 

Local Market for Manufactured Goods 

There is a demand for basic manufactured products such as clothing and textile, 
footware, furniture, food, beverages and building material. Local manufactures 
will have competitive edge in comparison to external producers since they will 
incur minimal expenditure on transportation expenses. Quality control has to be 
taken into consideration since this might be a determining factor for demand of 
goods. 


c. Related and Supporting Services 

i. Lack of Business Support 

As mentioned above, business support institutions are lacking in the municipal 
area especially the nonfinancial support such as business development and 
support. These services are mainly accessible in Vryheid. 
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ii. Access to Finance' 

Local people do not generally understand a range of programmes available to 
support manufacturing initiatives although various funding sources for 
establishment of businesses within this sector. 

iii. Lack of Supporting Industries 

Manufacturing activities are undertaken at a small-scale hence the unavailability 
of conglomerate economic linkages. Production of goods at this magnitude tends 
to be uncoordinated and sparsely scattered. 

uPhongolo municipality is implementing different projects in different 
sectors which will be tabled later in this document. 

Below are some of the projects identified by this forum to create Jobs and 
stimulate economic growth: 

1. Candover tourism hub 

2. Hydrophonics green houses project 

3. Leather tannery project 

4. Revitalisation of neighbourhood centres 

5. Town rehabilitation and beautification (internal roads, solar street 
lights, paving, street vendors shelters and sidewalks) 

6. Block making and industrial sewing projects designed for co- 
operatives 

7. Commercial agriculture including maize massification etc. 

This municipality has made applications to different departments to access 
development potential around high impact areas and project for economic 
development like; ethanol production, pongolapoort dam housing/flats, cotton 
mill etc. 

The attached LED Strategy gives the full lists of projects budgeted and 
those that needs funding to boost the local economy. 



UPhongolo Municipality has also identified projects for funding application 
to different institutions including corridor development programme by the 
Department of COGTA. 
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The following projects business plans were prepared and submitted to 
COGTA LED: 

The department of cooperative governance and traditional affairs funded the 
following projects: 

■ Upgrading of flea market phase 1 - R3 600 000 

■ Sub Taxi rank facilities - R6000 000 

■ Solar street lights in the CBD - R3000 000 

■ Flea Market infrastructure phase 2 - R2 700 000 

■ Imbube CItural Village - R8000 000 

Budget for feasibility studies, PDAs, ElAs and designs remain a challenge to 
our Municipalities making it difficult to attract investors. Departments and 
Funding agencies. Different stakeholders have been engaged to assist in 
this matter \A/here the LED Agency can also be a solution in this situation. 


\C 3.4.3.14. UNLEASHING THE AGRICULTURAL POTENTIAL] 


There is a joint collaboration between KZN Department of Agriculture, 
Department of Rural Development and the Municipality with the objective 
of improving the livelihoods of poor households by creating sustainable 
agriculture implementation where direct involvement in terms of capacity 
building for co-ops to produce in large quantities and meet market 
specification. 

The Department of Rural development has appointed ARC to conduct the 
feasibility study on fruit and vegetables processing hub/ agri-park. 
uPhongolo is one of the Municipality found suitable for this, this tripartite 
partnership will then a good value chain where growers can play 
meaningful role to this processing hub also aligning with the maize mill 
owned by the Pongola Business forum. The challenge in the most 
community garden projects remains with water sources and infrastructure, 
garden fence, tools & irrigation system. 


Municipality is playing a catalytic role in linking co-ops with markets and 
showcasing their products and services in the form of Smme Fairs and 
exhibitions. 



C 3.4.3.15. CAPACITY BUILDING AND COMMUNIT 

PARTICIPATIoi^^^^^^^^^^^^^^^ 


The LED office conducts trainings and workshops to the co-ops and SMMES 
including meetings with the Business Chamber/ forum to ensure that every 
stakeholder participate meaningfully in driving the economy. 

UPhongolo Municipality also plays a critical role in linking the community 
organizations and the relevant sister departments responsible for either 
capacity building or funding of the related sector e.g. DTI, NEF, IDC etc. 
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C 3.3.3.16 BUSINESS ADVISE & PROBLEM SOLVING 


The LED office has handled different entrepreneurial questions and 
challenges which has led to formalization of the informal sector, SARS 
Compliance, business planning. Database, CIPC registration and related 
matters. 
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\C3.5. ENVIRONMENTAL ANALYSE 


m 


\C 3.5.1 ENVIRONMENTAL PRINCIPLE! 


The guiding principle for development in the ZDM is that it should be conducted in 
a sustainable manner. It is important to consider what the concept of sustainable 
development means for the ZDM and how this concept should be taken forward. 
The definition of sustainable development which has become the best known and 
most widely used is that of the Bruntland Report which defines sustainable 
development as: 

'Development which meets the needs of the present without compromising the 
ability of future generations to meet their own needs' (World Commission on 
Environment and Development, 1987). 


Hence, the following princioles apply : 

• Development must not degrade biophysical, built, social, economic resources 
or the system of governance on which it is based; 

• Current actions should not cause irreversible damage to natural and other 
resources, as this may preclude future development options; 

• In cases where there is uncertainty of the impacts of an activity on the 
environment, caution should be exercised in favour of the environment; 

• The cost of pollution should be paid by the party causing the pollution; 

• The needs of land use, environment and economic planning need to be 
integrated; 

• A development framework and paradigm which promotes resource 
generation rather than resource degradation must be created; 

• Immediate and long term actions need to be identified and planned for, to 
address urgent needs while still progressing towards longer term sustainable 
solutions; 


• Resources must be utilized more effectively through each sector applying its 
resources to support other sectors rather than acting in an uncoordinated or 
competitive manner. 


C 3.5.2. ENCIRONMENTAL ANALYSIS\ 


The uPhongolo municipal area is well endowed with natural water resources, 
making it ironic that the most urgent human developmental need is the provision 
of potable water. The area has the following notable natural water sources: 

• the Pongola River, 

• the Mkhuze Rivers 


These rivers are fed by many smaller rivers, streams and springs and it is from 
these that the rural communities obtain their water in a purified or unpurified 
form. There are two main catchments in the area namely: 

• the Pongola, 

• the Mkhuze. 

There are also two large dams in the municipal area that can be utilised for both 
water provision and tourism namely: 

• Pongola Poortdam 
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• Bivane Dam. 


A number of efforts have been made to identify and conserve the areas of 
environmental value and sensitivity. The most important of these are indicated in 
the following table: 


Conservation Areas 


Name 

Location 

Extent 

(ha) 

Ithala Game Reserve 

North of 

26 382 


Louwsburg 


Pongola Poort Biosphere Reserve 

Pongola Poort Dam 

36 000 

Somkhanda Private Game Reserve 

Candover 

17 000 


As part of conservation and preservation of the natural environment, the District 
has identified environmental linkages throughout the whole District. These linkages 
relate mainly to the river systems. Efforts have been made to join conservation 
areas within Zululand with those in adjoining areas. The greatest opportunity 
involves the Bivane dam, Ithala Game Reserve and the Pongolapoort Biosphere 
Reserve. 


Water and Sanitation Backings 


WATe? 

TOTAL 

HOUSEHOLDS 

BACKLOGS 

% BACKLOGS 

% OF TOTAL 
BACKLOGS 

AbaQulusi LM 

36,06® 

8,647 

24 53% 

17.49% 

aDumba LM 

15,011 

3.712 

24.73% 

7.34% 

Nongorna LM 

34.056 

21.396 

62.83% 

42.30% 

Nliinrii 1 M 



1ZJ295 

.34 fl2% 

24 .-\n% ■ 

u Phongolo LM 

22,096 

4,339 

19.64% 

8.58% 

Total 



3^.441% 








TOTAL 



% OF TOTAL 

SANITATION 

HOUSEHOLDS 

BACKLOGS 

% BACKLOGS 

BACKLOGS 

AbaQulusi LM 

36,0^ 

6,714 

16.61% 

12.76% 

eDuml>a LM 

15,011 

765 

5.10% 

1.45% 

Nongorna LM 

34,056 

21,806 

64.04% 

41.43% 

Ulundi LM 

36.3(]© 

17.395 

4927% 

33.05.%. 

u Phongolo LM 

22,096 

5,9*53 

20.94% 

11.31% 

Total 

14Zp343 


38.33% 

■IDD.9D%‘ 


Water 

None or 
Inadequate 

Rudimemarv 

Communal 

standpipes 

¥HFd 

connections 

TOTALS 

<RDP 

RDP 

>RDP 


AbaOuiusi LM 

0 

0 

0 

20.350 

20.35.0 

eDumbe LM 

0 

0 

0 

6,162 

6,162 

Nonqoma LM 

0 

0 

0 

957 

957 

|Ulund«LM 

0 

0 

0 





II uPhongolo LM 

0 

u 

0 


4,i:is| 

Total lufoan 

0 


0 


38.5B4 

AbaOutusi LM 

5.647 

3200 

264 

0.606 

15,7 IS 

eDumbe LM 

2.521 

1191 

1104 

4.033 

8.849 

Nongoma Lf/ 

11,792 

9,606 

9,107 

2,594 

33.099 

Ulundi LM 

5,487 

6,808 

7.810 

8224 

28,329 

liuPhonnoln 1 M 

xm 

121fi 

1247 

12377 

17 

1 Total (rurat 

2«.570 

22.021 

10.032 

33,336 

103.959 


I Total riKHjsttddsii ttm utMi 


C 3.5.3. UPHONGOLO BACKLOGSi 


The following table is an extract of the ZDM's WSDP and indicates the water and 
sanitation backlogs in the area. 
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D. DEVELOPMENT STRATECm 


b l.OVERVIEW 


The focus in this respect remains firmly on the agricultural potential and 
tourism in the area. 


The Strategic guidelines and benchmarks of the municipality, for the period of 
this IDP and beyond, were reviewed at a Council Workshop which was held On 
28 May 2013. 


0 2. VISION 


''UPhongolo Local Municipality will evolve into a dynamic socio-economically 
driven, healthy and safe environment through sustainable service delivery/' 


In terms of the vision there are certain elements that provide guidelines for 
decision-making. These elements form the basis for any decision made by the 
Municipality, stakeholders, interested and affected parties and potential 
investors. The following elements, linked to the Vision, are evident: 

■ The establishment of a sustainable community. 

■ It is implied that one community will be able to operate within the 
municipal structure and will be enabled to live. 

■ The protection of the natural resource base. 

■ The vision recognizes the importance of natural resources not only for 
the present generation, but also for the generations to come. 

■ Basic services are to be made available to all without compromising 
natural resources. 

■ Services should therefore be provided without disturbing the natural 
environment. 

■ Creation of employment opportunities. 


P 3. MISSION 


To create an affluent municipal area by:- 

■ Provision of optimal delivery of essential services. 

■ Supporting sustainable local economic development. 

■ Community participation in service delivery. 

• Transparency 

• Commitment 

• Innovation 

• Integrity 

• Co-operation 


P5. KEY PERFORMANCE AREASi 


KPA 1: Municipal Transformation and Organisational Development 

KPA 2: Basic Service Delivery 

KPA 3: Local Economic Development 

KPA 4: Municipal Financial Viability and Management 

KPA 5: Good Governance and Public Participation 

KPA 6: Cross Cutting Issues 
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f. IMPLEMENTATION PLA 


£ 1 MUNICIPAL PROJECTS] 


In its aim to achieve a credible IDP 2013/14 the Municipality engaged the various sector Departments to provide input on this component of the IDP Review. 
The following table outlines the sector involvement and support as submitted by the sector departments. 


Org. Ref 

Name of Project 

Wards 

Stakeholder 

Budget 

Timing 

B 1.1 

Mavuka - Regional Scheme, Reticulation 

6 

ZDM 

R3,692,500 

2012-2014 

B 1.1 

Emncithini - Regional Scheme, Reticulation 

6 

ZDM 

per annum 

2012-2014 

B 1.1 

Luphiso - Regional Scheme, Reticulation 

3 

ZDM 


2012-2014 

B 1.1 

Khiphunyawo - Regional Scheme, Reticulation 

3 

ZDM 


2012-2014 

B 1.1 

Ntabsnixzulu - Regional Scheme, Reticulation 

3 

ZDM 


2012-2014 

B 1.1 

Sibhangsakomo - Regional Scheme, Reticulation 

3 

ZDM 


2012-2014 

B 1.1 

Enkwambase - Regional Scheme, Reticulation 

3 

ZDM 


2012-2014 

B 1.1 

Take-off to Res A9 - Regional Scheme, Bulk Supply 

ZDM 



2012-2014 

B 1.1 

Booster Pump - Regional Scheme, Bulk Supply 

ZDM 



2012-2014 

B 1.1 

Pongola WTW Upgrade - Regional Scheme, Bulk 

Supply 

2 

ZDM 

RlSm per 

annum 

2012-2014 

B 1.1 

Gumbi- Regional Scheme, 

Reticulation 

14 

ZDM 

R3,692,500 
per annum 

2012-2014 

B 1.1 

Mandlakayise - 
Rudimentary 

1 

ZDM 

est. Rim 

2012-2013 

B 1.2 

Mabophe - Rural 

Sanitation 

4 

ZDM 

R 10,464,000 

2012-2013 
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Org. Ref 

Name of Project 

Wards 

Stakeholder 

Budget 

Timing 

B 1.2 

Thengizwe 1 - Rural 

Sanitation 

4 

ZDM 


2012-2013 

B 1.2 

Moyeni - Rural Sanitation 

4 

ZDM 


In Progress 

B 1.2 

Moya Wamampondo - Rural Sanitation 

4 

ZDM 


In Progress 

B 1.2 

Mabophe - Rural Sanitation 

4 

ZDM 


In Progress 

B 1.2 

Engwabi - Rural Sanitation 

8 

ZDM 


2012-2013 

B 1.2 

Ezinketheni - Rural Sanitation 

8 

ZDM 


2012-2013 

B 1.2 

Okhahlamba - Rural Sanitation 

8 

ZDM 


In Progress 

B 1.2 

Endabeni - Rural Sanitation 

8 

ZDM 


In Progress 

B 1.2 

Hhohho - Rural Sanitation 

8 

ZDM 


In Progress 

B 1.2 

Elangeni - Rural Sanitation 

8 

ZDM 


In Progress 

B 1.2 

Mpemvane - Rural Sanitation 

12 

ZDM 


In Progress 

B 1.2 

Liba 2 - Rural Sanitation 

12 

ZDM 


In Progress 

B 1.2 

Waterbus - Rural Sanitation 

12 

ZDM 


In Progress 

B2.1 

D1867 Regravel 

3&5 

Dot 

R 2 500 000 

2013/14 

B2.1 

D1937 Regravel 

11 

Dot 

R 2 500 000 

2013/14 

B2.1 

D1929 Regravel 

9 

Dot 

R 1 600 000 

2013/14 

B2.1 

D565 Regravel 

1 

Dot 

R 1 600 000 

2013/14 

B2.1 

D1863 Regravel 

13 

Dot 

R 1 100 000 

2013/14 

B2.1 

D1870 Regravel 


Dot 

R 1 100 000 

2013/14 

B2.1 

D1864 Regravel 

8 

Dot 

R 1 150 000 

2013/14 

B2.1 

Lubhalo Regravel 

8 

Dot 

R 650 000 

2013/14 
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Org. Ref 

Name of Project 

Wards 

Stakeholder 

Budget 

Timing 

B2.1 

L125 Regravel 

1 

Dot 

R 650 000 

2013/14 

B2.1 

D1930 Regravel 

9 

Dot 

R 1 600 000 

2013/14 

B2.1 

P84 Regravel 

14 

Dot 

RO 

2013/14 

B2.1 

Ndishini cause\A/ay 

4 

Dot 

R 1 300 000 

2013/14 

B2.1 

Ukhahlamba 

8 

Dot 

RO 

2013/14 

B2.1 

Nkonzeni Road ( access to Nkonzeni school) 

1 

Dot 

R 400 000 

2013/14 

B2.1 

Rehabilitation of N2 

uPM 

SANRAL 

Not known 

2013/14 

B2.1 

Local roads and causeways 

6;11 

Dot 

R 1 700 000 

2014/15 

B2.1 

Regravels 

3;6;5;8;9;11;12;1 

3;14 

Dot 

R 15 955 

208 

2014/15 

B2.1 

Local roads and causeways 

3;14 

Dot 

R 1 700 000 

2015/16 

B2.1 

Regravels 


Dot 

R 16 858 

2015/16 

F 1.3 

Pongola Dam Nature Reserve - Infrastructure and 

Community Conservation Area 

14 

DEAT 

R 18,000,000 

2010/13 

F 1.3 

"Branding" included in the Marketing Plan for 

Lebombo and St Lucia the Pongolapoort Dam 

14 

Lebombo SDI 

Committee 

Rl, 100,000 

2010/13 

F 1.3 

Pongolapoort Dam: Water Based Public-Private 

Partnerships 


ZDM/Gijima 

R 600,000 

2010/13 

B 1.4 

Golela Border Post - General Upgrading 

14 

DoW 

R 13,000,000 

2010/13 

F 1.3 

Pongolapoort Project Facilitation 

14 

COGTA 

IMUF 

R277,000 

25% 

Appointed and 
extension of 

contract 

F 1.3 

Lebombo Corridor Development projects: Nodes - 

Nkonkoni and 

14 

COGTA 

R2,500,000 

2010/13 
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Org. Ref 

Name of Project 

Wards 

Stakeholder 

Budget 

Timing 


Golela: Planning Implementation 





F 1.3 

Simdiangentsha Community Game Reserve (SICCP) 

3;4;5;6;7 and 12 

DEAT 

R 38,500,000 

2011/14 

F 1.3 

Itshelejuba Flospital Admin Block and Tuck Shop 


Dept of 
Flealth 

R 4,364,913 

2010/13 

F 1.3 

One stop health and information centre at Truck Stop 

11 

Dept of 
Health 

Unknown 

2010/13 

B2.3 

Sibusisiwe Creche 

9 

DSocD 

TBC 

2013/14 

B2.3 

Sinenhianhia Day Care Centre 

4 

DSocD 

TBC 

2013/14 

B2.3 

Sakhithemba Creche 

13 

DSocD 

TBC 

2013/14 

B2.3 

Vukuzame Creche 


DSocD 

TBC 

2013/14 

B2.3 

Siyaphambili Day to Creche 

4 

DSocD 

TBC 

2013/14 

B2.3 

Gumbi Settlement Planning 

14 

COGTA 

R 500,000 

2009/15 

B2.3 

Alien Weed Control and Fencing 

uPM 


R 650 000 

2012/14 

B2.3 

Sibiya Traditional Administrative Centre Renovation 

3 


R 450 000 

2010/13 

B2.3 

Simelane Traditional Administrative Centre 

Renovation 

8 


R 450 000 

2010/13 
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E 2. SECTOR FUNDED PROJECT! 




Organisational 
Scorecard Ref 

Name of Project 

Beneficiaries/Ward 

Source of 

Funding 

Implementing 

Agent 

Budget 

Time Frames 

A1.5 

2014/15 IDP Review 

uPM 

CoGta 

uPM/Tech 

RlOO 000 

2013/14 

F1.2 

uPhongolo Land Use Management System (Phase 1) 

2;10and 11 

COGTA 

uPM/Tech 

R 380,000 

2012/13 

F1.2 

uPhongolo Land Use Management System (Phase 2) 

uPM 

COGTA 

uPM/Tech 

R500 000 

2013-15 

Fl.l 

uPhongolo SDF 

uPM 

DLRAD 

uPM/Tech 

R360 000 

2012/13 

B2.6 

Ext 4 Roads and Stormwater 

11 

MIG 

uPM/Tech 

R 34,550,455.93 

Completed 

B1.4 

Ncotshane RDP Flousing and Bulk stormwater infrastructure 
Phase 3 

10 

MIG 

uPM/Tech 

R 3,963,995.38 

Completed 

B 1.4 

Ncotshane RDP Flousing - Bulk Stormwater Infrastructure Phase 
IV 

10 

MIG 

uPM/Tech 

R 6,025,447.20 

Registered 

B2.1 

Surfacing of Gravel Roads in Ncotshane 

10 

MIG 

uPM/Tech 

R30,100,109.98 

2012-16 

B2.1 

uPhongolo Access Roads & Stormwater 

All 

MIG 

uPM/Tech 

R 40,500,000 

2011/14 

B2.1 

Surfacing of Gravel Road in Ncotshane 

2 

MIG 

uPM/Tech 

R16 838 665 

2013/14 

B2.1 

Ward Upliftment -maintenance of informal roads 

All wards 

External 

uPM/Tech 

R12,000,000 

2013/14 

F1.3 

Environmental study-barrow pits 

2;10 

External 

uPM/Tech 

R400 000 

2013/14 

B2.1 

Concrete gabions 

10 

uPM 

uPM/Tech 

R200 000 

2013/14 

B1.3 

Streetlights Ext 4 

10 

MIG 

uPM/Tech 

839,200.00 

Registered 
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Organisational 
Scorecard Ref 

Name of Project 

Beneficiaries/Ward 

Source of 

Funding 

Implementing 

Agent 

Budget 

Time Frames 

B2.3 

Ncotshane Township Renewal and Nodal Development 
lnitiative(Taxi Rank) 

2 

MIG 

uPM/Tech 

R 14,048,934.6 

Registered 

B2.7 

EPWP Projects 

2 

NDPW 

uPM/Tech 

R700 000 

2013/14 

B1.3 

Solar street lights & high masts for econ dev 

uPM 

COGTA 

uPM/Tech 

R 3 000 000 

2013/14 

B2.7 

Imbube Cultural village 


COGTA 

uPM/Tech 

R 8 000 000 

2013/14 

B2.3 

Sub Taxi rank facilities 

11 

COGTA 

uPM/Tech 

R 6 000 000 

2013/14 

B2.7 

uPhongolo Fleamarket Infrastructure Phase 2 

11 

COGTA 

uPM/Tech 

R2 700 000 

2011/14 

B2.7 

Tourism Budget 

uPM 

uPM 

uPM/Tech 

R 400 000 

2013/14 

B1.4 

Ncotshane Housing Project 

2;10 

DoH 

uPM/Tech 

R 13,369,440 

2008/14 

A 1.2 

Revise and align Electronic PMS System 

uPM 

COGTA 

uPM/Corp 

R725000.00 

R120000 

2012/14 

A 2.1 

Communication equipment 

uPM 

uPM 

uPM/MM 

RlOO 000 

2013/14 

B2.3 

Recapitalization of community Libraries 

uPM 

Dept. Arts and 

Culture 

uPM/Comm 

R 90 000 

2013/14 

B2.3 

Thusong Library 

uPM 

Provincial 

Library 

Services 

uPM/Comm 


2013/14 

B2.3 

Books and journals Ncotshane and Belgrade 

uPM 

Determine 

uPM/Comm 

R 100 000 

2013/14 

A 2.2 

IT Upgrading 

uPM 

MSIG 

uPM/MM 

R700,000 

2013/14 

B2.3 

Upgrading of Sports facilities in Municipal area 

Municipal Are 

MIG 

uPM/Tech 

18,328,464.00 

Pending MIG 
allocation 
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E 3. IDENTIFIED DEVELOPMENT NEEDS (COUNCILLORS WISH LIST)\ 


\E3.1.WARD1. 


Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

1 

Electricity 

120 Connection 

Valleyside (Mpondo, Mapalaza) 

1 

Cllr FF Simelane 

1 

Electricity 

250 Connections 

Dwarsand (Nyaliza, Manzamhiophe) 

2 

Cllr FF Simelane 

1 

Electricity 

64 Connections 

Kwamphatha (Mthunzini, Bedina) 

3 

Cllr FF Simelane 

1 

Electricity 

115 Connections 

Mandlakayise 

4 

Cllr FF Simelane 

1 

Electricity 

310 Connections 

Fuduka/Klein Eden 

5 

Cllr FF Simelane 

1 

Electricity 

140 Connections 

Banakile 

6 

Cllr FF Simelane 

1 

Electricity 

47 Connections 

Morreson 

7 

Cllr FF Simelane 

1 

Electricity 

140 Connections 

Mpakama 

8 

Cllr FF Simelane 

1 

Water 

Water 

Mpalaza 

1 

Cllr FF Simelane 

1 

Water 

Water 

Kwampondo 

2 

Cllr FF Simelane 

1 

Water 

Water 

Magudu 

3 

Cllr FF Simelane 

1 

Water 

Water 

Esibakeni 

4 

Cllr FF Simelane 

1 

Water 

Water 

Emangwini 

5 

Cllr FF Simelane 

1 

Water 

Water 

Nyaliza 

6 

Cllr FF Simelane 

1 

Water 

Water 

Manzamhiophe 

7 

Cllr FF Simelane 

1 

Water 

Water 

Dwarsrand 

8 

Cllr FF Simelane 

1 

Water 

Water 

Bedina Sithole 

9 

Cllr FF Simelane 

1 

Water 

Water 

Morreson 

10 

Cllr FF Simelane 

1 

Water 

Water 

Mandlakayise 

11 

Cllr FF Simelane 

1 

Water 

Water 

Fuduka 

12 

Cllr FF Simelane 

1 

Water 

Water 

Esikhaleni 

13 

Cllr FF Simelane 

1 

Water 

Water 

Banakile 

14 

Cllr FF Simelane 

1 

Access Roads 

Access Roads 

Mpalaza 

1 

Cllr FF Simelane 

1 

Access Roads 

Access Roads 

Kwampondo 

2 

Cllr FF Simelane 

1 

Access Roads 

Access Roads 

Magudu 

3 

Cllr FF Simelane 

1 

Access Roads 

Access Roads 

Esibakeni 

4 

Cllr FF Simelane 

1 

Access Roads 

Access Roads 

Emangwini 

5 

Cllr FF Simelane 

1 

Access Roads 

Access Roads 

Nyaliza 

6 

Cllr FF Simelane 

1 

Access Roads 

Access Roads 

Manzamhiophe 

7 

Cllr FF Simelane 

1 

Access Roads 

Access Roads 

Bedina Sithole 

8 

Cllr FF Simelane 

1 

Access Roads 

Access Roads 

Morreson 

9 

Cllr FF Simelane 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

1 

Access Roads 

Access Roads 

Mandlakayise 

10 

Cllr FF Simelane 

1 

Access Roads 

Access Roads 

Fuduka 

11 

Cllr FF Simelane 

1 

Access Roads 

Access Roads 

Esikhaleni 

12 

Cllr FF Simelane 

1 

Access Roads 

Access Roads 

Banakile 

13 

Cllr FF Simelane 

1 

Toilets/Sanitation 

Access Roads 

Mpalaza 

1 

Cllr FF Simelane 

1 

Toilets/Sanitation 

Toilets/Sanitation 

Kwampondo 

2 

Cllr FF Simelane 

1 

Toilets/Sanitation 

Toilets/Sanitation 

Magudu 

3 

Cllr FF Simelane 

1 

Toilets/Sanitation 

Toilets/Sanitation 

Esibakeni 

4 

Cllr FF Simelane 

1 

Toilets/Sanitation 

Toilets/Sanitation 

Emangwini 

5 

Cllr FF Simelane 

1 

Toilets/Sanitation 

Toilets/Sanitation 

Nyaliza 

6 

Cllr FF Simelane 

1 

Toilets/Sanitation 

Toilets/Sanitation 

Manzamhiophe 

7 

Cllr FF Simelane 


Toilets/Sanitation 

Toilets/Sanitation 

Dwarsrand 

8 


1 

Toilets/Sanitation 

Toilets/Sanitation 

Bedina Sithole 

9 

Cllr FF Simelane 

1 

Toilets/Sanitation 

Toilets/Sanitation 

Morreson 

10 

Cllr FF Simelane 

1 

Toilets/Sanitation 

Toilets/Sanitation 

Mandlakayise 

11 

Cllr FF Simelane 

1 

Toilets/Sanitation 

Toilets/Sanitation 

Fuduka 

12 

Cllr FF Simelane 

1 

Toilets/Sanitation 

Toilets/Sanitation 

Esikhaleni 

13 

Cllr FF Simelane 

1 

Toilets/Sanitation 

Toilets/Sanitation 

Banakile 

14 

Cllr FF Simelane 
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E3.2. Ward 2,\ 


Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

2 

Tarred Street & 

Storm water 
drainage System 

Tarred Street & Storm 
water drainage System 

Ntshingila Street 

1 

Cllr N.J Mkhwanazi 

2 

Tarred Street & 

Storm water 
drainage System 

Tarred Street & Storm 
water drainage System 

Simandlangentsha Street 

2 

Cllr N.J Mkhwanazi 

2 

Tarred Street & 

Storm water 
drainage System 

Tarred Street & Storm 
water drainage System 

Buffalo Street 

3 

Cllr N.J Mkhwanazi 

2 

Tarred Street & 

Storm water 
drainage System 

Tarred Street & Storm 
water drainage System 

Simelane Street 

4 

Cllr N.J Mkhwanazi 

2 

Tarred Street & 

Storm water 
drainage System 

Tarred Street & Storm 
water drainage System 

Ekuthuleni Street 

5 

Cllr N.J Mkhwanazi 

2 

Tarred Street & 

Storm water 
drainage System 

Tarred Street & Storm 
water drainage System 

Nzimande Street 

6 

Cllr N.J Mkhwanazi 

2 

Tarred Street & 

Storm water 
drainage System 

Tarred Street & Storm 
water drainage System 

St. Johns Street 

7 

Cllr N.J Mkhwanazi 

2 

Tarred Street & 

Storm water 
drainage System 

Tarred Street & Storm 
water drainage System 

Emajubeni Street 

8 

Cllr N.J Mkhwanazi 

2 

Tarred Street & 

Storm water 
drainage System 

Tarred Street & Storm 
water drainage System 

Lindelani Street 

9 

Cllr N.J Mkhwanazi 

2 

Tarred Street & 

Storm water 
drainage System 

Tarred Street & Storm 
water drainage System 

Shenge Street 

10 

Cllr N.J Mkhwanazi 

2 

Tarred Street & 

Storm water 
drainage System 

Tarred Street & Storm 
water drainage System 

Mzilankatha Street 

11 

Cllr N.J Mkhwanazi 
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E3.3. Ward 3,\ 


Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

3 

Access Roads 

Grading Streets 


1 

Cll M.J Phakathi 

3 

Access Roads 

Developing new roads to 
community Schools, 

churches, soccer fields 


2 

Cll M.J Phakathi 

3 

Bus stop shelters 

Bus Stops are identified 
inside the Ward 


1 

Cll M.J Phakathi 

3 

Electricity 

Solar system 


1 

Cll M.J Phakathi 

Infills Project 


2 


Street Lights 




3 

Toilets/Sanitation 

The entire ward needs 

sanitation-2860 toilets 


1 

Cll M.J Phakathi 

3 

Water 

Transport of Mozane 
Dam water 

Kwakhiphinyawo 

1 

Cll M.J Phakathi 

3 

Water 

Transport of Mozane 
Dam water 

Orenjedal 

1 

Cll M.J Phakathi 

3 

Water 

Renewal of water pipe 
line system 


1 

Cll M.J Phakathi 

3 

Water 

Buying of new engine for 
existing dams 


1 

Cll M.J Phakathi 

3 

Water 

Development of new 
dams 

Esiqqumeni 

1 

Cll M.J Phakathi 

3 

Water 

Extension of Mnyokane 
dam 


1 

Cll M.J Phakathi 

3 

Water 

Re-installation of 

boreholes and 

installation of new 

boreholse 


1 

Cll M.J Phakathi 

3 

Sports 

Development of 2 sports 
centres 

KwaMsibi 

1 

Cll M.J Phakathi 

3 

Sports 

Development of 2 sports 
centres 

KwaSbiya 

2 

Cll M.J Phakathi 

3 

Sports 

Maintenance of 14 
existing soccer fields 


3 

Cll M.J Phakathi 

3 

Live stock camps 

Fencing material for 150 
km 


1 

Cll M.J Phakathi 

3 

Vegetable garden 

fencing 

Fencing all community 
vegetable gardens 


1 

Cll M.J Phakathi 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

3 

Cemetries 

Fencing of all community 
cemeteries 


1 

Cll M.J Phakathi 

3 

Cemetries 

TLB for digging of graves 


2 

Cll M.J Phakathi 

3 

Cemetries 

Fencing of all community 
cemeteries 


1 

Cll M.J Phakathi 

3 

Cemetries 

Maintenance of 

cemetries 


3 

Cll M.J Phakathi 

3 

Community Halls 

Development of 2 new 
community halls 

Vimbeshini and Esinqeni 

1 

Cll M.J Phakathi 

3 

Maintenance of Halls 

KwaMsibi and Prince Bakauiphi Hall 

2 

Cll M.J Phakathi 

3 

Extension of fence and 
sound system 

KwaMsibi nad Prince Bekauiphi Hall 

3 

Cll M.J Phakathi 

3 

Youth Centre skills 

centre 



1 

Cll M.J Phakathi 

3 

Operation Mbo 

Service centre 



1 

Cll M.J Phakathi 

3 

Children Parks 


KwaMSibi 

1 

Cll M.J Phakathi 

3 


KwaSibna 

2 

Cll M.J Phakathi 

3 

RDP Houses 



3850 

Cll M.J Phakathi 

3 

Sustainable projects 

Free markets 

KwaKhiphunyawo and Mediane ( Orenjedal) 

1 

Cll M.J Phakathi 

3 

Poultry Projects 


2 


3 

Agriculture projects 


3 


3 

Three tractors 


4 


3 

Community care 

centres 

Care of O.V.C's 


1 

Cll M.J Phakathi 

3 

Care of old Age people 


2 

Cll M.J Phakathi 

3 

Pension Paypoints 

Building shelters 


1 

Cll M.J Phakathi 

3 

Chairs 


2 

Cll M.J Phakathi 

3 

Water 


3 

Cll M.J Phakathi 

3 

Toilets 


4 

Cll M.J Phakathi 

3 

Fencing 


5 

Cll M.J Phakathi 

3 

Shopping Centre 

Filling System 


1 

Cll M.J Phakathi 

3 

Workshop 


2 

Cll M.J Phakathi 

3 

Hardware 


3 

Cll M.J Phakathi 

3 

ATM 


4 

Cll M.J Phakathi 

3 

Clothing Factory 


5 

Cll M.J Phakathi 

3 

Educational needs 

Library 


1 

Cll M.J Phakathi 

3 

Laboratory 


2 

Cll M.J Phakathi 

3 

Tourism development 


Mozane 

1 

Cll M.J Phakathi 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

3 

Creches 


Entabeni Yezulu 

1 

Cll M.J Phakathi 

3 


Kwaluphiso 

2 

Cll MJ Phakathi 

3 


Emagiqweni 

3 

Cll M.J Phakathi 

3 


Mncithini 

4 

Cll M.J Phakathi 

3 


Vimbeshini 

5 

Cll M.J Phakathi 

3 


Oranjedale 

6 

Cll M.J Phakathi 

3 


Midiane 

7 

Cll M.J Phakathi 

3 


Esigqumeni 

8 

Cll M.J Phakathi 







3 

Mozane Road 

Demolitin of Mozane 

Mountain to re-build a 

safe road 


1 

Cll M.J Phakathi 

3 

Mozane road to be 

tarred 

Belgrade to Ntumbane area 

2 

Cll M.J Phakathi 

3 

Administration centres 

Inkosi Sibaya Tribal 


1 

Cll M.J Phakathi 

3 

Inkosi Msibi Tribal 


2 

Cll M.J Phakathi 

3 

Ward Councillors 

administration aoffices 


3 

Cll M.J Phakathi 

3 

Building taxi rank 


KwaMsibi T-junction 


Cll M.J Phakathi 

3 

Agricultural land for 
farmers 




Cll M.J Phakathi 

3 

Improving deeping 

centres for stock 

Providing water pipe 
lines 



Cll M.J Phakathi 
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E3.3. Ward 4,\ 


Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

4 

Water 

1.6 km 

Ngwadia 

1 

Cllr E.N Buthelezi 

4 


500m 

Nkonyaneni 

2 

Cllr E.N Buthelezi 

4 


3 km 

Dark City 

3 

Cllr E.N Buthelezi 

4 


200m 

Dibitini 

4 

Cllr E.N Buthelezi 

4 


560m 

Mshokobezi 

5 

Cllr E.N Buthelezi 

4 


500m 

Mcababa 

6 

Cllr E.N Buthelezi 

4 


Upgrading of existing 
waterpipes 

Spekboom River 

7 

Cllr E.N Buthelezi 

4 

Reticulation 


Nkonyaneni 

40 Households 

Cllr E.N Buthelezi 

4 



Makethe and Dark City 

82 Households 

Cllr E.N Buthelezi 

4 



Mshokobezi 

120 Households 

Cllr E.N Buthelezi 

4 



Mgababa 

72 Households 

Cllr E.N Buthelezi 




Ncube 

42 Households 

Cllr E.N Buthelezi 




Dibhini 

15 Households 

Cllr E.N Buthelezi 

4 

Electricity (Infills) 


Mabophe 

211 Households 

Cllr E.N Buthelezi 

4 



Ndalini 

27 Households 

Cllr E.N Buthelezi 

4 



Gulukudu/Dark City 

131 Households 

Cllr E.N Buthelezi 

4 



Mshokobezi 

266 Households 

Cllr E.N Buthelezi 

4 



Thengizwe 

251 Households 

Cllr E.N Buthelezi 

4 



Dubhini/Nsunduza 

63 Households 

Cllr E.N Buthelezi 

4 



Nyanoshane 

6 Households 

Cllr E.N Buthelezi 

4 

Access Roads 

Access roads from 


1 

Cllr E.N Buthelezi 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 



D5080 




4 


Mabedlane access 


2 

Cllr E.N Buthelezi 

4 


Qondi Access 


3 

Cllr E.N Buthelezi 

4 


Tiba Access 


4 

Cllr E.N Buthelezi 

4 


Access roads from 
D1866 


5 

Cllr E.N Buthelezi 

4 


Zakheni Access 


6 

Cllr E.N Buthelezi 

4 


Nsada Access 


7 

Cllr E.N Buthelezi 

4 


Bhareni Access 


8 

Cllr E.N Buthelezi 

4 


Access roads from 
D2137 


9 

Cllr E.N Buthelezi 

4 


Pedestrian bridge to 
Ziqeqeshe Primary 

School 


10 

Cllr E.N Buthelezi 

4 


Other access roads 


11 

Cllr E.N Buthelezi 

4 


Mgababa Access 


12 

Cllr E.N Buthelezi 

4 


Ndalini Access 


13 

Cllr E.N Buthelezi 

4 


Gulukudu Access 


14 

Cllr E.N Buthelezi 

4 


Nsunduza Access 


15 

Cllr E.N Buthelezi 

4 


Miracle Access 


16 

Cllr E.N Buthelezi 

4 

Sanitation 

1320 Households 

Mshokobezi/Moyeni 

1 

Cllr E.N Buthelezi 

4 


521 Households 

Mabophe 

2 

Cllr E.N Buthelezi 

4 


82 Households 

Makethe 

3 

Cllr E.N Buthelezi 

4 


321 Households 

Thengizwe 1 

4 

Cllr E.N Buthelezi 

4 


226 Households 

Thengizwe 2 

5 

Cllr E.N Buthelezi 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

4 


321 Households 

Thengizwe 1 

4 

Cllr E.N Buthelezi 

4 


226 Households 

Thengizwe 2 

5 

Cllr E.N Buthelezi 

4 

Sports 

Upgrading the existing 
Mthikotshwaza Soccer 
field to a multi-sport 
centre 

Mabophe 

1 

Cllr E.N Buthelezi 

4 

Sports 

Upgrading the existing 
Mthikotshwaza Soccer 
field to a multi-sport 
centre 

Mabophe 

1 

Cllr E.N Buthelezi 

4 

Community Hall 

Building 1 community 
Hall 

Godzwayo 

1 

Cllr E.N Buthelezi 

4 


Renewing of stock 
camp 


2 

Cllr E.N Buthelezi 

4 


Fencing of 

Mshokobezi Camp for 
220km surroundings 


3 

Cllr E.N Buthelezi 

4 


Fencing od Mabophe 
camp for 150km 
surrounding 


4 

Cllr E.N Buthelezi 

4 


Fencing of Culukudu 
Camp for 121km 
surroundings 


5 

Cllr E.N Buthelezi 

4 


Fencing of 

Nyandshane camp for 
200km Surroundings 


6 

Cllr E.N Buthelezi 

4 


Proposal for 

Community radio 

station 


7 

Cllr E.N Buthelezi 

4 


Porposal for one stop 

Ndalini Area 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 



centre 




4 

RDP Houses 

920 Houses 

Mshokobeni 

1 

Cllr E.N Buthelezi 

4 


98 Houses 

Nyawoshane 

2 

Cllr E.N Buthelezi 

4 


221 Houses 

Mabophe 

3 

Cllr E.N Buthelezi 

4 


425 Houses 

Moyeni 

4 

Cllr E.N Buthelezi 

4 


320 Houses 

Gulukudu/Dark City 

5 

Cllr E.N Buthelezi 

4 


102 Houses 

Ncube 

6 

Cllr E.N Buthelezi 

4 

Cemetries 

Graveyard 

Mshokobezi 

1 

Cllr E.N Buthelezi 

4 


Graveyard 

Mabedlane 

2 

Cllr E.N Buthelezi 

4 


Graveyard 

Godiwayo 

3 

Cllr E.N Buthelezi 

4 


Graveyard 

Mabophe 

4 

Cllr E.N Buthelezi 

4 


Graveyard 

Gulukudu 

5 

Cllr E.N Buthelezi 

4 

Pension Paypoint 

centres 

Shelters with chairs 
and fence 

Godiwayo and Mabophe PAypoint 

1 

Cllr E.N Buthelezi 

4 

Creches 


Mshokobezi 

1 

Cllr E.N Buthelezi 

4 



Ncube 

2 

Cllr E.N Buthelezi 

4 



Gulukudu 

3 

Cllr E.N Buthelezi 

4 



Thengizwe 

4 

Cllr E.N Buthelezi 

4 



Moyeni 

5 

Cllr E.N Buthelezi 

4 

Sustainable Projects 

Poultry 


1 

Cllr E.N Buthelezi 

4 


Agriculture 


2 

Cllr E.N Buthelezi 

4 


Block making 


3 

Cllr E.N Buthelezi 

4 

Youth Skills Centre 

Godiwayo Market 

Stalls 

Mabophe 

1 

Cllr E.N Buthelezi 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

4 


Access Roads 


2 

Cllr E.N Buthelezi 

4 


MIG Access Roads 


3 

Cllr E.N Buthelezi 



Houses 


1942 

Households 


4 

Youth Skills Centre 

Godiwayo Market 

Stalls 

Mabophe 

1 

Cllr E.N Buthelezi 

4 


Access Roads 


2 

Cllr E.N Buthelezi 


E3.5. Ward 5,\ 


Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

5 


Creche 

Sibiyangenkomo, Msizini and Enqbeni 


MJ Diamini 

5 


Fencing 

camps 

of 

cattle 

Sibiyangenkomo 


MJ Diamini 

5 


Fencing 

camps 

of 

cattle 

Lahlampondo 


MJ Diamini 

5 


Fencing 

camps 

of 

cattle 

Mabonjana 


MJ Diamini 

5 


Fencing 

camps 

of 

cattle 

Enqabeniyamantungwa 


MJ Diamini 

5 


Fencing 

camps 

of 

cattle 

Mzsizini 


MJ Diamini 

5 


Fencing 

camps 

of 

cattle 

Lahlampondo 


MJ Diamini 

5 


Fencing 

camps 

of 

cattle 

Maleyini 


MJ Diamini 

5 


Fencing 

of 

cattle 

Enqabeniyamantungwa 


MJ Diamini 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 



camps 




5 


Fencing of cattle 
camps 

DIovunga Cemeteries 


MJ Diamini 

5 

65 Houses for 

connections 

Electricity 

Mabonjana 


MJ Diamini 

5 

840 Houses for 

connections 

Electricity 

Enqabeniyamantungwa 


MJ Diamini 

5 

130 Infill's 

Electricity Infill's 

Belgrade 


MJ Diamini 

5 

120 infill's 

Electricity Infill's 

Sibiyangenkomo 


MJ Diamini 

5 


Belgrade Library 

Belgrade 


MJ Diamini 

5 

D1867 

Tar Belgrade main 
roads 

Belgrade 


MJ Diamini 

5 

D1844 

Tar Belgrade main 
roads 

Belgrade 


MJ Diamini 

5 


Taxi road 

Bambanani to Crebheni 


MJ Diamini 

5 


Pedestrian Bridge 

Section B and D 


MJ Diamini 

5 

100 Houses 

Houses projects 

Belgrade A 


MJ Diamini 

5 

100 Houses 

Houses projects 

Belgrade B 


MJ Diamini 

5 

50 Houses 

Houses projects 

Belgrade C 


MJ Diamini 

5 

50 Houses 

Houses projects 

Belgrade D 


MJ Diamini 

5 

40 Houses 

Houses projects 

Mabonjana 


MJ Diamini 

5 

50 Houses 


Lahlampondo 


MJ Diamini 

5 

40 Houses 


Maleyini 


MJ Diamini 

5 

100 Houses 


Enqabeniyamantungwa 


MJ Diamini 

5 

100 Houses 


Msizini 


MJ Diamini 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

5 

100 Houses 


Sibiyangenkomo 


MJ Diamini 

5 


Gravelling of access 
roads 

Mabonjana 


MJ Diamini 

5 


Gravelling of access 
roads 

Lahlampondo 


MJ Diamini 

5 


Gravelling of access 
roads 

Maleyini 


MJ Diamini 

5 


Gravelling of access 
roads 

Enqabeniyamantungwa 


MJ Diamini 

5 


Gravelling of access 
roads 

Belgrade A 


MJ Diamini 

5 


Gravelling of access 
roads 

Belgrade B 


MJ Diamini 

5 


Gravelling of access 
roads 

Belgrade C 


MJ Diamini 







5 


Gravelling of access 
roads 

Belgrade D 


MJ Diamini 

5 


Street lights 

Belgrade 


MJ Diamini 
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\E3,6. Warde.l 


Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

6 

2.6km pipes 

Water Pipes 

Mafindose 


NP Mavuso 

6 

600m pipes 

Water pipes 

Ebumbeni 


NP Mavuso 

6 

3km pipes 

Water pipes 

DIomololo 


NP Mavuso 

6 

4km pipes 

Water pipes 

Okhetheni 


NP Mavuso 

6 

6km pipes 

Water pipes 

Altona 


NP Mavuso 

6 

7km pipes 

Water pipes 

Nkomzwayo 


NP Mavuso 

6 

120 Households 

Infill's Project 

Embomboni 


NP Mavuso 

6 

65 Households 

Infill's Project 

Kumafindose 


NP Mavuso 

6 

350 Households 

Infill's Project 

Kumbhuncu 


NP Mavuso 

6 

230 Households 

Infill's Project 

Enkanjini 


NP Mavuso 

6 

40 Households 

Infill's Project 

Kutobakayishi 


NP Mavuso 

6 

69 Households 

Island Project 

Kumafindose 


NP Mavuso 

6 

230 Households 

Island Project 

Kumbhuncu 


NP Mavuso 

6 

59 Households 

Island Project 

Embumbani 


NP Mavuso 

6 


Access roads 

Kudlomololo 


NP Mavuso 

6 


Access roads 

Kunkomuzwayo 


NP Mavuso 

6 


Access roads 

Efenyane 


NP Mavuso 

6 


Access roads 

Emanzabovu 


NP Mavuso 

6 


Access roads 

Kuhusazane 


NP Mavuso 

6 


Access roads 

Ezibayini 


NP Mavuso 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 







6 


Access roads 

Kumgwandiu 


NP Mavuso 

6 


Access roads 

Okhetheni 


NP Mavuso 

6 


Access roads 

Kumafindose 


NP Mavuso 

6 


Access roads 

Kutobakayishi 


NP Mavuso 

6 


Access roads 

Endakhane 


NP Mavuso 

6 


Sports 

Tharraeo 


NP Mavuso 

6 


Sports 

Kwankundia 


NP Mavuso 

6 


Sports 

Klipwal 


NP Mavuso 

6 


Sports 

Emabovu 


NP Mavuso 

6 


Sports 

Manzabovu 


NP Mavuso 

6 


Sports 

Thusozane 


NP Mavuso 

6 


Sports 

Altona 


NP Mavuso 

6 


Sports 

Kumgwandia 


NP Mavuso 

6 


Sports 

Kumagqanda 


NP Mavuso 

6 


Sports 

Hanafu 


NP Mavuso 

6 


Community Hall 

Manazabovu 


NP Mavuso 

6 


Community Hall 

Klipwal 


NP Mavuso 

6 


Community Hall 

Okhetheni 


NP Mavuso 

6 


Community Hall 

Altona 


NP Mavuso 

6 


Community Hall 

Kortnek 


NP Mavuso 

6 

320km Fencing 

Renewal of stock camps 

Kwankundia 


NP Mavuso 

6 

450km Fencing 

Renewal of stock camps 

Klipwal 


NP Mavuso 

6 

220m Fencing 

Renewal of stock camps 

Manazabovu 


NP Mavuso 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

6 

330km Fencing 

Renewal of stock camps 

Kortnek 


NP Mavuso 

6 

215km Fencing 

Renewal of stock camps 

Kumagqanda 


NP Mavuso 

6 

120km Fencing 

Renewal of stock camps 

Kumbhuncu 


NP Mavuso 

6 

100km Fencing 

Renewal of stock camps 

Mafindose 


NP Mavuso 

6 

200km Fencing 

Renewal of stock camps 

Ezibayeni 


NP Mavuso 

6 

330km Fencing 

Renewal of stock camps 

Esigwenueni 


NP Mavuso 

6 

2000 Houses 

RDP houses 

Klipwal 


NP Mavuso 

6 

330 Houses 

RDP houses 

Mkosensha 


NP Mavuso 

6 


RDP houses 

Kortnek 


NP Mavuso 

6 


RDP houses 

Manzabovu 


NP Mavuso 

6 


RDP houses 

Altona 


NP Mavuso 

6 


Pension Pay point 
centres 

Altona 


NP Mavuso 

6 


Pension Pay point 
centres 

Klipwal 


NP Mavuso 

6 


Pension Pay point 
centres 

Kortnek 


NP Mavuso 

6 


Pension Pay point 
centres 

Kwankundia 


NP Mavuso 

6 


Creches 

Manzabovu 


NP Mavuso 

6 


Creches 

Kortnek 


NP Mavuso 

6 


Creches 

Altona 


NP Mavuso 

6 


Creches 

Kumbhuncu 


NP Mavuso 

6 


Creches 

Thusazama 


NP Mavuso 

6 


Sustainable projects 

Block making 


NP Mavuso 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

6 


Sustainable projects 

Agricultural projects 


NP Mavuso 

6 


Youth skills Centre 

nKosentsha 


NP Mavuso 

6 


Youth skills Centre 

Altona 


NP Mavuso 

6 


Sustainable projects 

Poultry Projects 


NP Mavuso 








E3.7. Ward7,\ 


Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

7 


Water Supply 

All areas 


MP Khumalo 

7 


Pension and grant pay 
point 

Sivule 


MP Khumalo 

7 


Pension and grant pay 
point 

Kwalubisi 


MP Khumalo 

7 


Creche 

Mvelazitha 


MP Khumalo 

7 


Creche 

Magombe 


MP Khumalo 

7 


Creche 

Sivule 


MP Khumalo 

7 


Creche 

Kwabhembe 


MP Khumalo 

7 


Private creche 

Thandukukhanya 


MP Khumalo 

7 


Multi sports ground 

Soccer ground 


MP Khumalo 

7 


Multi sports ground 

Racing tracks 


MP Khumalo 

7 


Multi sports ground 

Green grass 


MP Khumalo 

7 


Multi sports ground 

Change rooms 


MP Khumalo 

7 


Multi sports ground 

Flusing toilets 


MP Khumalo 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

7 


Grading of soccer 
grounds 

Sivule 


MP Khumalo 

7 


Grading of soccer 
grounds 

Magombe 


MP Khumalo 

7 


Grading of soccer 
grounds 

Madhibhini 


MP Khumalo 

7 


Grading of soccer 
grounds 

Kwabhembe 


MP Khumalo 

7 


Grading of soccer 
grounds 

eSidakheni 


MP Khumalo 

7 


Housing Projects 

All ten areas 


MP Khumalo 

7 


Solar systems 

All ten areas 


MP Khumalo 

7 


Renovation of 

community hall 

Fencing 


MP Khumalo 

7 


Renovation of 

community hall 

Doors and windows 


MP Khumalo 

7 


Renovation of 

community hall 

Flushing toilets 


MP Khumalo 

7 


Renovation of 

community hall 

Maintenance worker 


MP Khumalo 

7 


3G network 



MP Khumalo 

7 


Youth Information 

centre with internet 
systems 



MP Khumalo 

7 


Gravelled access roads 

All ten areas 


MP Khumalo 

7 


Cemetery fencing and 
water taps 

Mvelazitha 


MP Khumalo 

7 


Cemetery fencing and 

Kwalubisi 


MP Khumalo 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 



water taps 




7 


Cemetery fencing and 
water taps 

Kwabhembe 


MP Khumalo 

7 


Electricity project 

All ten areas 


MP Khumalo 

7 


New water piping 
systems 

All ten areas 


MP Khumalo 

7 


Clinic 

Kwalubisi 


MP Khumalo 

7 


Art and craft market 

centre 

Kwalubisi 


MP Khumalo 

7 


School for disabled 
kids 

Kwalubisi 


MP Khumalo 

7 


Administration block 

Tholulwazi 


MP Khumalo 

7 


Administration block 

Sivule P.School 


MP Khumalo 

7 


Administration block 

Buhlebuzile 


MP Khumalo 

7 


Toilets 

Sizakahle P. School 


MP Khumalo 

7 


Toilets 

Sivule P. School 


MP Khumalo 

7 


Bulk Housing 

Kwalubisi 


MP Khumalo 

7 


Community library 

Kwalubisi 


MP Khumalo 

7 


Netball ground 

Kwalubisi 


MP Khumalo 

7 


Tennis court 

Kwalubisi 


MP Khumalo 

7 


Park 

Thandukuhanya 


MP Khumalo 

7 


School for skills 

training 

Thandukuhanya 


MP Khumalo 

7 


Community hall 

Sivule 


MP Khumalo 

7 


Tourism project 

Kwa Mazana 


MP Khumalo 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

7 


Shopping centre 

Kwalubisi 


MP Khumalo 

7 


Private hospital 

Kwalubisi 


MP Khumalo 

7 


Filling station 

Kwalubisi 


MP Khumalo 

7 


Agricultural projects 

Kwalubisi 


MP Khumalo 


\E3.8, Ward 8,\ 


Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

8 


Community Clinic 

Phondwane 


MC Nkumane 

8 


Community Clinic 

Bhembe 


MC Nkumane 

8 


Community High 

School 

Ngwabi 


MC Nkumane 

8 


Community district 

road 

Nbangweni- Mdanini 


MC Nkumane 

8 


Sports fields 

oPhondwane 


MC Nkumane 

8 


Sports fields 

Kwamafela 


MC Nkumane 

8 


Sports fields 

Mzinsangu 


MC Nkumane 

8 


Sports fields 

Kwabhembe 


NC Nkumane 

8 


Sports fields 

Ejordan 


NC Nkumane 

8 


Sports fields 

Embangweni 


NC Nkumane 

8 


Sports fields 

eNgwabi 


NC Nkumane 

8 


Sports fields 

Kwashoba 


NC Nkumane 

8 


D-Road bridge 

Ngwabi 


NC Nkumane 

8 


Alien plant eradication 

Kwabhembe 


NC Nkumane 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

8 


Alien plant eradication 

Mzinsangu 


NC Nkumane 

8 


Creches 

Mzinsangu 


NC Nkumane 

8 


Creches 

Phondwane 


NC Nkumane 

8 


Creches 

Mafela 


NC Nkumane 

8 


Creches 

Hhohho 


NC Nkumane 

8 


Creches 

Jordan 


NC Nkumane 

8 


Community spring 

water protection and 
purification 

Kwashoba 


NC Nkumane 

8 


Community spring 

water protection and 
purification 

Kwabhembe 


NC Nkumane 

8 





NC Nkumane 


\E 3.9.Ward 9.1 


Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

9 

2 Pre schools 

Pre school 

Kwesenkheli 


SR Simelane 

..9 

2 pre schools 

Pre school 

Qwaqwa 


SR Simelane 

9 

1 Clinic 

Clinic 

Madanyini 


SR Simelane 

9 

1 Clinic 

Clinic 

Mbhekwa 


SR Simelane 

9 


Sports field 

Madanyini 


SR Simelane 

9 

20km access road 

Access road 

Ward 9 


SR Simelane 

9 

100km fencing 

Grazing field fencing 

Ward 9 


SR Simelane 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

9 

15km access road 

Access road 

Ward 9 


SR Simelane 

9 

2050 Houses 

RDP houses 

Ward 9 


SR Simelane 

9 


Community Hall 

Madanyini 


SR Simelane 

9 


Market stalls along N2 

Madanyini 


SR Simelane 

9 


Fencing of garden 

Mphafeni 


SR Simelane 

9 


Fencing of garden 

Madinyini 


SR Simelane 

9 


Fencing of garden 

Msuzwaneni 


SR Simelane 

9 

15km access road 

Access roads 

Kwantshiliba 


SR Simelane 

9 

15km access road 

Access roads 

Qwaqwa 


SR Simelane 

9 

250 Households 

Electricity 

Qwaqwa 


SR Simelane 

9 


Internet cafe 

In one of the ZDM Water offices 


SR Simelane 

9 

2 Pre schools 

Pre schools 

Mbhekwa 


SR Simelane 

9 

2 pre schools 

Pre schools 

Mgurra 


SR Simelane 

9 

2 graveyards 

Fencing of two 

graveyards 

Mgurra 


SR Simelane 

9 

2 graveyards 

Fencing of two 

graveyards 

Madanyini 


SR Simelane 

9 


Blocks and bricks 
making projects 

Mphafeni 


SR Simelane 
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\E3,10, WardlO,\ 


Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

10 

4 Installations 

Installation of high 
mass lights 

Mboloba 


HV Ngcamphalala 

10 

4 Installations 

Installation of high 
mass lights 

Esiguwini 


HV Ngcamphalala 

10 


Revamp recreational 
park 

Ncotshane 


HV Ngcamphalala 

10 

200 toilets 

Toilets/sanitation 

Mboloba 


HV Ngcamphalala 

10 

150 toilets 

Toilets/sanitation 

Esiguwini 


HV Ngcamphalala 

10 


Tarring/surfacing of 
roads 



HV Ngcamphalala 

10 


Housing project 

Ncotshane 


HV Ngcamphalala 

10 


Water Borne 

sanitation 

Ncontshane 


HV Ngcamphalala 

10 

200 houses 

Rural housing projects 

Mboloba 


HV Ngcamphalala 

10 

150 Houes 

Rural housing projects 

Esiguwini 


HV Ngcamphalala 

10 


Bus stop shelter 

Ncotshane 


HV Ngcamphalala 

10 


Speed humps 

Ncotshane 


HV Ngcamphalala 

10 


Storm water 

Management system 

Ncotshane 


HV Ngcamphalala 

10 


Access roads 

Mboloba 


HV Ngcamphalala 

10 


Cell network aerial 

Mboloba 


HV Ngcamphalala 

10 


Naming of streets 

Ncotshane 


HV Ngcamphalala 

10 


Construction of 

modern sports field 

Ncontshane 


HV Ngcamphalala 
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Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

10 


Construction of 

pedestrian walkway 

Main road 


HV Ngcamphalala 

10 


Installation of street 
lights 

Ncotshane 


HV Ngcamphalala 

10 


Construction of petrol 
station 

Ncotshane 


HV Ngcamphalala 

10 


Electrification of 

outstanding sections 

Ncotshane 


HV Ngcamphalala 

10 


Electrification of 

outstanding sections 

Mboloba 


HV Ngcamphalala 

10 


Construction of 

satellite police station 

Ncotshane 


HV Ngcamphalala 

10 


Construction of FET 
college 

Phongola 


HV Ngcamphalala 

10 


Construction of toilets 
for each household 

Mboloba 


HV Ngcamphalala 

10 


Cemetery fencing 

Ncotshane 


HV Ngcamphalala 

10 


Cemetery public 

toilets 

Ncotshane 


HV Ngcamphalala 

10 

5km road 

Road 

Kwahidliza 


HV Ngcamphalala 

10 


Cemetery 

eMhusulu 


HV Ngcamphalala 
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\E3.1L Wardl3,\ 


Ward 

Project 

Project Type 

Area 

Priority Number 

Councillor 

13 


Pedestrian bridges 

eMhusulu 


D Nyawo 

13 


Pedestrian bridges 

Enqedle 


D Nyawo 

13 


Car Bridge 

Mhushulu 


D Nyawo 

13 


Community Hall 



D Nyawo 

13 


Irrigation scheme 

Emkhwakhweni 


D Nyawo 

13 


Irrigation scheme 

eMaqenqeni 


D Nyawo 

13 


Sports grounds 

maintenance 

eMhusulu 


D Nyawo 

13 


Sports grounds 

maintenance 

Emkhwakhweni 


D Nyawo 

13 


Sports grounds 

maintenance 

eMaqenqeni 


D Nyawo 
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|F. Fanacial 

Bf\Li7Re\/enue Raising Strategies (TAS 1)\ 


The municipality approves once per annum at the annual budget meeting the 
rates tariff for the ensuing financial year in terms of the provisions of Section 
105 of the Local Authorities Ordinance, 1974 (Ordinance 25 of 1974). 

• The municipality approves once per annum at the annual budget 
meeting the increases in the service tariffs for the ensuing financial 
year. 

• Electricity tariffs are submitted to the National Electricity Regulator 
(NER) for approval prior to implementation. 

• Consumer meters are read on a monthly basis, accounts are sent out 
monthly, with payment dates clearly reflected thereon. 

• Where payment is not secured by the due date, a termination report is 
prepared and disconnection is affected if non-payment prevails. If 
payment is not secured within one month of the specified date, the 
consumer deposit is used to for payment and he account is handed over 
to the legal advisors of the municipality for collection. In some instances 
a tracing agent is employed on the basis of .no trace no pay.. 

• Rates are payable by 30 November of the financial year and outstanding 
rates accounts are dealt with in terms of the provisions of Section 172 
of the Local Authorities Ordinance, 1974 (Ordinance 25 of 1974). 

• Cashiers are available during normal business hours in each of the urban 
nodes of Pongola, Belgrade and Ncotshane. 


• All monies received are collected by a security company and deposited 
into the current account of the municipality. A monthly bank 
reconciliation is done to balance the cash books of the municipality. 

• The implementation of the Municipality's Credit Control And Debt 
Collection Policy 

• The implementation of the Municipality's Indigent Policy 


|f 1.2. Financial Management Strategies (TAS 1)\ 


• The financial matters of the municipality are managed by the Manager 
Financial Services. (CFO) 

• The Council of the municipality approves the Financial Regulations 
applicable to all financial transactions of the municipality. 

• The Income Section in the Financial Department is responsible for all the 
revenue accounts of the municipality and consists of an Accountant, 
Chief Clerk Credit Control, Senior Clerk (Property Tax and User 
Accounts), Meter Reader and Cashiers. 

• The Expenditure Section in the Financial Department is responsible for 
salaries, stores and the payment of creditor accounts. In terms of the 
Financial Regulations of the municipality, this section also acts as the 
buyer for the municipality. The section consists of an Accountant, 
Paymaster, Creditors & Reconciliation Clerks, Salaries Clerks, Supply 
Chain Management Officer, Stores/Buyer/Clerk and a Chief Clerk Asset 
Management. 
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• The Manager Financial Services is responsible for the compilation of the 
municipality's Capital and Operating Budget and this is based on the 
information provided by the departments of the municipality) Municipal 
Manager, Manager Corporate Services, Manager Engineering Services, 
Manager Community Services, Manager Protection Services and 
Manager Financial Services and Mayoral Office). 

• The Manager Financial Services recommends to the Council of the 
municipality the tariffs that will enable the municipality to balance the 
annual budget. 

• In terms of the provisions of Section lOG of the Local Government 
Transition Act, 1993 (Act 209 of 1993) as well as the Local Authorities 
Ordinance, 1974 (Ordinance 25 of 19974), the Manager Financial 
Services is responsible for the balancing of the Financial Statements of 
the municipality within 3 months from the end of a financial year which 
ends on 30 June. 


\F 1.3. Asset Management Strategies (TAS 2)\ 


• All the departmental managers take charge of the assets in his/her 
department. 

• Each manager is charged with the responsibility of indicating the 
maintenance costs within his/her department's operating budget in 
order to ensure cost effectiveness in terms of the use of assets. 

• The Council has adopted a policy in terms of which the life span of 
assets is determined and replacement takes place only when such a 
date is reached. 


• Assets having reached the pre-determined life span are sold in terms of 
the provisions of Section 189 of the Local Authorities Ordinance, 974 
(Ordinance 25 of 1974). 

• The Manager Financial Services is responsible for the insurance cover of 
all the assets of the municipality. 

• The development and implementation of a fixed asset register and asset 
control system as well as the maintenance thereof 


\F 1.4. Capital Financing Strategies] 


• The basic capital projects of the municipality are funded from internal 
funds in term of the provisions of Section 109 of the Local Authorities 
Ordinance, 1974 (Ordinance 25 of 1974). 

• Ad-hoc capital projects are mostly funded from grant funding and 
implementation of an ad-hoc capital project commences only when the 
grant funding has been received. 

• Smaller ad-hoc capital projects are funded from the internal funds of 
the municipality, where possible. 

• A portion of the equitable share of the municipality is being used to 
fund ad-hoc capital projects in the rural areas so that basic services can 
be provided to indigent communities. 
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G. ORGANISATIONAL PERFORMANCE MANAGEMENT SYSTEi 


6 1. FIVE YEAR DEVELOPMENT GOALS AND OBJECTIVES OF UPHONGOLO MUNICIPALir 


\G1.1. INSTITUTIONAL TRANSFORMATION & ORGANISATION DEVELOPMEN 











Key Performance Indicator 



NKPA 

Goal 

Org. REl 

Strategic Objective 

IDP Linl 

s 

u 

a 

a 

0^ 

Q 

Demanc 

Wards 

2012/13 

(Baseline) 

2013/14 

2014/15 

2015/16 

2016/17 

OiD 

JTIONAL TRANSFORMATION & ORGANISATION 
DEVELOPMENT 

increase organisation capacity by 10% each year 

Al.l 

Develop, review and fill post 
on the organogram annually. 

A3 

CORP 

o 

o 

ALL 

% of approved post on the organogram filled 

(N 

O 

ON 

80% 

85% 

90% 

95% 

100% 

R 32 000 000 

A1.2 

Develop and implement a 
Performance Management 
System and cascade down to 
all levels. 

A3 

MM& 

CORP 

o 

o 

ALL 

% of PMS implemented and cascaded down to all levels 

10158481 

10% 

15% 

50% 

75% 

100% 

R 200 000 

A1.3 

Ensure legislative 
compliance to all 

Department of Labour and 
LGSETA reporting and 
legislative implementation. 

A3 

CORP 

100% 

ALL 

% compliance to the Labour Relations Act and Employment Equity Act 

20108321 

80% 

90% 

95% 

100% 

100% 

R 304 28 

A1.4 

Develop and implement an 
employee skills development 
plan. 

A3 

CORP 

o 

o 

ALL 

% of employees trained according to the skills development plan 

ON 

00 

70% 

75% 

80% 

85% 

95% 

R 536 930 

H 

o 

H 


Develop and implement a 






Number of IDP reviewed 



H 



credible IDP 


K 

o 

o 








Xfl 

HH 


A1.5 


A1 

U 

H 

ALL 

1 

1 

1 

1 

1 

oo 

in 

o 

< 









R 100 000 
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Key Performance Indicator 


NKPA 

Goal 

Org. REF 

Strategic Objective 

IDP Link 

Departmei 

Demand 

Wards 

2012/13 

(Baseline) 

2013/14 

2014/15 

2015/16 

2016/17 

Budget lin 

A. INSTITUTIONAL TRANSFORMATION & ORG ANISATION 
DEVELOPMENT 

2. To increase organisation capacity by 10% each year 

A2.1 

Develop and implement a 
strategy to ensure access to 
information within the 
legislative prescripts. 

A4 

CORP 

o 

o 

ALL 

% of access to information strategy developed and implemented 

2108321 

No strategy 

No Strategy 

R 100 000 

Develop strategy and 
implement 25% 

50% 

100% 

A2.2 

Develop and implement MSP 
and ICT strategy. 

A4 

CORP 

o 

o 

ALL 

% of MSP projects implemented 

2108321 

No MSP 

MSP developed and 
adopted 

R 200 000 

50% 

75% 

100% 

A2.3 

Develop and implement 
standard operating procedures 
(SOP’s) for all support 
functions. 

A4 

CORP 

o 

o 

ALL 

% of required manuals developed 

2108321 

No manuals 

10% 

20% 

50% 

100% 

A2.3 

Development and 
implementation of an 
administration support an 
enhancement strategy 

A4 

CORP 

o 

o 

ALL 

% of administration enhancement strategy implemented 

2108321 

No strategy 

Strategy development 

50% 

100% 

100% 

A2.4 

Develop and implement a 
strategy for improving 
turnaround time for finalizing 
litigations. 

A4 

CORP 

o 

o 

ALL 

% of litigation improvement strategy Bnalised within 90 days 

1010/8430 

No strategy, legal 
services 

outsource 

80% 

R 304 28 

80% 

90% 

100% 

A2.5 

Develop and implement the 
Municipal turnaround strategy. 

A4 

CORP 

o 

o 

ALL 

% of municipal turnaround strategy implemented 

2108321 

Strategy 

developed 

50% 

75% 

90% 

100% 
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B. NKPA 2: BASIC SERVICES DELIVERY 


\GL2. BASIC SERVICE DELIVER 


Strategic Objective 



s: 

0 ) 

Ti 

s 

S 

a 



a 

CL, 

u 

c« 

B 

Q 

SL 

Q 

Q 


2012/13 

(Baseline) 


2013/14 


Key Performance Indicator 


2014/15 


2015/16 


2016/17 


Bl.l 


Participate in the development 
and implementation of the District 
Municipality’s water service 
provision strategy. 


B1 


o 

o 

o 

ON 


ALL 


Number of households with access to piped water 


17963 

households with 
access to piped 
water 


18 000 


19 500 


20 500 


20 500 


pQ 


a 

& 

*S 

‘S 

p 

B 

o 


o 

o 

a 


u 

o 

G 

o 

H 


B1.2 


Participate in the development 
and implementation of the District 
Municipality’s sanitation services 
provision strategy. 


% of households with access to sanitation 


B1 


o 

o 


ALL 


83% of 

households with 
access to 
sanitation 


85% 


88 % 


90% 


92% 


B1.3 


Participate in the development 
and implementation of the Eskom 
electrical connection provision 
strategy. 


Number of households with access to electrical connection 


B1 


X 

u 

w 

H 


o 

o 

o 

ON 


ALL 


7986 of 

households with 
access to 
electrical 
connection 


8 500 


R 14 000 000 


10 500 


12 500 


14 127 


in 

o 

in 

NO 


B1.4 


Participate in the development 
and implementation of the 
Department of Human 
Settlements housing backlog 
eradication strategy. 


Number of housing units built 


B1 


O 

U 


o 

NO 


ALL 


1000 housing 
units 


500 


500 


1000 


1500 


cn 

O 

Q 


Maintenance of Municipal 
Infrastructure 


B1.5 


B1 


X 

u 

w 

H 


o 

o 


ALL 


80% 


% of Infrastructure maintained according to plan 


85% 


R 8 300 000 


90% 


95% 


95% 
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B. NKPA 2: BASIC SERVICES DELIVERY 


Key Performance Indicator 



0^ 






s* 

DiD 

U 


o 

o 


Strategic Objective 






fi 

-d 

G 

B 

d 

3 

PL, 

Vi 

a 

d 

B 

a> 

Q 

Q 

su 

QJ 


Q 



"d 

u 


2012/13 

(Baseline) 


2013/14 


2014/15 


2015/16 


2016/17 


a 


OiD 

ns 


2. To increase access to municipal services by 5% each year 

B2.1 

Develop and implement a local 
roads construction and maintain 
plan. 

B1 

TECH 

o 

o 

ALL 

% of road constructed as planned for the year 

6505 

100% 

100% 

R 17 000 000 

100% 

100% 

100% 

B2.2 

Develop and implement a plan 
to increase the provision of 
refuse removal. 

B1 

COMM 


ALL 

Number of households with access to refuse removal 

8005 

3500 

3700 

4000 

4500 

5000 

B2.3 

Develop and implement a plan 
to construct and maintain public 
amenities. 

B1 

COMM 


ALL 

Number of public amenities developed and maintained 

5010 

10 

6 

R 1 800 000 

4 

4 

4 

B2.4 

Develop a plan to establish and 
maintain parks and recreations 
facilities. 

B1 

COMM 


ALL 

Number of parks and recreations developed and maintained 

3010 

8 

9 

R 1 100 000 

10 

11 

13 

B2.5 

Develop and implement a plan 
to establish and maintain 
cemeteries and crematorium. 

B1 

TECH 


ALL 

Number of cemeteries developed and maintained 

2515 

13 

2 

R 2.3 000 000 

2 

3 

3 

B2.6 

Develop a plan to maintain a 
storm water, street lights and 
pedestrian movement 
infrastructure. 

B1 

TECH 

100% 

ALL 

% of storm water and pedestrian walk ways developed and maintained as planned for the year 

5505 

100% 

100% 

100% 

100% 

100% 

B2.7 

Develop and implement a plan 
to provide economic 
development infrastructure. 

B1 

TECH 

VO 

ALL 

Number of economic infrastructure developed and maintained 

5015 

4 

3 

R 11 700 000 

3 

4 

5 
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B. NKPA 2: BASIC SERVICES DELIVERY 


Key Performance Indicator 


Strategic Objective 


2012/13 

(Baseline) 


2013/14 


2014/15 


2015/16 


2016/17 


3. To increase access to municipal services by 5% each year 

B3.1 

Indigent register developed and 
implemented. 

B3 

COMM 

o 

o 

ALL 

% of indigents receiving access to free basic services 

1510846 

7 

Indigent register 
developed 

100% 

100% 

100% 

100% 

R 2.3 000 000 

B3.2 

Building control by-laws 
implementation plan developed 
and implemented. 

A4 

TECH 

o 

o 

ALL 

% of building control by-law enforcement plan implemented 

1010843 

0 

No plan 

50% 

50% 

90% 

100% 


B3.3 

HIV/AIDS awareness and support 
Programmes developed and 
implemented. 

B3 

COMM 

QO 

ALL 

Number of HIV/AIDS Programmes implemented 

10108474 

4 

12 

12 

12 

12 

R 700 000 

B3.4 

Youth, sports and gender 
development Programmes 
developed and implemented. 

B3 

COMM 


ALL 

Number of youth, sport and gender Programmes implemented 

3005 

4 

4 

4 

4 

4 

R 1 100 000 

B3.5 

Woman and children support 
Programmes developed and 
implemented. 

B3 

COMM 


ALL 

Number of woman and children Programmes implemented 

1010/84 

86 

4 

4 

4 

4 

4 

R 750 000 

B3.6 

Elderly and disability 

Programmes developed and 
implemented. 

B3 

COMM 


ALL 

Number of elderly and disabled persons Programmes implemented 

10108473 

4 

4 

4 

4 

4 

R 500 000 

B3.7 

Tusong centre, libraries and 
customer care centres established 
and operational. 

B2 

COMM 


ALL 

Number of operational centres and libraries 

2525 

3 

4 

4 

4 

4 

R 1.2 000 000 



Traffic and community safety by- 





% of fully functional traffic and community safety centres 



B3.8 

laws developed and enforced. 

B4 

O % 

o 

ALL 


100% 




in 

o 





u 

o 


No plan 


100% 

100% 

100% 










R 6 600 000 
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C. NKPA 3: LOCAL ECONOC DEVELOPEMNT 


G 13, LOCAL ECONOMIC DEVELOPMEN 


j 


Key Performance Indicator 


Strategy Strategic Objective 


Develop and implement 
investment attraction strategy. 


2012/13 

(Baseline) 


2013/14 


2014/15 


2015/16 


2016/17 


Cl.l 


Cl 


o 

o 


ALL 


% of investment attraction strategy adopted and implemented 


No strategy 


investment strategy 



developed 

40% 

60% 


80% 


C1.2 


Investors attracted to the 
uPhongolo Municipality. 


Cl 


M § 

H ^ 


Number of new investments to uPhongolo Municipality 


ALL 


o 

in 


u 

a 

CJ 


o 

A 

pQ 

B 

o 

a 

o 

u 


o 

o 

0^ 


o 

o 

o 

H 


Implementation of LED strategy. 


C1.3 


Cl 


u 

H 


Number of projects/Programmes implemented based on LED strategy 


o 


ALL 


Rll 700 000 


in 

o 


C1.4 


Strategy for supporting SMME’s 
developed and implemented. 


C2 


U 

H 


o 


Number of SMME’s and cooperative supported by uPhongolo Municipality 


ALL 


No strategy 


Develop strategy 


R 544 000 


30 


40 


50 


o 

in 


C1.5 


LED unit capacity building and 
institutional arrangements. 


C3 


u 

H 


Number of LED initiatives implemented 




ALL 


None 


R 1 000 000 


10 


C1.6 


Jobs created through LED 
Programmes. 


Cl 


u 

H 


o 

o 


Number of jobs created through LED 


ALL 


None 


10 


R 1 000 000 


20 


40 


50 


o 

in 


CL7 


Strategy for implementing 
business registration services 
developed and implemented. 


Cl 


u 

H 


o 

o 

(N 


Number of business registered 


ALL 


No strategy 


Develop strategy 


100 


150 


200 


C1.8 


Development and implementation 
of a Tourism and Enhancement 
strategy. 


Cl 


U 

H 


o 

o 


% of tourism and enhancement strategy developed and implemented 


ALL 


Strategy 

developed 


20% 


R 1 391 881 


50% 


80% 


100% 
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NKPA 4: FINANCIAL VIABILITY AND MANAGEMENT 


G lA FINANCIAL VIABILITY AND MANAGEMEN 


ij 


DID ^ 



e 

P 

W2 

ns 


Key Performance Indicator 


DiD ^ 

n 

Strategic Objective 


d p 

a ^ 

QJ 

Q 

B 

Q 

Sn 

p 

2012/13 

(Baseline) 

2013/14 

2014/15 

2015/16 

2016/17 

T3 P 

P 

PQ 

Dl.l 

Develop and implement the 
revenue enhancement strategy. 

D1 

Finance 

o 

o 

ALL 

Strategy development and revenue increase 

o 

in 

No strategy 

Strategy developed 
and implemented 

5% 

10% 

20% 

R 125 970 263 

D1.2 

Develop and implement a 
strategy to maintain the 
uPhongolo Municipality credit 
rating. 

D2 

Finance 

o 

o 

ALL 

Strategy development and percentage of payment made on time 

o 

in 

No strategy 

Strategy developed 
and implemented 

80% 

90% 

100% 


D1.3 

Develop and implement a 
strategy to control expenditure 
and maintain a healthy cash 
flow. 

D2 


o 

o 

ALL 

% actual expenditure against budget 

o 

in 

No strategy 

Strategy developed 
and implemented 

105% 

105% 

105% 

R 127 868 283 

D1.4 

Develop and implement 
strategy to comply with the 
MFMA budget and reporting 
calendar. 

D4 

Finance 

o 

o 

ALL 

% compliance to the MFMA 

o 

in 

No strategy 

Strategy developed 
and implemented 

100% 

100% 

100% 


D1.5 

Indigent’s policy developed and 
implemented. 

D1 

Finance 

o 

o 

ALL 

% of indigents benefiting from indigent support 

o 

in 

100% 

100% 

100% 

100% 

100% 


D1.6 

Clean audit received. 

D4 

Finance 

o 

o 

ALL 

Year clean audit received 

1510/8403 

Unqualified 

Unqualified 

Clean audit 

Clean audit 

Clean audit 

R 1 600 000 


Development and 






% compliance with SCM 

policy 




implementation of the SCM 






1 nciCL 




o 

D1.7 

performance and improvement 

D3 


o 

o 

ALL 

No strategy 

iUU /c 

100% 

100% 

100% 

in 


strategy. 












a 

QJ 

o 

a 

QJ 

0^ 

P 

a 

0 ^ 

u 

p 

o 

0 ^ 

% 

CQ 

0 ^ 

u 

u 

p 

o 

H 
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E.NKPA 5: GOOD GOVERNANCE AND PUBLIC 
PARTICIPATION 


G 1.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION] 


> 



S3 

a 

0) 

ns 



Key Performance Indicator 




s* 

o 

ox 

u 

o 

Strategy Strategic Objective 

CL, 

Q 

1 

u 

CO 

a 

0) 

Q 

S3 

CO 

B 

CJ 

Q 

"d 

u 

CO 

2012/13 

(Baseline) 

2013/14 

2014/15 

2015/16 


2016/17 

oS 

DX 

-d 

d 

PQ 



Develop and implement a 
strategy to ensure the 



o 

o 

ALL 

% of internal audit and risk management strategy developed and implemented 

(N 

oo 


El. 2 

functioning internal audit and 
risk management unit. 

El 

§ 


No strategy 

100% 

100% 

100% 

100% 







R 1 059 456 

O 



Develop and implement 
uPhongolo Municipality 




ALL 

% of communication strategy developed and implemented 



E1.3 

communication strategy. 

E3 

§ 

o 

o 


No strategy 

Develop and 
implement strategy 

50% 

80% 


100% 

oo 

o 

o 

"d 

d 







Rill 936 





(N 

d 

d 

d 


Develop and implement a 
public participation strategy and 


s s 


ALL 

% of public participation strategy and policy developed and implemented 

OO 

in 

'w 

0^ 

El. 4 

policy. 

E3 

o 

o 


No strategy 

Develop and 
implement strategy 

50% 

100% 

100% 

oo 

o 

u 

d 







R 1 739 200 

o 

o 

H 


Service delivery and financial 
management monitoring and 




ALL 

% of Policies and By-laws reviewed 

(N 


El. 5 

evaluation strategy developed 
and implemented. 

El 

§ 

o 

o 


No strategy 

Develop and 
implement strategy 

80% 

90% 

100% 

OO 

in 









o 



Strategy for ensuring effective 




ALL 

% of functional council structures and committees 

00 


E1.6 

Council and political office 
bearer support developed and 

E2 

|o 

o 

o 


No strategy 

100% 

100% 

100% 

100% 

o^ 

o ^ 



implemented. 





R 6 880 478 

o 
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G 1.6. CROSS CUTTING ISSUES] 



0^ 







Key Performance Indicator 


_o 

NKPA 

>■ 

‘-C 

o 

0) 

S* 

o 

^ Strategy 

u 

o 

Q 

1 

u 

c« 

0) 

Q 

Demam 

Wards 

2012/13 

(Baseline) 

2013/14 

2014/15 

2015/16 

2016/17 

>► 

u 

a> 

c 

F. NKPA 6: CROSS CUTTING ISSUES 

1. To increase environmental and community safety 

^^^HSpatial development framework 
^^^^Hreviewed and implemented. 

F2 

TECH 

o 

o 

ALL 

% of SDF developed and implemented 

5015/8416 

SDF developed and 
adopted 

25% 

50% 

75% 

100% 


F2 

R 120 7632 

^^^HUand use management 
^^^^Hframework developed, reviewed 
UPHand implemented. 

TECH 

100% 

ALL 

% of Land use management framework developed and implemented 

5015 

No LUMF 

LUMS developed and 
adopted 

50% 

75% 

100% 


FI 


^^^HDevelop and implement 
^^^^Henvironmental management 

^^^Hplan 

COMM 

100% 

ALL 

% of environmental management plan implemented 

3510 

Develop plan 

25% 

50% 

75% 

100% 


F3 


^^^HUisaster management 
^^^Hframework developed and 
HBBHimplemented. 

o o 
u u 

100% 

ALL 

% of the DMF developed and implemented 

3510 

DMF developed 
and adopted 

25% 

50% 

75% 

100% 


F3 

R 

^^^^BDevelop and implement Fire 
^^^^fserviees plan 

COMM 

100% 

ALL 

% of Fire services Plan implemented 

3510 

Develop Plan 

25% 

50% 

75% 

100% 




R 1 741 745 






^^^^^Develop and implement an IGR 





% of Anti-compliance Strategy implemented 

1015 



HBBHimprovement strategy. 

F4 

h4 

o 

ALL 

No strategy 

100% 

100% 

100% 

100% 







w 
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G 2. ONE YEAR ORGANISATIONAL SCORECARD\ 


NKPA 

Goal 

Strategic 

Link 

Org. REF. 

Strategic Objective 

Department 

Demand 

Annual 

Target 

Baseline 

Outcome 9 

Output 

Key Performance Indicator/Target/Budget/Actual 

Vote 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 March) 

Quarter 1 
(1 April-30 
June) 

A. MUNICIPAL INSTITUTIONAL TRANSFORMATION & ORGANISATION 

DEVELOPMENT 

1. To increase organization capacity by 10% each year 

< 

< 

To review and implement a credible third 
generation IDP. 

COMM 

o 

o 

o 

o 

o 

o 

Implement a differential approach to Municipal Financing, planning and support 

KPI 

% of IDP review process plan activities completed according to 

the set time 

10158427 

Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

RlOO 000 

Adjusted 


(N 

< 

(N 

< 

To implement a compliant PMS cascaded 
down to all levels. 

§ 

o 

o 

o 

o 

KPI 

% of PMS implemented and cascaded down to all levels 

10158481 

Target 

15% 

20% 

25% 

30% 

Actual 





Budget 

Original 

R200 000 

Adjusted 


cn 

< 


To employ and develop a highly effective 
workforce which is representative of the 
Municipalities demographic profile. 

CORP 

o 

o 

o 

o^ 

irj 

QO 

KPI 

% compliance to the Labour Relations Act and Employment 
Equity Act 

20108321 

Target 

85% 

87% 

88% 

90% 

Actual 





Budget 

Original 

R30 428 

Adjusted 


cn 

< 

A3.2 

To employ and develop a highly effective 
workforce which is representative of the 
Municipalities demographic profile. 

CORP 

o 

o 

o 

o 

O 

KPI 

% of employees trained according to the skills development plan 

8449 

Target 

25% 

50% 

75% 

100% 

Actual 





Budget 

Original 

R536 930 

Adjusted 


cn 

< 

cn 

To employ and develop a highly effective 
workforce which is representative of the 
Municipalities demographic profile. 

CORP 

o 

o 

irj 

QO 

o 

00 

KPI 

% of approved post on the organogram filled 

7902 

Target 

80% 

82% 

83% 

85% 

Actual 





Budget 

Original 

R32 000 000 

Adjusted 


< 

< 

To provide sufficient and effective support 
services for all Municipal operations. 

CORP 

o 

o 

IT) 

o 

KPI 

% of the organizational development strategy implemented as 
planned for the current financial year 


Target 

25% 

50% 

75% 

100% 

Actual 





Budget 

Original 


Adjusted 
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NKPA 

Goal 

Strategic 

Link 

Org. REF. 

Strategic Objective 

Department 

Demand 

Annual 

Target 

Baseline 

Outcome 9 

Output 

Key Performance Indicator/Target/Budget 

Vote 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 March) 

Quarter 1 
(1 April-30 
June) 

A. MUNICIPAL INSTITUTIONAL TRANSFORMATION & ORGANISATION 

DEVELOPMENT 

1. To increase organization capacity by 10% each year 

< 

A4.2 

To provide sufficient and effective support 
services for all Municipal operations. 

CORP 

100% 

100% 

o 

Implement a differential approach to Municipal Financing, planning and support 

KPI 

Number of strategies developed 

2108321 

Target 

N/A 

N/A 

N/A 

1 

Actual 





Budget 

Original 

RlOO 000 

Adjusted 


< 

A4.3 

To provide sufficient and effective support 
services for all Municipal operations. 

CORP 



o 

KPI 

Number of strategies developed 

2108321 

Target 

N/A 

N/A 

N/A 

1 

Actual 





Budget 

Original 

R200 000 

Adjusted 


< 

A4.4 

To provide sufficient and effective support 
services for all Municipal operations. 

CORP 

100% 

o 

o 

KPI 

% of required manuals implemented 

2108321 

Target 

2.5% 

5% 

7.5% 

10% 

Actual 





Budget 

Original 


Adjusted 


< 

A4.5 

To provide sufficient and effective support 
services for all Municipal operations. 

CORP 

100% 

o 

o 

o 

KPI 

% of administration enhancement strategy implemented 

2108321 

Target 

25% 

50% 

100% 

100% 

Actual 





Budget 

Original 


Adjusted 


< 

A4.6 

To provide sufficient and effective support 
services for all Municipal operations. 

CORP 


n 

o 

KPI 

Number of Legal Services posts filled 

1010/8430 

Target 

N/A 

1 

2 

N/A 

Actual 





Budget 

Original 

R304 28 

Adjusted 


< 

A4.7 

To provide sufficient and effective support 
services for all Municipal operations. 

CORP 

100% 

o 

ITi 

o 

KPI 

% of municipal turnaround strategy implemented 

2108321 

Target 

12.5% 

25% 

37.5% 

50% 

Actual 





Budget 

Original 


Adjusted 
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NKPA 

Goal 

Strategic 

Link 

Org. REF. 

Strategic Objective 

Department 

Demand 

Annual 

Target 

Baseline 

Outcome 9 

Output 


Key Performance Indicator/Target/Budget 

Vote 

Descr. 

Quarter 1 
(1 July-30 Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 March) 

Quarter 1 
(1 April-30 June) 

B. NKPA 2: BASIC SERVICES DELIVERY 

1. To increase access to municipal services by 5% each year 

s 

Bl.l 

To increase the number of 
households with access to free 
and basic Municipal services. 

TECH 



o 

Improved access to basic services 

KPI 

Number of meetings attended 

District 

Target 

1 

1 

1 

1 

Actual 





Budget 

Original 


Adjusted 


s 

B1.2 

To increase the number of 
households with access to free 
and basic Municipal services. 

TECH 



o 

KPI 

Number of meetings attended 

District 

Target 

1 

1 

1 

1 

Actual 





Budget 

Original 


Adjusted 


s 

B1.3 

To increase the number of 
households with access to free 
and basic Municipal services. 

COMM 

■ 

■ 

■ 

KPI 

Number of housing units built 

DOHS 

Target 

- 

- 

- 

- 

Actual 





Budget 

Original 


Adjusted 


s 

B1.4 

To increase the number of 
households with access to free 
and basic Municipal services. 

TECH 

o 

o 

100% 

1000 

KPI 

% of Infrastructure maintained according to plan 

2025/8071- 

5505 

Target 

80% 

85% 

90% 

100% 

Actual 





Budget 

Original 

R8 300 000 

Adjusted 


s 

B1.5 

To increase the number of 
households with access to free 
and basic Municipal services. 

TECH 

o 

o 

o 

o^ 

n 

8 500 

7986 

KPI 

Number of households with access to electrical connection 

6505 

Target 

2125 

2125 

2125 

2125 

Actual 





Budget 

Original 

R14 000 000 

Adjusted 
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NKPA 

Goal 

Strategic Link 

Org. REF. 

Strategic Objective 

Department 

Demand 

Annual 

Target 

Baseline 

Outcome 9 

Output 


Key Performance Indicator/Target/Budget 

Vote 

Descr. 

Quarter 1 
(1 July-30 Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 March) 

Quarter 1 
(1 April-30 June) 

B. NKPA 2: BASIC SERVICES DELIVERY 

1. To increase access to municipal services by 5% each year 

s 

s 

To increase the number of 
households with access to free and 
basic Municipal services. 

TECH 

o 

o 

100% 

o 

o 

Improved access to basic services 

KPI 

% of local roads construction and maintenance plan implemented 

o 

ITi 

Target 

25% 

50% 

75% 

100% 

Actual 





Budget 

Original 

R17 000 000 

Adjusted 


s 

s 

To increase the number of 
households with access to free and 
basic Municipal services. 

COMM 

1 

o 

o 

o 

o 

KPI 

Number of households with access to refuse removal 

ITi 

O 

O 

QO 

Target 





Actual 





Budget 

Original 


Adjusted 


s 

oo 

s 

To increase the number of 
households with access to free and 
basic Municipal services. 

COMM 

o 

o 

o 

o 

o 

o 

KPI 

% of cemetery plan implemented 

ITi 

Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

R 2 3 000 000 

Adjusted 


s 

s 

To increase the number of 
households with access to free and 
basic Municipal services. 

TECH 

o 

o 

100% 

o 

o 

KPI 

% of storm water and pedestrian walk ways maintained as planned for the 

year 

o 

ITi 

ITi 

Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 


Adjusted 


s 

Bl.lO 

To increase the number of 
households with access to free and 
basic Municipal services. 

TECH 

o 

o 

o 

o 

o 

o 

KPI 

% of capital infrastructure projects implemented as planned for the year 

ITi 

o 

ITi 

Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

R 11 700 000 

Adjusted 


(N 

PQ 

(N 

PQ 

To maintain and ensure full 
functionality of all Municipal 
infrastructure, facilities and 

amenities. 

COMM 

o 

o 

o 

o 

o 

o 

KPI 

% of public amenities maintained 

O 

o 

Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

R1 800 000 

Adjusted 






To maintain and ensure full 






KPI 

% of pounds and parks and recreations and maintained 






functionality of all Municipal 

§ 





Target 

100% 

100% 

100% 

100% 




(N 

CN 

infrastructure and facilities. 

§ 

o 

o 

o 










PQ 

PQ 


o 

u 

o 

o 

o 


Actual 





O 











Budget 

Original 

R1 100 000 

Adjusted 
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NKPA 

Goal 

Strategi 

c Link 

Org. 

REF. 

Strategic Objective 

Depart 

ment 

Deman 

d 

Annual 

Target 

Baselin 

e 

Outco 

me 9 

Outnut 


Key Performance Indicator/Target/Budget 

Vote 


Quarter 1 
(1 July-SO Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 March) 

Quarter 1 
(1 A||ril-30 June) 

B. NKPA 2: BASIC SERVICES DELIVERY 

1. To increase access to municipal services by 5% each year 

(N 

PQ 

B2.3 

To maintain and ensure full 
functionality of all Municipal 
infrastructure and facilities. 

COMM 

VO 



Improved access to basic services 

KPI 

Number of operational centers and libraries 

2525 

Target 

4 

4 

4 

4 

Actual 





Budget 

Original 

R1.2 000 000 

Adjusted 


cn 

PQ 

B3.1 

To support and develop the 
community towards reduction of 
socio- economic challenges. 

COMM 

o 

o 

o 

o 

1 

KPI 

% of indigents receiving access to free basic services 


Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 


Adjusted 


cn 

PQ 

B3.2 

To support and develop the 
community towards reduction of 
socio- economic challenges. 

COMM 

QO 

Tf 

Tf 


KPI 

Number of HIV/AIDS Programmes implemented 

1010847 

4 

Target 

4 

4 

4 

4 

Actual 





Budget 

Original 

R700 000 

Adjusted 


cn 

PQ 

B3.3 

To support and develop the 
community towards reduction of 
socio- economic challenges. 

COMM 

VO 

1-H 

Tf 

Tf 

KPI 

Number of youth, sport and gender Programmes implemented 

3005 

Target 

4 

4 

4 

4 

Actual 





Budget 

Original 

R1 100 000 

Adjusted 


cn 

PQ 

B3.4 

To support and develop the 
community towards reduction of 
socio- economic challenges. 

COMM 

VO 

1-H 


Tf 

KPI 

Number of woman and children Programmes implemented 

1010/8486 

Target 

4 

4 

4 

4 

Actual 





Budget 

Original 

R750 000 

Adjusted 


m 

PQ 

B3.5 

To support and develop the 
community towards reduction of 
socio- economic challenges. 

COMM 

VO 


Tf 

KPI 

Number of elderly and disabled persons Programmes implemented 

10108473 

Target 

4 

4 

4 

4 

Actual 





Budget 

Original 

R500 000 

Adjusted 


PQ 

PQ 

To ensure community and 
environmental safety and security. 

TECH 

o 

o 

o 

o 

1 

KPI 

% of building control by-law enforcement plan implemented 

o 

Tf 

QO 

O 

o 

Target 

50% 

75% 

90% 

100% 

Actual 





Budget 

Original 


Adjusted 


PQ 

B4.2 

To ensure community and 
environmental safety and security. 

CORP 

o 

o 

100% 

o 

o 

KPI 

% of fully functional traffic and COMM unity safety centers 

3505 

Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

R6 600 000 

Adjusted 
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C. NKPA 3: LOCAL ECONOC DEVELOPEMNT 


PLh 


o 

O 


i 0J3-1 


bio b 


o 


o 

© 

o 

H 


Strategic Objective 

Depar 

tment 

Dema 

nd 

Annua 

1 

Target 

Oi 

Oh 


Key Performance Indicator/Target/Budget 

Vote 

© fl 

I 1 S ^ 

1 S o 


Quarter 1 
(1 J*-30 Seat) 

Quarter 2 
(I Oct-31 Dec) 

Quarter 3 
(I Jan-31 March) 

Quarter I 
(I A|||ril-30 June) 

To develop and implement the LED 
and tourism strategies. 

COMM 

&MM 

100% 

80% 

■ 

Implementation of COMM unity works Programme and supported Cooperatives 

KPI 

% of investment attraction strategy adopted and implemented 

5015 

Target 

20% 

40% 

60% 

80% 

Actual 





Budget 

Original 


Adjusted 


To develop and implement the LED 
and tourism strategies. 

COMM& 

MM 

00 


- 

KPI 

Number of new investments to uPhongolo Municipality 

5015 

Target 

2 

2 

2 

2 

Actual 





Budget 

Original 


Adjusted 


To develop and implement the LED 
and tourism strategies. 

COMM 

o 

ri 


■ 

KPI 

Number of projects/Programmes implemented based on LED strategy 

5015 

Target 

4 

5 

6 

7 

Actual 





Budget 

Original 

Rll 700 000 

Adjusted 


To develop and implement the LED 
and tourism strategies. 

COMM 

o 

o 

o 

ITi 

■ 

KPI 

Number of jobs created through LED 

5015 

Target 

10 

20 

40 

50 

Actual 





Budget 

Original 

R 1 000 000 

Adjusted 


To develop and implement the LED 
and tourism strategies. 

COMM 

o 

o 

O 

o 

■ 

KPI 

Number of business registered 

5015 

Target 

95 

100 

150 

200 

Actual 





Budget 

Original 


Adjusted 


To develop and implement the LED 
and tourism strategies. 

COMM 

100% 

100% 

■ 

KPI 

% of tourism and enhancement strategy developed and implemented 

8515 

Target 

20% 

50% 

80% 

100% 

Actual 





Budget 

Original 

R 1 391 881 

Adjusted 


To increase efforts of supporting the 
Businesses, SMME’s and 

Cooperatives. 

COMM 

o 

IT) 

o 

ITi 

■ 

KPI 

Number of SMME’s and cooperative supported by uPhongolo Municipality 

5015 

Target 

20 

30 

40 

50 

Actual 





Budget 

Original 

R 544 000 

Adjusted 


To increase LED capacity and 






KPI 

Number of LED initiatives implemented 


Governance. 

§ 

IT) 




Target 

4 

5 

8 

10 

ITi 













O 





Actual 





O 

IT) 


u 





Budget 

Original 

R 1 000 000 

Adjusted 
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NKPA 

Goal 

Strategic 

Link 

Org. REF. 

Strategic Objective 

Department 

Demand 

Annual 

Target 

Baseline 

Outcome 9 

Output 


Key Performance Indicator/Target/Budget 



Quarter 1 
(1 July -30 Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 March) 

Quarter 1 
(1 April-30 June) 

o 

> 

D. NKPA 4: FINANCIAL VIABILITY AND MANAGEMENT 

1. To control, report and account for all income and expenditure 

5 

5 

To increase revenue collection and 
generation yearly. 

FINANCE 

o 

o 

o 

o 

o 

o 

Improve Municipal Financial and Administrative 

KPI 

% of revenue collected 

o 

Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

R125 970 263 

Adjusted 


5 

(N 

5 

To achieve and maintain a clean 
audit. 

FINANCE 

o 

o 

o 

o 

Clean 

audit 

KPI 

Year clean audit received 

1510/840 

3 

Target 

Clean audit 

Clean audit 

Clean audit 

Clean audit 

Actual 

90% 

90% 

90% 

90% 

Budget 

Original 

R1 600 000 

Adjusted 


(N 

Q 

(N 

Q 

To develop, annually review and 
implement the strategy to control 
expenditure and maintain a healthy 
cash flow. 

h-5 

o 

o 

o 

o 

1 

KPI 

% actual expenditure against budget 

o 

yn 

Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

R127 868 283 

Adjusted 


(N 

Q 

(N 

(N 

Q 

To develop, annually review and 
implement the strategy to maintain 
the uPhongolo Municipality credit 
rating. 

FINANCE 

o 

o 

100% 

1 

KPI 

% of creditors paid within 

30 days from receipt of invoice 

o 

Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 


Adjusted 


(N 

Q 

cn 

(N 

Q 

To control and account for all 
Municipal expenditure. 

FINANCE 

o 

o 

o 

o 

o 

o 

KPI 

% of indigents benefiting from indigent support 

O 

yti 

Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 


Adjusted 


m 

Q 

cn 

Q 

To enforce a fair and legislatively 
compliance SCM policy. 


o 

o 

o 

o 

1 

KPI 

% compliance with SCM policy 

O 

o 

Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 


Adjusted 






To budget and report on all 






KPI 

% compliance to the MFMA 






Municipal financial transactions 

u 





Target 

100% 

100% 

100% 

100% 




Q 

Q 

and assets according to legislation. 


o 

o 

o 

o 

1 


Actual 
















Budget 

Original 


Adjusted 
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E.NKPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION NKPA 


a 

o 

O 


M) ^ 
^ S 
u ^ 

c/5 


WD 

;n 

c 


c« 

CQ 

0^ 


0^ 

>► 

a 

o 

H 


Strategic Objective 

Department 

Demand 

Annual 

Target 

Baseline 

Outcome 9 

Output 


Key Performance Indicator/Target/Budget 

Vote 


Quarter 1 
(1 July-30 Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 March) 

Quarter 1 
(1 April-30 June) 

To ensure a fully functional 
audit and risk management 
unit. 


o 

o 

o 

o 

■ 

Deepen Democracy through a refines with ward committee system 

KPI 

% of internal audit and risk management strategy developed and 

implemented 

1015/8421 

Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

R 1 059 456 

Adjusted 


To ensure a fully functional 
audit and risk management 
unit. 


o 

o 

100% 

■ 

KPI 

% of Policies and By-laws reviewed 

1015/8421 






Target 

15% 

Target 

15% 

Target 

Actual 


Actual 


Actual 

To ensure a fully functional 
audit and risk management 
unit. 


o 

o 

O 

o 


KPI 

% of anti-corruption strategy implemented as planned for the year 


Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 


Adjusted 


To establish and ensure 
functioning of all Council 
structures and committees. 

MM& 

CORP 

o 

o 

100% 

■ 

KPI 

% of functional council structures and committees 

1015/7981 

Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

R6 880 478 

Adjusted 


To develop and implement a 
public participation and 

communication strategies. 


o 

o 

o 

o 

KPI 

% of communication strategy developed and implemented 

2010/841 

4 

Target 

2.5% 

5% 

7.5% 

10% 

Actual 





Budget 

Original 

Rill 936 

Adjusted 


To develop and implement a 
public participation and 

communication strategies. 

MM 

&COMM 

o 

o 


o 

KPI 

% of public participation strategy and policy developed and 
implemented 

1010/8458 

Target 

5% 

12% 

17% 

25% 

Actual 





Budget 

Original 

R 1 739 200 

Adjusted 
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F. NKPA 6: CROSS CUTTING ISSUES 


< 

PLh 


a 

o 

O 


«<-( 

a 


c 


O 

u 


o 


0^ 

u 

u 


o 

H 


Strategic 

Link 

Org. REF. 





(N 


tin 

(N 

PLh 

(N 

(N 

PLh 

(N 

tin 

(N 

cn 


(N 

m 


tin 

cn 

tin 

m 

(N 

tin 

cn 

tin 

F4 

F4.1 


Strategic Objective 

Department 

Demand 

Annual 

Target 

Baseline 

Outcome 9 

Output 


Key Performance Indicator/Target/Budget 

Vote 


Quarter 1 
(1 July-30 Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 March) 

Quarter 1 
(1 April-30 June) 

To develop and implement an 
environmental management 
plan. 

COMM 

o 

o 

100% 

1 

Actions supportive of Humana settlements outcomes/Single windows of Coordination 

KPI 

% of environmental management plan implemented 

5015/8416 

Target 

5% 

12% 

17% 

25% 

Actual 





Budget 

Original 


Adjusted 


To develop and implement a 
SDF and LUMS. 

COMM 

100% 

100% 

1 

KPI 

% of Land use management framework developed and implemented 

5015 

Target 

5% 

12% 

17% 

25% 

Actual 





Budget 

Original 


Adjusted 


To develop and implement a 
SDF and LUMS. 

COMM 

100% 

100% 

1 

KPI 

% of SDF develoi 

[)ed and implemented 

5015/841 

6 

Target 

5% 

12% 

17% 

25% 

Actual 





Budget 

Original 

R 120 7632 

Adjusted 


To develop and implement a 
SDF and LUMS. 

ALL 

100% 

100% 

1 

KPI 

% of GIS strategy and policy implemented 

1015 

Target 

5% 

12% 

17% 

25% 

Actual 





Budget 

Original 


Adjusted 


To develop and implement a 
disaster management plan and 
fire services. 

COMM 

100% 

100% 

1 

KPI 

% of the DMF developed and implemented 

3510 

Target 

5% 

12% 

17% 

25% 

Actual 





Budget 

Original 


Adjusted 


To develop and implement a 
disaster management plan and 
fire services. 

COMM 

100% 

100% 

1 

KPI 

% of Fire services Plan implemented 

3510 

Target 

5% 

12% 

17% 

25% 

Actual 





Budget 

Original 

R 1 741 745 

Adjusted 


To participate in 

Intergovernmental relations. 

ALL 

100% 

100% 

1 

KPI 

% of IGR meetings attended by uPhon^ 

;olo 

3510 

Target 

80% 

80% 

80% 

80% 

Actual 





Budget 

Original 


Adjusted 
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H DRAFT 2013/14 SDBh 


S 

One of the most important and basic priorities for any municipality is to collect all its revenue as budgeted for - the failure to collect all such revenue will undermine the ability of the 
municipality to deliver on services. The municipality MUST ensure that it has instituted measures to achieve monthly revenue targets for each revenue source. The revenue projections 
relate to actual cash expected to be collected and should reconcile to the cash flow statement approved with the budget documentation. The reason for specifying actual revenue 
collected rather than accrued (billed) revenue is to ensure that expenditure does not exceed actual income. 


H 1 QUARTER 1&2 PROJECTION! 




Quarter 1 



Quarter 2 


Revenue by Source 

Jul 

Aug 

Sep 

Total 

Actual 

Oct 

Nov 

Dec 

Total 

Actual 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Consumer Debtors 











Property Rates 



1384 



1384 

1384 

1384 



Penalties Imposed & Collection Charges on Rates 











Electricity 

2008 

2008 

2008 



2008 

2008 

2008 



Water 











Sanitation 











Refuse Removal 

468 

468 

468 



468 

468 

468 



MIG Funding 











Donor Funding 











Conditional Grants 











Interest & Investment Income 

110 

110 

110 



110 

110 

110 



Rent of facilities & equipment 

72 

72 

72 



72 

72 

72 



Interest Earned on Outstanding Debtors 

281 

281 

281 



281 

281 

281 



Fines 

31 

31 

31 



31 

31 

31 



Licenses & Permits 

193 

193 

193 



193 

193 

193 



Disposals of Property, Plant & Equipment 











Other 

497 

497 

497 



497 

497 

497 



Agency Services 

57 

57 

57 



57 

57 

57 



Transfers Recognised - Operational 

34412 






20994 




Total Revenue by Source 
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H 2. QUARTER 3 &4 PROJECTIONi 




Quarter 3 



Quarter 4 


Revenue by Source 

Jan 

Feb 

March 

Total 

Actual 

April 

May 

June 

Total 

Actual 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Consumer Debtors 











Property Rates 

1384 

1384 

1384 



1384 

1384 

1384 



Penalties Imposed & Collection Charges on Rates 











Electricity 

2008 

2008 

2008 



2008 

2008 

2008 



Water 











Sanitation 











Refuse Removal 

468 

468 

468 



468 

468 

468 



MIG Funding 











Donor Funding 











Conditional Grants 











Interest & Investment Income 

110 

110 

110 



110 

110 

110 



Rent of facilities & equipment 

72 

72 

72 



72 

72 

72 



Interest Earned on Outstanding Debtors 

281 

281 

281 



281 

281 

281 



Fines 

31 

31 

31 



31 

31 

31 



Licenses & Permits 

193 

193 

193 



193 

193 

193 



Disposais of Property, Piant & Equipment 











Other 

497 

497 

497 



497 

497 

497 



Agency Services 

57 

57 

57 



57 

57 

57 



Transfers Recognised - Operational 

16982 










Total Revenue by Source 
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Graphical representation of the total projected revenue collection by source for the year 2013/14 



■ Consumer Debtors 

■ Property Rates 

■ Penalties Imposed & Collection Charges on Rates 

■ Electricity 

■ Water 

■ Sanitation 

■ Refuse Removal 

■ MIG Funding 

■ Donor Funding 

■ Conditional Grants 

■ Interest & Investment Income 

■ Rent of facilities & equipment 

■ Interest Earned on Outstanding Debtors 

■ Fines 

■ Licenses & Permits 

■ Disposals of Property, Plant & Equipment 

■ Other 
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H 3 MONTHLY PROJECTIONS OF AND EXPENDITURE BY VOTl 


■ 

3 


These projections relate to cash paid and should reconcile to the cash flow statement adopted with the budget documentation. Each key GFS function is a 
“vote” and must have associated with it as appropriate: operating expenditure; revenue; capital expenditure; and measurable performance objectives. 

Measurable performance objectives include service delivery targets and other financial and non-financial indicators 


H 3.1. QUARTER 1 EXPENDITURE PROJECTIONS (YTD) 


Expenditure & Revenue by Vote 

Opex 

R 

Jul 

Capex 

R 

Rev 

R 

Opex 

R 

Aug 

Capex 

R 

Rev 

R 

Opex 

R 

Sept 

Capex 

R 

Rev 

R 

Total 

R 

Actual 

R 

OFFICE OF THE MUNICIPAL MANAGER 

1871 

1 

1306 

1871 


1306 

1871 


1306 

9532 


FINANCE DEPARTMENT 

1831 

2581 

2892 

1831 


2892 

1831 


2892 

16750 


CORPORATE SERVICES 

1375 


1126 

1375 

8887 

1126 

1375 


1126 

16390 


1 TECHNICAL SERVICES | 

ELECTRICAL & MECHANICAL 

2010 

1250 

3350 

2010 

5000 

3350 

2010 

3500 

3350 

25830 


INFRESTRUCTURE & PROJECT 

MANAGEMENT 

696 


37 

696 


37 

696 


37 

2199 


ROADS AND STORM WATER 

962 


730 

962 


730 

962 


730 

5076 


TOWN PLANNING & LED 

651 

2500 

2302 

651 

1000 

2302 

651 

750 

2302 

13109 


1 COMMUNITY SERVICES | 

COMMUNITY SERVICES UNIT 

1109 

3564 

1002 

1109 

1700 

1002 

1109 

524 

1002 

12121 


PROTECTION SERVICES 

696 


644 

696 


644 

696 


644 

4020 


OTHER 

118 









118 


TOTAL 
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H 3.2. QUARTER 2 EXPENDITURE PROJECTIONS (YTDh 


Expenditure & Revenue by Vote 

Oct 

Nov 

Dec 




Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Total 

Actual 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

OFFICE OF THE MUNICIPAL MANAGER 

1871 


1306 

1871 

1317 

1306 

1871 


1306 

20380 


FINANCE DEPARTMENT 

1831 


2892 

1831 


2892 

1831 


2892 

309 19 


CORPORATE SERVICES 

1375 


1126 

1375 


1126 

1375 


1126 

23893 


1 TECHNICAL SERVICES | 

ELECTRICAL & MECHANICAL 

2010 

2000 

3350 

2010 

2000 

3350 

2010 


3350 

45910 


INFRESTRUCTURE & PROJECT 

696 


37 

696 


37 

696 


37 

9474 


MANAGEMENT 












ROADS AND STORM WATER 

962 

1200 

730 

962 


730 

962 


730 

11352 


TOWN PLANNING & LED 

651 

4000 

2302 

651 

3500 

2302 

651 

2000 

2302 

31513 


1 COMMUNITY SERVICES | 

COMMUNITY SERVICES UNIT 

1109 


1002 

1109 


1002 

1109 


1002 

18454 


PROTECTION SERVICES 

696 


644 

696 


644 

696 


644 

8040 


OTHER 

118 









306 


TOTAL 













H 3.3. QUARTER 3 EXPENDITURE PROJECTIONS (YTD) 


Expenditure & Revenue by Vote 

Jan 

Feb 

Mar 




Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Total 

Actual 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

OFFICE OF THE MUNICIPAL MANAGER 

1871 


1306 

1871 


1306 

1871 


1306 

29911 


FINANCE DEPARTMENT 

1831 


2892 

1831 


2892 

1831 


2892 

45088 


CORPORATE SERVICES 

1375 


1126 

1375 


1126 

1375 


1126 

31396 


1 TECHNICAL SERVICES | 

ELECTRICAL & MECHANICAL 

2010 

750 

3350 

2010 

3000 

3350 

2010 

1500 

3350 

66740 


INFRESTRUCTURE & PROJECT 

696 


37 

696 


37 

696 


37 

16053 


MANAGEMENT 












ROADS AND STORM WATER 

962 


730 

962 


730 

962 


730 

16428 


TOWN PLANNING & LED 

651 

3000 

2302 

651 

1000 

2302 

651 

1251 

2302 

57982 


1 COMMUNITY SERVICES | 

COMMUNITY SERVICES UNIT 

1109 

750 

1002 

1109 


1002 

1109 


1002 

25537 


PROTECTION SERVICES 

696 


644 

696 


644 

696 


644 

12060 


OTHER 

118 









424 


TOTAL 
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H 3.4. QUARTER 4 EXPENDITURE PROJECTIONS (YTDh 


Expenditure & Revenue by Vote 

Apr 

May 

Jun 




Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Total 

Actual 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

OFFICE OF THE MUNICIPAL MANAGER 

1871 


1306 

1871 


1306 

1871 

600 

1306 

40042 


FINANCE DEPARTMENT 

1831 


2892 

1831 


2892 

1831 


2892 

59257 


CORPORATE SERVICES 

1375 


1126 

1375 


1126 

1375 


1126 

38899 


1 TECHNICAL SERVICES | 

ELECTRICAL & MECHANICAL 

2010 


3350 

2010 

1000 

3350 

2010 

6000 

3350 

89820 


INFRESTRUCTURE & PROJECT 

696 


37 

696 


37 

696 


37 

24849 


MANAGEMENT 












ROADS AND STORM WATER 

962 


730 

962 


730 

962 


730 

21504 


TOWN PLANNING & LED 

651 

1500 

2302 

651 

1200 

2302 

651 

800 

2302 

12359 


1 COMMUNITY SERVICES | 

COMMUNITY SERVICES UNIT 

1109 


1002 

1109 


1002 

1109 


1002 

31870 


PROTECTION SERVICES 

696 


644 

696 


644 

696 


644 

16080 


OTHER 

118 









612 


TOTAL 
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H 4. SERVICE DELIVERY TARGETS DEPARTMENTAL SCORECARDS\ 


H 4.1. OFFICE OF THE MUNICIPAL MANAGER 


Demand 

Baseline 

Annual Target 

o 


o 

o 


o 

tH 


tH 

o 


o 

o 


o 

tH 


tH 

o 

1 

o 

o 


o 

tH 


tH 

U 


U 

OJ 


OJ 

O 

1 

O 

o 


o 

CO 


CO 


1 



QJ 

1q 

O 


0) 

SI 

E 

3 

z 

E 

Q) 


Q. 

0) 

O 


Action Plan 


c 

D 

c 

0) 

E 


0^ 

O 


3 

Q. 

3 

o 

0^ 

E 

o 

u 

3 

o 


Key Performance Indicator/Target/Budget/Actual 


Descr. 


Quarter 1 
(1 July-30 
Sept) 


Quarter 2 
(1 Oct-31 Dec) 


Quarter 3 
(1 Jan-31 
March) 


Quarter 1 
(1 April-30 
June) 


Reporting 


Portfolio Of Evidence Reason for Variance 


Corrective Measure 


O o 

00 B 


i I 

u O 
C U 

5 


3 

(/) 

C 

(U 

"D 


Development and 
implementation of the 
Council Calendar of 
meetings. 


Tracking and monitoring 
of Council Resolutions. 


Provision of secretariat 
support services to 
Council meetings. 


Roles of committees and 
political office bearers 
defined and reviewed. 



attendance of IGR 
iCorporate Services 
Forum Meetings. 


o 

Q. 

Q. 

3 

CO 


c 

3 

O 

u 

■o 

c 

ro 

o 

> 

ro 


o 

0) 

u 

£ 

o 


E 

E 

o 

u 


Q) 

C 

E! 

(U 

bO 

3 

O 

> 

U 

ro 

u 

o 

E 

Q) 

Q 

c 

0) 

Q. 

0) 

0) 

Q 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


% of Council meetings held according to schedule 


100% 


Original 


100% 


RO.OO 


100% 


Adjusted 


Minutes of 
meetings 


the 


100% 


RO.OO 


% of Council resolutions implemented 


100% 


Original 


100% 


RO.OO 


100% 


Adjusted 


Council 

register 


resolution 


100% 


RO.OO 


i of resolutions and minutes distributed within 5 days 
from date of meeting 


Minutes of 
meetings 


the 


100% 


Original 


100% 


RO.OO 


100% 


Adjusted 


100% 


RO.OO 


Date roles of committees reviewed 


Original 


30 Dec 


RO.OO 


Adjusted 


Resolutions adopting 
Roles and TOR's 


RO.OO 


Number of meetings attended 


Original 


100% 


RO.OO 


100% 


Adjusted 


Minutes of 
meetings 


the 


100% 


RO.OO 
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Demand 

Baseline 

Annual Target 

(U 


(U 

c 


c 

3 


3 




O 


O 

CO 


CO 

CO 

CO 

CO 

tH 

tH 

tH 




o 

o 

o 

o 

o 

o 

tH 

tH 

tH 




3 

3 

3 




tH 

tH 

tH 

CO 

CO 

CO 

CM 

CM 

CM 

tH 

tH 

tH 

100% 

75% 

o 

00 


0^ 

1q 

O 


Q. 

o 


Q. 

0^ 

O 


Action Plan 


c 

D 

4-* 

c 

OJ 

E 

ro 

Q. 

0) 

Q 


O 

0^ 

E 

o 

u 

4-» 

3 

o 


Key Performance Indicator/Target/Budget/Actual 


Descr. 


Quarter 1 
(1 July-30 
Sept) 


Quarter 2 
(1 Oct-31 Dec) 


Quarter 3 
(lJan-31 
March) 


Quarter 1 
(1 April-30 
June) 


Reporting 


Portfolio Of Evidence 


Reason for Variance 


Corrective Measure 


c 

Q) 

E 

Q) 

bA 

fO 

C 

ro 

E 

"O 

c 

ro 

3 

fO 

"to 

c 

o 

‘ip 

u 

c 

3 

M- 

_> 

"3 

M- 

fO 

3 

(/) 

C 

O 

o 

H 

rsj 


rg 

CO 


Risk management and 
mitigation. 


Conducting of Internal 
Audit conducted. 



[internal audit 

established 

functional. 


unit 

and 


Internal Audit Plan 
adopted by 31 July. 


MPAC established and 
complying with Treasury 
guidelines. 


Presidential hotline 
incidents resolved. 


E 

0^ 

to 

> 

CO 

(U 

(U 

4-* 

4-* 

£ 

E 

o 

u 

■O 

ro 

g 


(U 

re 

bO 

3 

O 

4-» 

> 

U 

re 

u 

O 

E 

(U 

Q 

c 

(U 

Q. 

(U 

(U 

Q 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


Date enterprise risk Management strategy developed 


Original 


RO.OO 


Adjusted 


Resolution adopting 
Risk Register 


30 June 


RO.OO 


Number of internal audit conducted 


Internal Audit report 


Original 


RO.OO 


Adjusted 


RO.OO 


> of internal audit unit post filled 


Internal audit list 


100% 


Original 


100% 


RO.OO 


100% 


Adjusted 


100% 


RO.OO 


Date internal audit plan adopted 


31 July 


Original 


RO.OO 


Adjusted 


Resolution adopting 
internal audit plan 


RO.OO 


Number of MPAC meetings 


Original 


Adjusted 


Resolution adopting 
Minutes of the 
meeting 


% of cases resolved 


80% 


Original 


80% 


RO.OO 


80% 


Adjusted 


80% 


Presidential hotline 
report 


RO.OO 
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Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Qct-31 Dec) 

Quarter 3 
(1 Jan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

3. To implement a compliant PMS cascaded down to 
all levels. 

A2.1 

lAIIAIO 

PMS policy and 

framework reviewed 

and adopted by council 
before 28 February. 

Office of the MM\Performance Management 

tH 

tH 

tH 


KPI 

Date PMS policy adopted 

Resolution adopting 
policy 



Target 

- 

- 

1 

- 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

A2.1 

lAIIAIO 

Performance audit 

committee appointed 
and meeting quarterly. 




KPI 

Number of audit committee meetings 

Appointment letter 
and PAC minutes. 



Target 

1 

1 

1 

1 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

A2.1 

lAIIAIO 

Section 54/ 56 

Managers Performance 
Contracts and 

agreements signed and 
aligned to IDP. 

in 

CO 


KPI 

Number of section 56/57 contracts signed 

Signed contracts 

posted on website. 



Target 

5 

5 

5 

5 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

A2.1 

lAIIAIO 

Overall organisation 

performance monitored 
and recorded. 

in 

CO 


KPI 

Organisation performance scoring 

Adopted performance 
report 



Target 

4 

4 

4 

4 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 
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Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 
Dec) 

Quarter 3 
(1 Jan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

4. To provide sufficient and effective support services for all Municipal operations. 

E1.2 

lAIIAIO 

Anti-corruption strategy 
adopted by council 
before 30 June. 

Office of the MM\Legal Services 

1 Strategy 

o 

tH 


KPI 

Number of Anti-corruption Strategies developed 

Resolution adopting 

Anti-corruption 

Strategy 



Target 

0 

0 

0 

1 

Actual 





Budget 

Original 

RIO 000 

Adjusted 


E2.1 

lAIIAIO 

Councillors' and 

Officials' code of 

conduct adopted and 
communicated to the 
public. 

30 June 

30 June 

30 June 

KPI 

Date code of conduct adopted 

Resolution adopting 
code of conduct 



Target 

- 

- 

- 

30 June 

Actual 





Budget 

Original 

RO.OO 

Adjusted 


A4.6 

lAIIAIO 

Drafting of all Municipal 
contracts, TOR and 
service level 

agreements. 

100% 

1 

100% 

KPI 

% of contracts drafted and approved 

Resolution adopting 
strategy 



Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 


Adjusted 


A4.6 

lAIIAIO 

Management and 

administration of all 
litigations. 

100% 

1 

100% 

KPI 

% litigations attended to 

Resolution adopting 
strategy 



Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 


Adjusted 


A4.6 

lAIIAIO 

Section 59 MSA 

delegations adopted 

and reviewed by 30 
June. 

30 June 

30 June 

30 June 

KPI 

Date delegations adopted 

Resolution adopting 
Delegation 



Target 

- 

- 

- 

30 June 


Actual 





Budget 

Original 

RO.OO 

Adjusted 


A4.6 

lAIIAIO 

Ensure legal and 

legislative compliance of 
all decisions and 

resolutions taken by 
Council. 

100% 

100% 

100% 

KPI 

% of decisions and resolutions 

Resolutions 



Target 

100% 

100% 

100% 

100% 

Actual 
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Action Plan 
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Q. 
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*•> 

3 

o 


Key Performance Indicator/Target/Budget/ Actual 


Descr. 


Quarter 1 
(1 July-30 
Sept) 


Quarter 2 
(1 Oct-31 Dec) 


Quarter 3 
(lJan-31 
March) 


Quarter 1 
(1 April-30 
June) 


Reporting 


Portfolio Of Evidence 


Reason for Variance 


Corrective Measure 


(U 

Q) 

> 

u 

(U 

Q) 

O 

tH 

> 


u 

fO 

Q. 

CD 

U 


ru 

'E 

CD 

U) 


(U 

(/) 

CD 

(U 


in 


< 


< 


VO 

< 


Coordinate all Municipal 
Media Briefings 


Uploading of all the 
necessary documents 
onto the Municipality's 
web-site 


^ttendance to quarterly 
IIGR Communications 
Iporums 


To ensure compilation 
and distribution of 
municipal newsletters 


To ensue fully response 
to public queries. 


Safeguard interests of 
Municipality i.r.o Labour 
relations matters 


£ 

£ 

o 

u 


o 

o 


o 

o 


o 

o 


o 

o 


o 

o 


o 

o 


o 

o 


o 

o 


o 

o 


o 

o 


o 

o 


o 

o 


KPI 


% of required media briefings conducted 


Council Resolution 


Target 


100% 


Actual 


Budget 


Original 


100% 


100% 


Adjusted 


100% 


KPI 


% of required Documentation and information 
uploaded onto Municipal Website 


Website 


Target 


100% 


Actual 


Budget 


Original 


100% 


100% 


Adjusted 


100% 


KPI 


Number of IGR Communications Forums Attended 


Target 


Actual 


Budget 


Original 


Adjusted 


Minutes, Attendance 
register 


KPI 


Number of Quarterly Newsletter Drafted and published 
and distributed 


Newsletter 


Target 


Actual 


Budget 


Original 


Adjusted 


KPI 


% of public queries responded to 


Monthly report 


Target 


100% 


Actual 


Budget 


Original 


100% 


100% 


Adjusted 


100% 


KPI 


) of Labour relations matters attended to. 


Target 


100% 


Actual 


Budget 


Original 


100% 


100% 


Adjusted 


Monthly report on 
matters attended to 


100% 
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\H 4.2. FINANCIAL MANAGEMEN 


Objective | 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/ Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 
Dec) 

Quarter 3 
(lJan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To Control, report and account for all income and expenditure 

D4.1 

BTO 1.1 

Midyear budget 

reviewed by 29 January. 

O 

1— 

QQ 

o 

LI. 

u 




Improve Municipal Financial and Administrative Capability 

KPI 

Date budget reviewed approved 

Acknowledgement of 
receipt from treasury 
minutes 



Target 

- 

- 

1 

- 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

D4.1 

BTO 1.2 

Adjustment budget 

tabled to Council by the 
Mayor by 25 February. 


31 March 

31 March 

KPI 

Date adjustment budget approved 

Council Resolution 

approving budget 



Target 

- 

- 

31 March 

- 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

D4.1 

BTO 1.3 

Next three year's Final 
budget adopted by 
Council before 30 May. 


30 May 

30 May 

KPI 

Date final budget adopted 

Council Resolution 

adopting final Budget 



Target 

- 

- 

- 

30 May 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

D4.1 

BTO 1.4 

GRAP compliance 

register developed and 
updated monthly. 


CM 

tH 

CM 

tH 

KPI 

Number of months asset register updated 

GRAP compliance 

register 



Target 

3 

3 

3 

3 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

D4.1 

BTO 1.5 

Previous year's annual 
financial statements 

submitted to AG by 31 
August. 


31 August 

31 August 

KPI 

Date previous years AFS submitted 

Draft AFS 



Target 

31 August 

- 

- 

- 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

D4.1 

BTO 1.6 

Submission of monthly, 
quarterly, midyear and 
annual treasury reports. 



100% 

KPI 

% of required reports submitted within the required 
timeframe. 

Conformation 
message from 

treasury. 



Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 
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Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 
Dec) 

Quarter 3 
(1 Jan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To increase revenue collection and generation yearly/ To control and account for 
all Municipal expenditure 

Dl.l 

BTO 1.7 

Revenue enhancement 
strategy developed, 

approved and reviewed 
by 30 June. 

BTO/CFO 

30 June 


30 June 

Improve Municipal Financial and Administrative Capability 

KPI 

Date Revenue enhancement strategy reviewed 

Debt coverage report 



Target 

- 

- 

- 

30 June 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

Dl.l 

BTO 1.8 

Revenue generation and 
collection. 

100% 

100% 

100%% 

KPI 

% of total actual revenue collected against projected 

Section 71 

report/debt coverage 
report 



Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

D1.2 

BTO 1.9 

Expenditure Control. 

100% 

in 

rvj 

100% 

KPI 

Average % of OPEX and CAPEX spent quarterly 

Reports 



Target 

25% 

25% 

25% 

25% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

D3.1 

BTO 1.10 

Appointment of Bid 
Committees. 

ro 

ro 

ro 

KPI 

Number of Bid Committees appointed 

Appointment letters 



Target 

- 

- 

- 

3 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

D4.1 

BTO 1.11 

Next three year's 

budget adopted by 
councils before 30 June. 

30 May 

30 May 

30 May 

KPI 

Date budget adopted 

Council Resolution 

adopting final Budget 



Target 

- 

- 

- 

30 May 


Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 
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re 
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Key Performance Indicator/Target/Budget/Actual 


Descr. 


Quarter 1 
(1 July-30 
Sept) 


Quarter 2 
(1 Oct-31 Dec) 


Quarter 3 
(lJan-31 
March) 


Quarter 1 
(1 April-30 
June) 


Reporting 


Portfolio Of Evidence 


Reason for Variance 


Corrective Measure 


Q 


Q 


Q 


O 

H 

PQ 


Development of 
action plan to address 
AG queries. 



ttendance of 
!FO IGR forum. 


the 


O 

H 

PQ 


Rates and tariffs 
reviewed with public 
participation. 


O 

H 

PQ 


o 

u 


Compliance 
MFMA calendar. 


to 


o 

o 


o 

o 


o 

o 


o 

o 


o 

o 


KPI 


re 

Q. 

re 

u 


■o 

c 

re 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


re 

> 

o 

Q. 

E 


Target 


Actual 


Budget 


% of AG and lA queries resolved 


Action plan 


25% 


50% 


Original RO.OO Adjusted RO.OO 


75% 


100% 


Number of meetings attended 


Minutes/ Reports 


1 


Original RO.OO Adjusted RO.OO 


1 


Number of meetings attended 


Reports 


1 


Original RO.OO Adjusted 


1 


RO.OO 


% compliance to MFMA 


Reports 


100% 


Original 


100% 


RO.OO 


100% 


Adjusted 


100% 


RO.OO 
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Department 

Objective 

IDP Link | 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline | 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(lJan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

> 

(U 

> 

1 S' 

Q 

BTO 1.16 

Organisation 
procurement plan for 
the next financial year 
approved by 30 June. 

Supply Chain management/CFO 



0^ 

O) 

> 

03 

■M 

'c 

E 

■D 

< 

■D 

C 

03 

TO .-S 

KPI 

Yes/No 

Resolution approving 
the procurement 

plan. 



Target 

Yes 

Yes 

- 

- 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

To enforce a fair and legii 
compliance SCM po 

Q 

BTO 1.16 

Review of SCM 
policy. 


■ 

30 December 

KPI 

Date SCM policy reviewed 

Resolution and policy 



Target 

- 

30 December 

- 

- 

Actual 





c ^ 

fD ^ 

Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

Q 

BTO 1.17 

Establishment and 

sitting of bid 

committees. 



fS 

^ S 
iz (3 

TO 

Q. 

U 

'c 

O) 

> 

o 

Q. 

E 

KPI 

Number of bid meetings held 

Minutes of 

meetings/register 



Target 

3 

3 

3 

3 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 


Q 

SCM 1.18 

Supply chain 

management policy 
deviations reported to 
the next full council. 

o 

o 

o 

o 

o 

o 

KPI 

Number of deviations reported to Council 

Reports to Council on 
deviations 



Target 





Actual 





Budget 

Original 


Adjusted 
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Department 

Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To control and account for all Municipal expenditure 

ria 

BTO 1.19 

Creditors paid 30 days 
from receipt of 

goods/services and an 
invoice. 

CFO/Income Expenditure 



o 

o 

Improve Municipal Financial and Administrative 
Capability 

KPI 

% of creditor paid in 30 days 

Creditors age analyses 



Target 

90% 

90% 

90% 

90% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

D1.3 

BTO 1.20 

Monitor and control 
the level of budget 
expenditure. 

o 

o 


o 

o 

KPI 

% of Actual budget spent 

Section 71 report 



Target 

25% 

50% 

75% 

100% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

D1.3 

BTO 1.21 

Monitor and report 
grant expenditure. 




KPI 

Number of reports sent to departments on grant 
expenditure. 

Monthly grant 

expenditure reports 
to MANCO 



Target 

3 

3 

3 

3 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

D1.3 

BTO 1.22 

Expenditure control 
reports developed and 
submitted 
accordingly. 

100% 


100% 

KPI 

Number of expenditure reports submitted 
according to treasury guidelines. 

Reports 

Acknowledgement of 
receipt 



Target 

3 

3 

4 

3 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 
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Department 

Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/ Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To budget and report on all Municipal financial transactions and assets according to legislation 

Via 

BTO 1.23 

Expenditure of 

department’s budget. 

CFO/Income Expenditure 

100% 

o 

o 

100% 

Improve Municipal Financial and Administrative Capability 

KPI 

Number of bid committee meetings attended 

Minutes of meetings 



Target 

3 


3 

3 

Actual 





Budget 

Original 


Adjusted 

RO.OO 

D3.1 

BTO 1.24 

Participation in bid 
committee. 




KPI 

% of corporate services budget spent 

Expenditure report 



Target 

25% 


75% 

100% 

Actual 





Budget 

Original 


Adjusted 

RO.OO 

D4.1 

BTO 1.25 

Mid -year and annual 
budget input 

submitted for financial 
services on time. 




KPI 

Number of budget submissions 

Reports on inputs 



Target 

- 

1 

1 

- 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

D4.1 

BTO 1.26 

Procurement of goods 
and services for 

financial services 

within budget. 

O 

O 

O 

o 

o 

o 

o 

KPI 

Amount spent on good without budget 

Reports/ expenditure 
reports 



Target 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

D4.1 

BTO 1.27 

Development and 

submission of the next 
financial year’s 

procurement plan for 
Financial services. 

30 Dec 

30 Dec 

30 Dec 

KPI 

Date procurement plan submitted 

Acknowledgement 
letter on receipt of 
Procurement plan 



Target 

- 


- 

- 

Actual 





Budget 

Original 


Adjusted 

RO.OO 

D4.1 

BTO 1.28 

Preparation of the 
departments of 

operations plan and 
SDBIP for review. 

TT 

■ 

TT 

KPI 

Number of times SDBIP updated with actuals 
and submitted 

Reports/minutes 



Target 

1 


1 

1 

Actual 





Budget 

Original 


Adjusted 

RO.OO 
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O 

re 

E 

o 

u 

3 
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Key Performance Indicator/Target/Budget/Actual 


Descr. 


Quarter 1 
(1 July-30 
Sept) 


Quarter 2 
(1 Oct-31 Dec) 


Quarter 3 
(1 Jan-31 
March) 


Quarter 1 
(1 April-30 
June) 


Reporting 


Portfolio Of Evidence 


Reason for Variance 


Corrective Measure 


ro 

Q) 

> 

c 

o 

‘ip 

fO 

c 

(U 

bX) 

■D 

C 

fD 




rq 

Q 


o^ 


O 

H 

PQ 


Property rate 

valuation roll 

reviewed and adopted 
by a valuator before 
30 April. 


o 


O 

H 

PQ 


Revenue collection 
increased by 2.5%. 


Debt collection 

revenue enhancement 


O 

H 

PQ 


fS 


O 

H 

PQ 


Debt management 
strategy developed, 
adopted and reviewed 
by 30 June. 




O 

H 

PQ 


Municipal debt book 
reduced by 12 % 

before 30 June. 


u 


0^ 

a 

s 

o 

c 

O 

u 


a 

< 

o 


o 


o 

o 


u 

a 

< 

o 


iTi 


o 

o 


o 

o 


in 


_Q 

03 

Q. 

03 

U 

O) 
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'c 

E 

T3 

< 

T3 

C 

03 

'u 

c 

03 

c 


03 

Q. 

'u 

'c 

3 


O) 

> 

o 

Q. 

E 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


Date valuation roll adopted 


Resolution adopting 
Valuation roll 


Original RO.OO Adjusted 


Yes 


RO.OO 


% increase compared to previous year 


Section 71 report 


0.6 


0.6 


Original RO.OO Adjusted 


0.6 


0.6 


RO.OO 


% of actual income received vs. projected Section 71 report 


Original RO.OO Adjusted RO.OO 


% implemented strategy 


33% 


Original RO.OO Adjusted 


66% 


Debt management 
strategy 


100% 


RO.OO 


% debt book reduction 


Debt book 


1.52% 


Original 


1.25% 


RO.OO 


1.25% 


Adjusted 


1.25% 


RO.OO 
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\H 4.3. CORPORATE SERVICE'. 


■ 


Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 

(1 July-30 
Sept) 

Quarter 2 

(1 Oct-31 
Dec) 

Quarter 3 

(lJan-31 

March) 

Quarter 1 

(1 April-30 
June) 

Portfolio Of 

Evidence 

Reason for 

Variance 

Corrective Measure 

To employ and develop a highly effective workforce which is representative of the 
Municipalities demographic profile 

A.1.1 

CPS 1.1 

Organogram 
populated and 
vacancy rate 
monitored. 

Human Resource Management And Development 

100% 

nP 

ON 

LO 

QO 

nP 

ON 

o 

Implement a differential approach to Municipal Financing, planning and support 

KPI 

% of posts filled 

Job vacancy report 



Target 

90% 

90% 

90% 

90% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

A.1.2 

CPS 1.2 

Development and 
implementation of 
the Employment 
Equity Plan 

100% 


nP 

ON 

o 

CX) 

KPI 

% of EEP targets achieved 

Annual EEP 
submission reports 



Target 

0 

0 

0 

80% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

A.1.5 

CPS 1.3 

Development and 
implementation of 
the employee skills 
development plan 

100% 


100% 

KPI 

% of the skills development budget spent 

Section 71 report, 
training register 



Target 

25% 

50% 

70% 

100% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

A.1.6 

CPS 1.4 

Employee retention 
strategy developed 
and implemented. 

100% 

nP 

ON 

o 

100% 

KPI 

% of retention strategy Implementation 

Implemented plan 
and report 



Target 

25% 

50% 

70% 

100% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

A.1.6 

CPS 1.5 

staff costs kept less 
than 36% of OPEX. 

ON 

rsi 

no 

ON 

LO 

no 

ON 

LO 

no 

KPI 

% of staff costs VS OPEX 

Section 71 report 



Target 

35% 

35% 

35% 

35% 

Actual 
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Budget 

Original 

RO.OO 

Adjusted 

RO.OO 




A.1.6 

CPS 1.6 

Employee wellness 
strategy revised and 
implemented. 

100% 

os 

O 

100% 

KPI 

% of revised strategy implemented 

Strategies 



Target 

25% 

50% 

75% 

100% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 
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Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 
Dec) 

Quarter 3 
(1 Jan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To employ and develop a highly effective workforce which is representative of the 
Municipalities demographic profile 

Al.l 

CPS 1.7 

Organogram reviewed 
and adopted by councils 
before 30 June. 

Human Resource Management And Development 

30 June 

1 

30 June 

Implement a differential approach to Municipal Financing, planning and support 

KPI 

Date organogram reviewed 

Resolution adopting 
organogram 



Target 

- 

- 

- 

30 June 

Actual 





Budget 

Original 

R 100 000 

Adjusted 


Al.l 

CPS 1.8 

6 critical posts as 
identified by outcome 9 
filled. 


in 

VO 

KPI 

Number of critical posts filled 

Job vacancy rate 
report 



Target 

6 

6 

6 

6 

Actual 





Budget 

Original 

RlOO 000 

Adjusted 


A2.1 

CPS 1.9 

Provision of access to 
and protection of state 
information. 

30 June 

1 

30 June 

KPI 

Date access to information manual reviewed 

Council resolution 

adopting access to 
information manual 



Target 

- 

- 

- 

30 June 

Actual 










(N 

(N 

< 

CPS 1.10 

Development of an ICT 
Master Systems Plan. 

30 June 

1 

30 June 

KPI 

Date ICT Master Systems plan adopted 

Council resolution 

adopting MSP 



Target 

- 

- 

- 

30 June 

Actual 





Budget 

Original 

R 200 000 

Adjusted 
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Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(lJan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To provide sufficient and effective support services for all Municipal operations 

A.2.1 

CPS 2.1 

File plan approved and 
reviewed quarterly. 

Administration 

CM 

tH 

o 


Implement a differential approach to Municipal Financing, planning and support 

KPI 

Number of times file plan reviewed 

File plan 



Target 

1 

1 

1 

1 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

A.2.2 

CPS 2.2 

ICT governance 

framework adopted and 
reviewed by council 
before 30 June. 

30 June 

1 

28 Feb 

KPI 

Date framework adopted 

ICT governance 

framework 



Target 

- 

- 

28 Feb 


Actual 





Budget 

Original 

R 100 000 

Adjusted 


A.2.2 

CPS 2.3 

ICT Steering committee. 


1 


KPI 

Number of ICT steering committee meetings held 

Minutes of the 

meeting 



Target 

1 

1 

1 

1 

Actual 





Budget 

Original 

R 50 000 

Adjusted 


A.2.2 

CPS 2.4 

ICT compliance. 

100% 

100% 

100% 

KPI 

% compliance to ICT requirements 

ICT audit reports 



Target 

- 

- 

Yes 

Yes 

Actual 





Budget 

Original 

R 50 000 

Adjusted 


A.2.4 

CPS 2.5 

Customer care strategy 
developed and 

implemented. 

100% 

100% 

o 

KPI 

% of strategy implemented 

Customer care 

strategy 



Target 

10% 

25% 

50% 

75% 

Actual 





Budget 

Original 

R 200 000 

Adjusted 


A.2.5 

CPS 2.6 

Disciplinary matters 

finalised within 3 

months. 

100% 

100% 

100% 

KPI 

% of disciplinary enquiries finalised in 3 months 

Monthly report 



Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 
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Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target | 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To provide sufficient and effective support services for all Municipal operations 

A.2.5 

CPS 2.7 

Litigations against the 
Municipality finalised 
with 60 days. 

Administration 

100% 

100% 

100% 

Implement a differential approach to Municipal Financing, planning and support 

KPI 

% finalised in 60 days 

Monthly report 



Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

R 304 280 

Adjusted 
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H 4. TECHNICAL SERVICES\ 


Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(lJan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To support and develop the community towards reduction of socio- economic 

challenges 

ro 

QQ 

tH 

rH 

CO 

U 

1- 

Social Support 

programmes facilitated 
in the current financial 

year. 


CM 

CO 

rH 

KD 

Improved access to basic services 

KPI 

Number of Socio-economic programmes facilitated 

Audited community 
services quarterly 

performance report 



Target 

4 

4 

4 

4 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

B1.5 

H 

<N 

rH 

CO 

U 

1- 

Households having 

access to electricity 
increased annually. 

100% 

60.5% 

62% 

KPI 

% of households with access to electricity 

Audited technical 

services quarterly 

performance report 



Target 

60.5% 

60.5% 

62% 

62% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

B1.7 

TCS 1.3 

Households having 

access to refusal waste 
increased annually. 

12 000 

7343 

o 

o 

LO 

00 

KPI 

Number of households with access to refusal waste 

Audited technical 

services quarterly 

performance report 



Target 

7343 

7343 

8000 

8500 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

B1.4 

■ 

rH 

CO 

U 

1- 

Municipal infrastructure 
maintenance and 

operations. 

30 Sept 

1 

30 Sept 

KPI 

Date operations and maintenance plan adopted 

Resolution adopting 
maintenance plan 



Target 

30 

September 

- 

- 

- 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

Bl.lO 

TCS1.5 

Capital Infrastructure 

projects completed as 
per the 5 year plan. 

100% 

50% 

60% 

KPI 

% of Capital Infrastructure projects completed 

Resolution adopting 
policy 



Target 

50% 

55% 

57% 

60% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 
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Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target | 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To increase LED capacity and Governance 

B1.6 

TCS 1.6 

Gravel roads upgraded 
to black top. 

Technical Services/ Roads and Storm water 

100% 

o 

100% 

Improved access to basic services 

KPI 

% of tarred roads constructed 

MIG monthly reports 



Target 

10% 

15% 

25% 

33% 

Actual 

Original 


Adjusted 


Budget 


R8m 



B1.6 

TCS 1.7 

Construction of gravel 
roads. 

100% 

o 

100% 

KPI 

% of gravel roads constructed 

MIG monthly reports 



Target 

30% 

60% 

85% 

100% 

Actual 





Budget 

Original 

R7m 

Adjusted 


B1.6 

TCS 1.8 

All municipal gravel 
roads maintained as per 
plan. 

00 

(N 

00 

<N 

00 

<N 

KPI 

Number of wards maintenance cycles 

Monthly reports 



Target 

7 

7 

7 

7 

Actual 





Budget 

Original 


Adjusted 


B1.9 

TCS 1.9 

Storm water drains and 
verges maintained 

monthly. 

100% 

100% 

100% 

KPI 

% of storm water drains maintained 

Monthly reports 



Target 

30% 

50% 

80% 

100% 

Actual 





Budget 

Original 


Adjusted 


B1.6 

TCS 1.10 

Tarred roads maintained 
as per maintenance 
plan. 

10% 

30% 

70% 

KPI 

% of tarred roads maintained 

Monthly reports 



Target 

17% 

35% 

50% 

70% 

Actual 





Budget 

Original 


Adjusted 
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Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(lJan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To increase LED capacity and Governance 

B1.5 

TCS 1.11 

Increase the number of 

households with basic 
Electricity. 

Electrical and Mechanical workshop 




Improved access to basic services 

KPI 

No. of Households with new electrical connections 




Target 





Actual 





Budget 

Original 


Adjusted 


B1.5 

TCS 1.12 

Improve the level of 
Electrical installations in 

Households. 




KPI 

% of new connections issued with Compliance 
Certificates. 




Target 





Actual 





Budget 

Original 


Adjusted 


B1.5 

TCS 1.13 

Reduce Electricity 

Losses. 




KPI 

Number of Kw used by Municipality - Kw Billed 




Target 





Actual 





Budget 

Original 


Adjusted 


B1.5 

TCS 1.14 

Respond to Electrical 
faults timeously. 




KPI 

% of reported faults attended to within 2hrs 




Target 





Actual 





Budget 

Original 


Adjusted 


B1.5 

TCS 1.15 

Improve the level 

Municipal Electrical 

infrastructure 

maintenance. 




KPI 

Number of maintenance cycles conducted 




Target 





Actual 





Budget 

Original 


Adjusted 


B1.5 

TCS 1.16 

Provision of access to 
Electricity. 

100% 

1 

100% 

KPI 

% of electricity provision projects completed as planned 
for the current financial year 

Maintenance registers 



Target 

5% 

20% 

60% 

100% 

Actual 





Budget 

Original 

R 14 000 000 

Adjusted 
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Objective 

IDP Link 

Dep. Item Number 

Action Plan 

■ 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To maintain and ensure full functionality of all Municipal infrastructure and 

facilities 

B1.4 

■ 

T-i 

CO 

U 

1- 

Implementation of the 
Municipal infrastructure 
maintenance plan. 

Infrastructural and Project Management 

100% 

1 

90% 

Improved access to basic services 

KPI 

% of the maintenance plan followed according to 
schedule 

Maintenance 

registers 



Target 

50% 

70% 

90% 

90% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

B1.4 

■ 

00 

tH 

rH 

CO 

U 

1- 

Maintenance plan 

budget expenditure. 

100% 

1 

100% 

KPI 

% of the maintenance and operation budget spent 

Expenditure Report 



Target 

25% 

50% 

75% 

100% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 


TCS 1.19 

Turnaround time on 
faults and interruptions 
of services. 

100% 

1 

o 

00 

KPI 

% of faults and interruptions resolved within 72 hour 

Register 



Target 

80% 

80% 

80% 

80% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

B1.4 

■ 

o 

<N 

rH 

CO 

U 

1- 

Repairs and 

maintenance of 

Municipal equipment 
and vehicles. 

100% 

1 

90% 

KPI 

% of equipment repaired within 72 hours 

Maintenance report 



Target 

60% 

60% 

60% 

60% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

B1.4 

TCS 1.21 1 

Maintenance of 

Municipal 

infrastructure. 

100% 

1 

70% 

KPI 

% of Municipal infrastructure maintained 

Maintenance register 



Target 

70% 

70% 

70% 

70% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 
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Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(lJan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To develop and implement the LED and tourism strategies 

C1.5 

1 

tH 

rH 

CO 

U 

1- 

Strategy for organising 
informal businesses 

developed and 

implemented. 

Q 

LU 

—1 

00 

00 

00 

Implementation of Community works Programme and supported Cooperatives 

KPI 

Number of businesses organised 

Database of organised 
informal businesses 



Target 

2 

2 

2 

2 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

Cl.l 

<N 

T-i 

CO 

U 

1- 

Municipality incentive 
policy developed and 
reviewed by 30 June. 


1 

tH 

KPI 

Number of new expansions in the Municipality 

Resolution adopting 
Incentive policy 



Target 

- 

- 

- 

1 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

C1.3 

TCS 1.3 

LED strategy developed, 
adopted and reviewed 
by 30 June. 

30 June 

1 

30 June 

KPI 

Date LED strategy reviewed 

Resolution adopting 
LED strategy 



Target 

- 

- 

- 

30 June 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

C1.4 

TCS 1.4 

Jobs created through 
LED projects. 

o 

o 

(N 

o 

CO 

tH 

o 

00 

KPI 

Number of jobs created 

LED Job creation 
report 



Target 

20 

20 

20 

20 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

C1.6 

TCS 1.5 

District aligned Tourism 
strategy developed and 
reviewed by 30 June. 

30 June 

1 

30 June 

KPI 

Date strategy reviewed 

Resolution adopting 
Tourism strategy 



Target 

No 

No 

No 

30 June 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 
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Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To increase efforts of supporting the Businesses, SMME's and Cooperatives 

C1.4 

TCS 1.6 

Job creation through 
LED including capital 
projects. 

Q 

LU 


VO 

m 

o 

in 

tH 

Implementation of Community works Programme and supported Cooperatives 

KPI 

Number of 

obs created th 
proj 

rough LED including capital 
ects. 

Signed contracts 

EPWP reports 



Target 

70 

100 

130 

150 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

C1.3 

TCS 1.7 

Development of LED 
infrastructure projects. 


o 

CO 

KPI 

Number of planned LED infrastructure projects 
completed 

Project close out 
reports and hand over 
certificates 



Target 

0 

1 

1 

1 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

C1.6 

TCS 1.8 

Sitting of LED and 
Tourism Forums. 

00 

00 

00 

KPI 

Number of meetings attended 

Minutes of the 

meeting 

Attendance register 



Target 

2 

2 

2 

2 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

C2.1 

TCS 1.9 

Training and work- 
shopping of SMME's and 
Co-ops. 

VO 

00 

<N 

o 

o 

o 

rvj 

KPI 

Number of Co-ops and SMME's trained 

Attendance registers 
Appointment letters 



Target 

50 

50 

50 

50 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

C1.3 

TCS 1.10 

Co-ordinate and 

implement LED projects. 

100% 


100% 

KPI 

Percentage of LED projects completed 

Project close-up 

report 



Target 

30% 

50% 

80% 

100% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

C3.1 

TCS 1.11 

LED Seminars and 

summits. 




KPI 

Number of business seminars and summits coordinated 

Attendance register 



Target 

1 

1 

1 

1 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 
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To develop and implement a SDF and LUMS Objective 


Action Plan 


c 

D 

c 

0^ 

E 

ro 

Q. 

Q) 

o 


Demand 

Baseline 

Annual Target 


(/) 

(/) 


0^ 

0^ 


> 

> 


(/) 

(/) 


(U 

(U 


> 

> 


(/) 

(/) 


(U 

(U 


> 

> 


(/) 

(/) 


0) 

0^ 


>- 

> 


(/) 

(/) 


0) 

0^ 


>- 

> 


(/) 

(/) 


0^ 

0^ 


> 

> 


o 

0^ 

E 

o 

u 

4-» 

3 

o 


Key Performance Indicator/Target/Budget/Actual 


Descr. 


Quarter 1 
(1 July-30 
Sept) 


Quarter 2 
(1 Oct-31 Dec) 


Quarter 3 
(lJan-31 
March) 


Quarter 1 
(1 April-30 
June) 


Reporting 


Portfolio Of Evidence 


Reason for Variance 


Corrective Measure 


lEnvironmental 
Imanagement by-laws 
Ideveloped and reviewed 
Iby 30 June 


Land use and Municipal 
land disposal policy 
Ideveloped and reviewed 
Iby 30 June. 


■Disaster management 
■plan developed and 
■revised by 30 June. 


bO 

‘E 

c 


■Building control by-laws 
Ideveloped, reviewed 
land enforced by 30 
June. 


ISDF and DMF reviewed 
land incorporated into 
the IDP by 30 May. 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


Original RO.OO 


Adjusted 


RO.OO 


Date by-Laws developed and reviewed 


Original RO.OO Adjusted 


Yes 


Resolution adopting 
Environmental 
Management by-laws 
N/A 


RO.OO 


Date policy developed and reviewed 


Original 


RO.OO 


Adjusted 


Yes 


Resolution adopting 
LUMS & land disposal 
policy 


RO.OO 


Date strategy developed and revised 


Original RO.OO 


Adjusted 


Yes 


Resolution adopting 
Disaster management 
plan 


RO.OO 


Date by-Laws developed and reviewed 


Original 


RO.OO 


Adjusted 


Resolution adopting 
Gazetted by-laws 


Yes 


RO.OO 


Date frameworks reviewed and incorporated 


Original 


RO.OO 


Adjusted 


SDF 

DMF 


Yes 


RO.OO 
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To develop and implement a SDF and LUMS Objective 


Action Plan 


Q Si 


iReview SDF Framework 


IgIS Strategy and Policy 
[developed by 30 June. 


■inspect infrastructure 
[buildings within the 
[municipal area 


Town planning. 


c 

D 


Q. 

0) 

O 


c 

c 

_ro 

Q. 

C 

O 


Demand 

Baseline 

Annual Target 


tH 

tH 


tH 

tH 


00 




CM 





o 

O 


o 

o 


tH 

tH 


(U 

(U 


c 

c 


3 

3 





O 

O 


CO 

CO 


3 

Q. 

3 

o 

(U 

E 

o 


■C 

0^ 

> 

o 

Q. 

E 


Key Performance Indicator/Target/Budget/Actual 


Descr. 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


Quarter 1 
(1 July-30 
Sept) 


Quarter 2 
(1 Oct-31 Dec) 


Quarter 3 
(lJan-31 
March) 


Quarter 1 
(1 April-30 
June) 


SDF Framework reviewed and adopted by 30 April 


Original 


RO.OO 


Adjusted 


Council resolution 
adopting SDF 


RO.OO 


Date CIS Strategy developed 


Original 


RO.OO 


Adjusted 


Council resolution 
adopting strategy 


RO.OO 


Number of building inspections conducted 


Original 


6 


RO.OO 


Adjusted 


6 


RO.OO 


% of PDA Applications approved within 90 days from 
receipt of full application 


100% 


Original 


100% 


RO.OO 


100% 


Adjusted 


100% 


RO.OO 


Date Disaster Management & Environmental plan 
adopted 


Original 


RO.OO 


Adjusted 


30 June 


RO.OO 


Reporting 


Portfolio Of Evidence 


Building inspections 
register 


PDA Application 
register 


Resolution adopting 
Disaster management 
plan 


Reason for Variance 


Corrective Measure 
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Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of 

Evidence 

Reason for 

Variance 

Corrective 

Measure 

To develop and implement a credible third generation IDP 

Al.l 

TCS 1.1 

Development and 

implementation of 

the IDP process plan. 


100% 


100% 

Implement a differential approach to Municipal Financing, planning and support 

KPI 

Percentage of IDP process plan followed according 
to set time frames 

Process plan 

checklist 



Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

Al.l 

TCS 1.2 

IDP submission to 
Council for approval. 

31 May 


31 May 

KPI 

Date IDP submitted to Council for approval 

Council resolution 
approving draft IDP 



Target 

- 

- 

- 

31 May 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

Al.l 

TCS 1.3 

Development and 

alignment of the 
SDBIPtothe IDP. 

100% 


o 

00 

KPI 

Percentage of SDBIP developed and Aligned to IDP 

Council resolution 
adopting SDBIP 



Target 

- 

- 

- 

80% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

Al.l 

TCS 1.4 

IDP publication and 
distribution. 

30 July 


30 July 

KPI 

Date IDP posted on the website and distributed 

Website and 

distribution register 



Target 

30 July 

- 

- 

- 

Actual 





Budget 

Original 

RlOO 000 

Adjusted 


Al.l 

TCS 1.5 

Organisation strategic 
planning sessions held 
to revise IDP inputs, 
policies and 

organisation goals. 

(O 

(O 

VO 

KPI 

Number of sessions held 

Report from 

strategic plans and 
attendance register 



Target 

0 

2 

2 

2 

Actual 






Budget 

Original 

RO.OO 

Adjusted 

RO.OO 
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\H 5. COMMUNITY SERVICE', 


■ 


Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/ Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(lJan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To develop and implement a public participation strategies 

B3.1 

CMS 1.1 

Support for indigent and 
pauper burial. 

Community Services/ HOD 

100% 

100% 

100% 


KPI 

Percentage of requests responded to 

Monthly report 



Target 

100% 

100% 

100% 

100% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

E3.1 

CMS 1.2 

Public participation 

Meetings held monthly 
per ward. 




KPI 

Number of wards visited 

Attendance register 



Target 

2 

1 

1 

2 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

E2.1 

CMS 1.3 

Ward committees 

supported and 

capacitated to ensure 
functionality. 

tH 

1 

tH 

KPI 

Number of functional ward committees 

Ward committee 

monthly reports and 
attendance registers 



Target 

14 

14 

14 

14 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

F4.1 

CMS 1.4 

Participation in IGR 
forum meetings. 




KPI 

Number of IGR forum held 

Minutes of the 

meeting 



Target 

1 

1 

1 

1 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

C1.4 

CMS 1.5 

Implementation of 

Community 

Development Workers 
Programme. 




KPI 

% of community development workers programme 
implemented 

Monthly reports 



Target 





Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 







KPI 





Target 





Actual 





Budget 

Original 


Adjusted 
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To develop and implement a disaster management plan and fire 
services 


Action Plan 


Q Si 



c 

D 


Q. 

0^ 

O 


■O 

c 

re 

E 

Q) 

o 


re 

QQ 


0) 

bO 


c 

c 

< 


3 

Q. 

3 

o 

re 

E 

o 

u 

3 

o 


Key Performance Indicator/Target/Budget/Actual 


Descr. 


Quarter 1 
(1 July-30 
Sept) 


Quarter 2 
(1 Oct-31 Dec) 


Quarter 3 
(lJan-31 
March) 


Quarter 1 
(1 April-30 
June) 


Reporting 


Portfolio Of Evidence 


Reason for Variance 


Corrective Measure 


Fire fighting services and 
disaster incidents 

attended to within 2 
hours of reporting. 


Fire fighting and disaster 
incident Management 
plan developed and 
adopted. 


.SP 

re 


■o 

c 

re 

5- 

C 

re 

£? 

re 

E 


re 

CO 

> 


E 

E 

o 

u 


o 

o 


o 

o 


o 

o 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


KPI 


Target 


Actual 


Budget 


% of incidents attended to within 2 hours 


100% 


Original 


100% 


RO.OO 


100% 


Adjusted 


Assessment report 
Monthly reports 


Resolve disaster 
incidents reported 


Engage 

Department 


Fire 


100% 


RO.OO 


Number of plans adopted 


Original 


0 


RO.OO 


Adjusted 


N/A 


Council resolution o1 
an adopted plan 


ifAdopt Firefighting and 
Disaster incident 
Management Plan 


Engage CFO 
assistance 


for 


RO.OO 


Original 


Adjusted 


Original 


Adjusted 
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Key Performance Indicator/Target/Budget/Actual 


Reporting 


0) 

In 

O 


o. 

O 


Q) 

E 

3 

z 

E 

0^ 


Q. 

(U 

Q 


Action Plan 


c 

D 


Q. 

Q 


~a 

c 

re 

E 

re 

Q 


re 

QQ 


re 

bO 


re 

3 

C 

C 

< 


3 

Q. 

3 

o 

re 

E 

o 


<N 

QQ 


Parks and recreation 
facilities maintained and 
repaired monthly. 


00 

(O 


00 

VO 



CM 

QQ 


rvj 

QQ 


to 

U 


Thusong centre 

managed and kept 
functional. 


Library and Public halls 
maintained monthly. 


o 

VO 


o 

VO 


o 

VO 


Communities provided 
with refuse removal 
services. 


lEnvironmental 
iManagement plan 
Ideveloped and adopted. 


o 

to 


re 

to 

> 


E 

E 

o 

u 


Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

KPI 

Number of parks maintained monthly 

Maintenance register 



Target 

42 

42 

42 

42 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

KPI 

Number of libraries and halls maintained. 

Maintenance register 



Target 

15 

15 

15 

15 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

KPI 

Number of functional centres 

Up to date Report 



Target 

0 

0 

1 

1 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

KPI 

Number of households with access to refuse removal 

Monthly billing 



Target 

3000 

3000 

3000 

3000 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

KPI 

Number of plans adopted 

Council resolution of 
an adopting plan 



Target 

0 

0 

0 

1 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

KPI 





Target 





Actual 





Budget 

Original 


Adjusted 
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Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(1 Jan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

To support and develop the community towards the reduction of socio- economic challenges 

CD 

VO 

T-i 

to 

u 

Participation in 

community policing 

forum (PCF). 

Community Services /Special Programmes Unit 

100% 

1 

60% 


KPI 

% of resolutions/recommendations of the PCF 
pertaining to the municipality executed 

Minutes of the 

meetings 

Implemented 

resolutions 



Target 

60% 

60% 

60% 

60% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

B3.2 

CMS 1.7 

Coordinate LAC support 
programmes. 

100% 

1 

o 

00 

KPI 

% of LAC programmes supported 

Minutes of the LAC 

Submission to the 

DAC 



Target 

80% 

80% 

80% 

80% 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

B3.3 

1 

00 

tH 

to 

u 

Youth support and 
development 
programmes 
implemented. 

o 

o 

in 

1 

o 

o 

<N 

KPI 

Number of youth supported and developed through 
the youth programmes implemented 

Database of youth 
participating in 

programmes 
Submission of report 



Target 

50 

70 

20 

60 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

in 

CO 

QQ 

OJ 

T-i 

to 

u 

Elderly support and 
development 
programmes 
implemented. 

o 

o 

CO 

1 

o 

in 

tH 

KPI 

Number of elderly supported and developed through 
the elderly programmes implemented 

Database of elderly 
participating in 

programmes 
Submission of Report 



Target 

35 

20 

15 

80 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

B3.5 

■ 

o 

rH 

rH 

to 

U 

People with disability 
support development 
programmes 
implemented. 

o 

o 

1 

o 

o 

CM 

KPI 

Number of people with disability support and 
development programmes implemented 

Database of people 
with disability 

participating in 

programmes 



Target 

50 

60 

50 

40 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

Submission of reports 

B3.3 

CMS 1.11 

Sport programmes 

developed and 

implemented. 

in 

tH 

1 

in 

tH 

KPI 

Number of sporting codes participated in SALGA games 

Sporting codes 

affiliated to 



Target 

3 

12 

0 

0 

federations 

Submission of reports 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 


Page 152 of 155 


uPhongolo Local Municipality 20 12- 1 7 IDP Remewed 20 13y" 1 



Objective 

IDP Link 

Dep. Item Number 

Action Plan 

Department /Unit 

Demand 

Baseline 

Annual Target 

Outcome 9 Output 

Key Performance Indicator/Target/Budget/Actual 

Reporting 

Descr. 

Quarter 1 
(1 July-30 
Sept) 

Quarter 2 
(1 Oct-31 Dec) 

Quarter 3 
(lJan-31 
March) 

Quarter 1 
(1 April-30 
June) 

Portfolio Of Evidence 

Reason for Variance 

Corrective Measure 

sure community environmental safety and security 

B4.2 

ZVl SIAID 

Road blocks conducted 
quarterly. 

Community Services/ Protection Services 

00 

1 

00 


KPI 

Number of road blocks conducted 

Quarterly report 



Target 

2 

2 

2 

2 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

B4.2 

CMS 1.13 

Road safety campaigns 
conducted by 30 June. 


1 


KPI 

Number of road safety campaigns 

Approved road safety 
plan 



Target 

1 

1 

1 

1 


Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

B4.2 

CMS 1.14 

Motor and driver license 
unit fully functional. 


1 


KPI 

Number of positive audit outcome from Dept, of 
Transport 

Audit report from the 
Dept, of Transport 



Target 

1 

1 

1 

1 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 

B4.1 

m 

tH 

T-i 

CO 

u 

Public safety by-laws 
reviewed and adopted 
by 30 June. 

Annually 

1 

30 June. 

KPI 

Date public safety by-laws reviewed 

Council Resolution 

adopting by-laws 



Target 

- 

- 

- 

30 June 

Actual 





Budget 

Original 

RO.OO 

Adjusted 

RO.OO 







KPI 





c 

Q) 

o 

1- 


Target 





Actual 





Budget 

Original 


Adjusted 











KPI 














Target 

















Actual 

















Budget 

Original 


Adjusted 
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/. CONCLUSION 




The IDP has been developed in full consultation with the community and other sector departments including the district. We are committed in ensuring that this 
document does not only become a strategy but a tool which we will use to guide us towards achieving service delivery excellence for our communities. We will continue 
to strive towards achieving the Municipalities vision and all the objectives and goals set in this IDP, it is our firm believe in that this IDP cannot be achieved nor owned by 
the Municipality alone, we need to work together as the community of uPhongolo Municipality to drive the delivery of this IDP. 

We thank you for your participation and input made during the development of this IDP and should you have any queries please do not hesitate to call us on 034 413 
1223 or email the Municipal Manager on mm@uphongolo.org.za . 
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